C oopemtiw Library Syster,,
49-99 COOPERATIVE LIBRARY SYSTEM
ADMINISTRATIVE COUNCIL SPECIAL MEETING

Thursday, November 6, 2025
10:30 am - 12:00 pm

Lodi Public Library
201 W. Locust St., Lodi, CA 95240

Join Zoom Meeting:
https://us06web.zoom.us/j/864932647887?pwd=bc6qVZzXe3CnSsVkogVERzMZiMb6PT .1

Meeting ID: 864 9326 4788
Passcode: 733644

Alternate Meeting Location:
Cesar Chavez Central Library, 605 N. El Dorado Street, Stockton, CA 95202

Agenda
All items may be considered for action.
1. Opening
a. Chairperson’s Welcome Jenni Fontanilla
Chair introduces any guests or new members.
b. Roll Call
2. Public Forum Jenni Fontanilla

Opportunity for any guest or member of the public to address the Council on any
item of 49-99 business that is not on the current agenda.

3. Consent Calendar Jenni Fontanilla
All items on the consent calendar may be approved with a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Minutes of the September 4, 2025, Regular Meeting



https://us06web.zoom.us/j/86493264788?pwd=bc6qVZzXe3CnSsVkogVERzMZiMb6PT.1

. Adoption of the Agenda Jenni Fontanilla

. Discussion Regarding Potential Reassessment Christine Powers
of Membership Dues
(ACTION)
. Other Jenni Fontanilla
. Adjournment Jenni Fontanilla

222 E. Harvard St. « Glendale, CA 91205 + (626) 283-5949



Agenda ltem 3a

Coopemtifue Library Syster,,
49-99 COOPERATIVE LIBRARY SYSTEM
ADMINISTRATIVE COUNCIL MEETING MINUTES - Draft

Thursday, September 4, 2025
10:30 am - 12:00 pm

Tuolumne County Library, 480 Greenley Rd, Sonora, CA 95370

Alternate Meeting Location:
Cesar Chavez Central Library, 605 N. El Dorado Street, Stockton, CA 95202

Attendance Other

Dentan, Sarah — Stanislaus Beck, Andy — SCLC
Fontanilla, Jenni — Lodi Powers, Christine — SCLC
Luna, Amanda — Stockton-SJ Snodgrass, Nerissa — SCLC
Peterson, Liz — Tuolumne Tucker, Rachel — CSL

Ramirez, Alyssa — Amador
Spragge, Jessie — Calaveras

Opening
The meeting was called to order at 10:33 am.

. Public Forum Alyssa Ramirez
Opportunity for any guest or member of the public to address the Council on any
item of 49-99 business that is not on the current agenda.

None

. Consent Calendar Alyssa Ramirez
All items on the consent calendar may be approved with a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Minutes of the May 1, 2025, Regular Meeting

MSP (Dentan/Spragge) to pass the consent calendar.

6 yes, 0 no, 0 abstain

. Adoption of the Agenda Alyssa Ramirez
The Chair adopted the agenda as presented, without change.

. Budget Status Report for FY 2024/25 Andy Beck
(ACTION)



Controller, Andy Beck, presented the Budget Status Report for fiscal year
2024/25.

MSP (Dentan/Ramirez) to form an Ad Hoc Committee consisting of Jenni
Fontanilla and Jessie Spragge. The two members will work together to write and
submit a letter to the LINK+ members on behalf of the cooperative.

6 yes, 0 no, 0 abstain

6. CLSA FY 2024/25 System Annual Report Christine Powers
(ACTION)
MSP (Spragge/Fontanilla) to authorize the Executive Director to complete and
the Chair to review and approve the CLSA FY 2024/25 Annual Report for
submission to the State Library by the September deadline.
6 yes, 0 no, 0 abstain

7. Election of Chair for FY 2025/26 - 2026/27 Christine Powers
(ACTION)
MSP (Ramirez/Spragge) to elect Jenni Fontanila as Chair for FY 2025/26
through 2026/27.
6 yes, 0 no, 0 abstain

8. Discussion Regarding Potential Reassessment Christine Powers
of Membership Dues
(ACTION)
MSP (Peterson/Spragge) to schedule a Special Meeting on November 6, 2025 at
10:30 am to continue the conversation on the reassessment of membership
dues.
6 yes, 0 no, 0 abstain

9. State Library Report Rachel Tucker
California State Library representative, Rachel Tucker presented the State
Library Report.

10. Chair’s Report Alyssa Ramirez
None
11.Roundtable Alyssa Ramirez

- Council member Dentan made an announcement for the next Library
Director’s call.

- Liz Peterson expressed concerns about library patrons using the library space
for business purposes.

12.Other Alyssa Ramirez
None
13. Adjournment Alyssa Ramirez

MS(Spragge/Fontanilla) to adjourn the meeting at 12:33 pm.
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DATE: November 6, 2025
TO: 49-99 Administrative Council
FROM: Christine Powers, Executive Director, 49-99/SCLC

Andy Beck, Controller, 49-99/ SCLC

SUBJECT: Discussion Regarding Potential Reassessment of Membership Dues
(ACTION)

BACKGROUND: The 49-99 Cooperative Library System (49-99) is a joint powers
authority made up of six members “to enhance innovative library services to the citizens
served by member libraries through sharing of resources and services, through
developing new services and resources, and through offering system services as
described in the California Library Services Act (CLSA).” CLSA funds are allocated
amongst the nine cooperatives using a formula that is broken into three parts: overall
funding divided equally amongst the cooperative library systems (30%), number of
members and population (45%), and total system route miles amongst members (25%).

49-99 has two sources of revenue: funds received by the State of California through
CLSA (restricted), and membership dues (unrestricted). 49-99 uses its funds primarily to
provide their members with LINK+, a cooperative system between public and academic
libraries in California and Nevada, which allows patrons to search its catalog and borrow
books and media from member libraries. 49-99 members also have a Book Club in a
Box program and receive a discount on their Califa membership dues by renewing as a
system.

At the December 2024, 49-99 Administrative Council meeting, members approved a 5%
increase in membership dues for fiscal year (FY) 2025/26 to keep up with the rising cost
of LINK+. During the discussion regarding membership dues, there was a request by a
Council member to consider reassessing membership dues, and to take other factors
into consideration. At the September 2025 Council meeting, 49-99 members reviewed
the membership dues structures of other California cooperatives, as well as how the
system is charged for LINK+ costs, and the breakdown of those costs by member. At
that meeting, the Administrative Council requested a special meeting to look at potential
dues using a base cost, and population, Local Operating Income Per Capita (LIPC), and
circulation.

Membership Dues History
The last membership dues increase prior to the one approved for FY 2025/26 was
approved in December 2021 for FY 2022/23 as a one-time assessment at a rate of 20%




over the previous year. This had been the first membership dues increase in well over a
decade, which was approved to address a budget shortfall at the time, primarily due to
LINK+ expenses. Dues have historically been tiered, with a lower rate for Amador,
Calaveras, Lodi, and Tuolumne; and a higher rate for Stanislaus and Stockton.

The table below shows the current FY2025/26 dues for 49-99 members:

Member 49-99 Dues | Califa Dues
Amador County $6,268.50 $234.78
Calaveras County $6,268.50 $234.78
Lodi Public $6,268.50 $313.04
Stanislaus County $7,528.50 $391.31
Stockton-San Joaquin County $7,528.50 $391.31
Tuolumne County $6,268.50 $234.78
TOTAL $40,131.00 $1,800.00

Data Considered for Membership Dues Formula

The table below contains the various data considered for the proposed membership
dues formulas. This includes the population of the legal service area, LIPC, and
circulation, as annually reported to the State Library by each member.

Also included are the LINK+ borrow and lend annual figures for each member library, as
reported by Innovative, should the Council wish to consider that over annual circulation.

Population of Local Operating

The Legal Income per
Service Area Capita Circulation LINK+ Borrow LINK+ Lend

AMADOR 39,563 $ 21.34 64,903 5,537 3,749
CALAVERAS 44722 § 19.57 141,361 2,519 3,660
LODI 67,093 $ 26.23 201,794 3,100 2,299
STANISLAUS 555,765 $ 28.08 1,466,993 4,550 9,161
STOCKTON-SAN JOAQUIN 738,763 $ 22.59 1,234,610 17,889 12,849
TUOLUMNE 54357 _$ 22.32 129,556 2,321 2438
Total 1,500, 140.14 3230217 35016 34,156

There are four sets of membership dues presented in this report as examples. Factors
can be adjusted, as desired, by the Council.
1. No base, and an allocation based on each member’s LINK+ borrow and lend
rates.
2. A base of $5,000 per member, and an allocation based on each member’'s LINK+
borrow and lend rates.
3. No base, and an allocation based on each member’s population, LIPC, and
annual circulation, all weighted evenly.
4. A base of $5,000 per member, and an allocation based on each member’s
population, LIPC, and annual circulation, all weighted evenly.



The blue table below provides a breakdown of the proposed dues, along with the
current dues in the far right-hand column, for reference.

Base,
LINK+

No Base, $5k Base,
Borrow/Lend  Pop/LIPC/Circ Pop/LIPC/Circ  Current Dues
AMADOR $ 5296 $ 6337 % 2658 % 5671 § 6 269
CALAVERAS $ 35568 § 5898 % 2851 % 5720 % 6,269
LODI % 3,083 % 5,778 % 3936 % 5,994 3 6,269
STANISLAUS $ 7924 § 7001 % 13695 % 8458 § 7.529
STOCKTON-SAN JOAQUIN & 17544 § 9430 % 13843 % 8496 §$ 7,529
TUOLUMNE b 2729 5 2689 % 3,150 % 279 5 6,269
Total $ 40,134 5 40,134 % 40134 S 40134 5 40,134
The table below provides the factors for each of the four proposed dues:
No Base, $5k Base,
LINK#+ LINK+ No Base, $5Kk Base,

CALCULATIONS Borrow/Lend Borrow/Lend | PopiLIPC/Circ | Pop/LIPC/Circ

Population 0.00% 0.00% 33.33% 33.33%

LIPC 0.00% 0.00% 33.33% 33.33%

Circulation 0.00% 0.00% 33.33% 33.33%

LINK+ Borrow 50.00% 50.00% 0.00% 0.00%

LINK+ Lend 50.00% 50.00% 0.00% 0.00%

Target membership dues 40,134 40,134 40,134 40,134

Base - 5,000 - 5,000

Regardless of the membership dues formula that the Council decides to move forward

with, Council should consider an annual increase for dues (e.g. 2%) to account for cost-
of-living increases.

FISCAL IMPACT: At this time, there is no request to increase dues, but to possibly
reconsider how they are distributed amongst members. Given this, there should be no

fiscal impact on the system; however, there may be a fiscal impact on each member’s
budget.

RECOMMENDATION: Provide direction on what dues formula(s) can be brought back
to the December 2025 regular meeting for a vote, should the Council wish to reconsider
its dues schedule, along with any potential annual increases.

EXHIBITS: None
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