
Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EXECUTIVE COMMITTEE MEETING 
Thursday, May 16, 2024 

9:30 – 10:30 am 

Meeting Location: 
National City Public Library 

1401 National City Blvd., National City, CA 91950

Via Zoom: 
https://us02web.zoom.us/j/81472729935?pwd=a1BEalRpbUdMSEdBTHlOa09WTVlTdz09 

Meeting ID: 814 7272 9935 
Passcode: 792822 

Alternate Meeting Locations: 
Camarena Memorial Library, 850 Encinas Ave., Calexico, CA 92331 

Carlsbad City Library, 1775 Dove Lane, Carlsbad, CA 92011 

Agenda 

All items may be considered for action. 

1. Call to Order and Roll Call Lizeth Legaspi 

2. Public Comment Lizeth Legaspi 
Opportunity for any guest or member of the public to address the Executive 
Committee on any item of Serra business not represented on the current agenda. 

3. Consent Calendar Lizeth Legaspi 
a. Minutes of the February 15, 2024, Executive Committee meeting.

(ACTION)

4. Adoption of the Agenda Lizeth Legaspi 

5. Budget Status Report for FY 2023/24 Andy Beck 
(DISCUSSION)
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Christine Powers 

Christine Powers 

Andy Beck 

Christine Powers 

Christine Powers 

Lizeth Legaspi 

6. Agreement with SCLC for Administrative and Fiscal 
Services for FY 2024/25
(ACTION)

7. Discover & Go Update
(ACTION)

8. Proposed Budget for FY 2024/25
(ACTION)

9. Banking Status Update and Reconsideration of 
Financial Authority
(ACTION)

10.  Executive Committee Appointments for FY 2024/25 
(ACTION)

11.  Other

12.  Adjournment Lizeth Legaspi 

2



ACTION ITEMS 

Meeting: ____Serra Executive Committee Meeting____________________________ 

Date: _______May 16, 2024_____________________________________________ 

Library: _____________________________________________________________ 

Name: ______________________________________________________________ 

Signature: _______________________ 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Date:__________________________ 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 
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Serra AC Action Items p2 

Name:___________________________ 

Date:____________________________ 

Agenda Item: _____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 

Agenda Item:  ____________________ 

_____ Aye  _____ Motion 

_____ Nay  _____ Second 

_____ Abstain 
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EXECUTIVE COMMITTEE MEETING 
Thursday, February 15, 2024 

9:30 am – 10:30 am 

Meeting Location: 
El Centro Public Library 

1198 N. Imperial Ave. 
El Centro, CA 92243 

Alternate Meeting Locations: 
Carlsbad City Library, 1775 Dove Lane, Carlsbad, CA 92011 

Minutes draft 

Attendance 
Briley, Shaun – Coronado 
Cronk, Robert – San Diego Public 
DiMento, Cathy – Oceanside 
Legaspi, Lizeth – Camarena 
Smithson, Suzanne – Carlsbad 
Ohr, Donna – San Diego County 

Other 
Beck, Andy – SCLC 
Graver, Lori – SCLC 
Powers, Christine – SCLC 
Walker, Wayne - SCLC 

1. Call to Order and Roll Call Lizeth Legaspi 
Meeting called to order at 9:46 AM.

2. Public Comment        Lizeth Legaspi
Opportunity for any guest or member of the public to address the Council on any
item of Serra business not represented on the current agenda.
None.
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3. Consent Calendar Lizeth Legaspi 
a. Minutes from October 12, 2023, Executive Committee meeting.

MSP (Cronk/Smithson) to pass the Consent Calendar, without changes.
6 yes, 0 no, 0 abstain

4. Adoption of Agenda Lizeth Legaspi 
Chairs adopted Agenda as presented, without objection.

5. Budget Status Report FY 2023/24 Andy Beck 
The Budget Status Report for Fiscal Year 2023/24 reflects reconciled bank 
statements through December 31, 2023. 

6. Status of Delivery Services for Serra Cooperative   Christine Powers
Library System
MSP (Ohr/Cronk) to recommend to the Administrative Council: 1) not to issue and
RFP for a new courier service; 2) continue with the reimbursement process for
delivery expenses incurred by systems; and 3) utilize the existing LINK+ system, as
available.
6 yes, 0 no, 0 abstain

7. CLSA FY 2024/25 Planning      Christine Powers
Committee recommends that CLSA 2024/25 spending allocations remain consistent
with CLSA 2023/24 allocations, with a single amendment to Delivery to include
reimbursement for delivery expenses incurred by systems.

8. Membership Dues FY 2024/25     Andy Beck
Committee discussed disparity in system populations versus membership dues.
MSP (Cronk/Ohr) to recommend approval for the Membership Dues FY2024/25 to
the Administrative Council, and requests discussion of Fy2025/25 membership dues
calculations at the fall 2024 meeting.
6 yes, 0 no, 0 abstain

9. Audit Report FY 2022/23      Andy Beck
MSP (Cronk/Ohr) to recommend acceptance of the Audit FY 2022/23 to the
Administrative Council.
6 yes, 0 no, 0 abstain

10. Consideration of Travel Reimbursements  Christine Powers/ Andy Beck
Members request a report at the May meeting, listing the percentage travel
reimbursement contributions of each cooperative.
MSP (Cronk/Ohr) to recommend to the Administrative Council approval of travel
reimbursement to SCLC for expenses incurred for conferences where the Executive
Director represents all five Systems; reimbursement calculated pro-rata based on
the CLSA appropriation for administration; if one cooperative declines participation,
100% of travel costs revert back to SCLC, alone.
6 yes, 0 no, 0 abstain
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11. LINK+ Implementation Update      Wayne Walker
The implementation process for Brawley, Camarena, Carlsbad, Chula Vista, and
Imperial County continues. Carlsbad implementation is delayed until Innovative
completes software updates. Camarena and Chula Vista had initial meetings with
Innovative on January 22nd and these libraries expect to be online by April 2024.
Brawley and Imperial County are completing the implementation process. Imperial
County Grant Funds Expenses for eligible libraries are paid with Imperial County
grant funds earmarked for LINK+. As of January 2024, $48,614.07 in expenses have
been reimbursed by the Imperial County grant.

12. Other Lizeth Legaspi 
None.

13. Adjournment Lizeth Legaspi 
MSP (Briley/DiMento) to adjourn meeting at 10:39 AM.
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 5 

DATE:  May 16, 2024 
TO: Serra Executive Committee 
FROM: Andy Beck, Controller, Serra/SCLC 

SUBJECT: Budget Status Report for FY 2023/24 (DISCUSSION) 

BACKGROUND: The Budget Status Report for Fiscal Year 2023/24 is attached for 
review and reflects reconciled bank statements through March 31, 2024. 

For revenues, financial highlights include LINK+ expense reimbursements of $57,092; 
and memberships dues are 100% collected. 

For expenses, the System is expected to be under budget for delivery, resourcing 
sharing, and the Discover & Go sponsorship. 

As of March 31, 2024, the System has a surplus of $57,979 and cash balance of 
$1,032,137. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational 

EXHIBIT: Budget Status Report 
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Serra Cooperative Library System
Budget Status Report

March 31, 2024

 FY23/24 Prior Year FY23/24 % %
 Budget  Actuals Actuals Balance Unrealized Realized Notes

REVENUE
CLSA Communications & Delivery 368,853$     171,432$     237,698$     131,155$     36% 64% Est. RF = 156,258; FY2324 = 212,595
CLSA System Administration 53,149    53,341    39,862    13,287    25% 75% Received in Dec 2023
Reimbursement (Link+) 145,000    -  57,092  87,908    61% 39% Imperial County libraries
Membership Dues 64,222    64,703    64,221  1   0% 100%
Investment income - 1,446 1,254 (1,254)   0% 0%

Total revenues 631,224$     290,922$     400,127$     231,097$     37% 63%

EXPENDITURES
Communications and delivery

Delivery 17,000$       12,017$     6,491$      10,509$       62% 38% Kergyl
E-resources 125,000    120,732     109,328    15,672    13% 87% Overdrive; Flipster
Resource sharing 347,480    52,686    168,471    179,009    52% 48% Innovative 113,611 / Unity 233,869
Audit Fees 6,500   6,911    5,670   830    13% 87% CJ Brown
Office supplies 2,250   -  1,779 471    21% 79%
Telecommunications 3,500   2,370    3,050 450    13% 87%

Total communication and delivery 501,730    194,716     294,789    206,941    41% 59%

Other services
Museum Month Sponsorship 5,000   5,000    -  5,000 100% 0%
Discover & Go Sponsorship 25,700  17,500    6,789   18,911  74% 26% 17,500 Implementation; 8,200 annual
Youth Services Professional Development 4,000   3,571    -  4,000 100% 0%
Adult Services Professional Development 4,000   4,038    - 4,000 100% 0%

Total other services 38,700    30,109    6,789   31,911    82% 18%

Administration
Administration expense 53,149  53,341    39,862  13,287  25% 75% SCLC
Meetings/conferences/travel 1,500   - 708 792    53% 47%
Other -  2,546 -  -     

Total administration 54,649  55,887    40,570  14,079  26% 74%
Total expenditures 595,079$     280,712$     342,148$     252,931$     43% 57%

SURPLUS (DEFICIT) 36,145$       10,210$     57,979$       (21,834)$      -60% 160%

Bank of America 1,032,137$        

FY2023/24 CLSA Communications & Delivery (Restricted)

Beginning Addition Deletions Ending

E-Resources -$  121,828$    (109,227)$      12,601$    
Delivery -  14,420  (3,008)   11,412  
Contracted services -  6,500  (3,610)   2,890   
Telecommunications -  3,410  (3,050)   360    
Office supplies -  2,250  (1,779)   471    
Resource sharing (Link+) -  64,187 -  64,187 

-$   212,595$    (120,674)$      91,921$    

FY2022/23 CLSA Communications & Delivery (Restricted)

Beginning Addition Deletions Ending

E-Resources 101$      -$    (101)$ -$   
Delivery 3,483   - (3,483) -     
Contracted services 2,060   - (2,060) -     
Resource sharing (Link+) 123,328  - (73,826) 49,502  

128,972$     -$   (79,470)$     49,502$    

FY2021/22 CLSA Communications & Delivery (Restricted)

Beginning Addition Deletions Ending

Resource sharing (Link+) 34,736$    -$   (34,736)$     -$    
34,736$    -$   (34,736)$     -$    

ACCOUNT BALANCES

CLSA FUNDS

FISCAL YEAR 2023-24

FISCAL YEAR 2022-23

FISCAL YEAR 2021-22
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 6 

DATE:  May 16, 2024 
TO: Serra Executive Committee  
FROM: Christine Powers, Executive Director, Serra/SCLC 

SUBJECT: Agreement with SCLC for Administrative and Fiscal Services for 
FY 2024/25 (ACTION) 

BACKGROUND:  As members of a library cooperative system, the Serra Cooperative 
Library System receives funding from the California State Library. The Communications 
and Delivery Program of the California Library Services Act (CLSA) is specifically 
designed to assist and encourage cooperative efforts among California public libraries.  

There are currently nine library cooperative systems in the state charged with 
administering a variety of programs, services, and distribution of grant funds. In order to 
receive these funds, a library must be a member of one of these cooperative 
organizations. 

As a member of the Serra Cooperative Library System, members receive the following 
benefits only available to cooperative members:  

• Receive funds disbursed under the California Library Services Act (CLSA) for
communication and delivery services.

• Advocacy support – This has meant advocating for changes in CLSA regulatory
language, to expand the definition of CLSA acceptable use of funds for resource
sharing and to identify and support regional priorities related to CLSA and non-
CLSA work at the regional and State level.

• Grant oversight and management in collaboration with the State Library, such as
the Public Library Staff Education Program and the Digital Navigators Program.

• Filing all required reports, such as the CLSA Plan of Service and Annual Report.

As the entity that provides administrative and fiscal services, SCLC manages the 
following on behalf of Serra: 

• Delivery services – provide communication with couriers and contract
management.

• eResource sharing – Serra maintains various online subscriptions; if purchased
and managed separately, each contract would represent a significant allocation
of staff time and financial resources per library.
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• Webpage management, to comply with agenda posting as required by the Brown
Act.

For the past several years, Serra has entered into annual agreements with the Southern 
California Library Cooperative (SCLC) for fiscal and administrative services. The 
attached one-year agreement, which runs from July 1, 2024, to June 30, 2025, reflects 
current staffing costs. These amounts were calculated using Serra’s share of the CLSA 
funding between the five systems managed by SCLC. As done the year prior, staff 
submitted a line item in the contract for office supplies and communication, which would 
come from the CLSA Communication and Delivery Budget. In addition, a new line item 
has been added for meetings as approved by the Administrative Council. 

At the last Administrative Council meeting, Serra approved travel reimbursements to 
SCLC for expenses incurred for conferences where the Executive Director represents 
all five Systems, with reimbursement calculated pro-rata based on the CLSA 
appropriation for administration. All four cooperatives for which SCLC provides 
administrative and fiscal services have approved meeting expense reimbursements to 
SCLC. At its last meeting, the Serra Executive Committee had requested the 
reimbursement percentages of each cooperative, which are provided below: 

System Allocation 
49-99 Cooperative Library System 8.78% 
Inland Library System 21.85% 
Santiago Library System 12.94% 
Serra Cooperative Library System 15.54% 
Southern California Library Cooperative 40.89% 

FISCAL IMPACT: Currently, staff estimates approximately $58,531. Of that amount, 
$53,121 is the CLSA Preliminary System Budget Allocation for Serra. It should be 
noted, however, that the California Library Services Board has not yet approved these 
figures and may be subject to change.  

Additional contract costs consist of the following estimated charges: 

Office supplies:  $1,600 
Telecommunications: $3,010 
Meetings:  $800 

These amounts were calculated using Serra’s share of the CLSA funding between the 
five systems managed by SCLC. Serra’s share of the CLSA funding is 15.54%, which 
was applied to the total anticipated amount for office supplies, telecommunication, and 
meetings. While it is not expected, should the California Library Services Board change 
the Preliminary System Budget Allocations, these figures may change accordingly. 
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RECOMMENDATION: Authorize the Administrative Council Chair to sign the agreement 
between Serra Cooperative Library System and SCLC, for administrative and fiscal 
services for FY 2024/25. 

EXHIBIT: 
a. Agreement between Serra Cooperative Library System and SCLC
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AGREEMENT between 
SERRA COOPERATIVE LIBRARY SYSTEM and 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

This statement of terms constitutes the Agreement whereby SOUTHERN CALIFORNIA 
LIBRARY COOPERATIVE (SCLC) will provide support to include Administrative and Fiscal 
Agent services under the California Library Services Act (CLSA) for SERRA COOPERATIVE 
LIBRARY SYSTEM (SERRA). 

WHEREAS: 

 Both Parties acknowledge the importance of regional resource sharing and other
programs to improve library service and will collaborate in a planning process to identify
and develop long-term programs and services to accomplish these goals.

 Service standards for CLSA programs will be those required by the California Library
Services Act (CLSA).

 Revenues, expenditures, reserves, and the annual SERRA member fees for services to
be provided within a fiscal year are detailed in the SERRA Budget. The Budget may be
amended or replaced by the SERRA Administrative Council without requiring
consideration or re-approval of this agreement.

1. Dates and Amendments

 The Agreement is effective July 1, 2024.

 The Agreement will be a one-year contract, renewable annually if approved by SERRA
and SCLC Administrative Councils no later than May 31 of the preceding fiscal year.

 Changes in the Agreement may be negotiated at the request of either party.  Any
changes or amendments must be in writing and approved by the SERRA and SCLC
Administrative Councils.

2. Administrative Services

SCLC staff will provide Administrative Services for SERRA, to include:

 Preparing a System Plan of Service, System Detailed Budget, and Annual Report
in compliance with the requirements of CLSA and the California State Library and
subject to approval by the SERRA Administrative Council.

 Maintaining records and reporting all required statistics in compliance with CLSA
and other applicable state and federal requirements.

 Communicating with the SERRA Council’s Chair and members regularly using
email, telephone, regular U.S. mail and other methods as appropriate.

 Coordinating Administrative Council meetings, including preparing and
distributing Agendas and Minutes, and committee meetings as needed.
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   SERRA and SCLC Terms and Agreement for Services Page 2 of 5 

 Sending at least one SCLC staff member to personally attend one regularly
scheduled May SERRA Administrative Council meeting; having at least one
SCLC staff member attend other meetings via conference call.

 Preparing financial reports prior to each Council meeting showing revenues,
expenditures, and reserves and submitting such reports as part of the meeting
agenda packet.

 Annually developing a budget in collaboration with SERRA Administrative
Council for programs or services to be provided in the subsequent fiscal year.

 Negotiating and drafting agreements with vendors, contractors, or consultants on
behalf of SERRA for services specifically authorized by CLSA. The
Administrative Council will have final approval over choices of, contracts with,
and performance of any third-party vendors, contractors, or consultants providing
services to SERRA. A fee for contracts outside the CLSA guidelines will be
negotiated.

 Articulating the mission and purpose of SERRA at the state level as needed
and/or directed.

 Administering state grants received by SERRA, including coordinating activities
with SERRA representatives and/or recipients, as well as preparing all required
reports. (Service levels and costs to be negotiated with the Council and added as
attachments to the agreement.)

 Supporting special projects and additional activities not specifically authorized by
CLSA as desired by the SERRA Administrative Council and if SCLC staff has
capacity.  (Service levels and costs to be negotiated with the Council and added
as attachments to the agreement, subject to SCLC staff capacity.)

 Submitting an annual audit to the California State Controller as required by
governmental agencies.

 Maintaining all appropriate files and records as required by state and federal laws
and by SERRA’s own record retention policies.

The SERRA Administrative Council and its members will provide SCLC with 
administrative oversight regarding SERRA programs and services through: 

 Maintaining close contact with member libraries to review their activities and
needs.

 Providing SCLC with meeting schedules, agendas, and materials for any SERRA
committees that may be established and acting as liaisons to any such
committees to ensure continuity and stability if eligible under CLSA Rules and
Regulations.

 Monitoring CLSA-required activities and service levels.
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   SERRA and SCLC Terms and Agreement for Services Page 3 of 5 

 Maintaining close contact with all parties involved in any non-CLSA projects as
approved and negotiated with both organizations.

 Approving choices of, contracts with, and performance of any third-party vendors,
contractors, or consultants providing services to SERRA within CLSA
Administrative and Fiscal guidelines.

3. Fiscal Agent Services

SCLC staff will provide Fiscal Agent Services for SERRA, to include:

 Arranging for the receipt, deposit, disbursement, and accounting of funds
allocated by the State of California or federal government.

 Collecting and depositing member fees and other fees or revenues due to
SERRA, whether by grant application, invoice, or other means.

 Working with SERRA Cooperative Library System’s Council, establish
procedures for handling receivables and payables in a timely manner, including
submitting requests for approval to the Council’s Chair for payments in excess of
$5,000.

 Providing comprehensive revenue, expenditure, and reserve financial reports
prior to each Council meeting in accordance with the reporting requirements of
CLSA and generally accepted accounting principles.

 Working with SERRA’s Administrative Council, prepare and submit reports as
required by the State of California or the California Library Services Board,
including the Annual Report for Special Districts to the State Controller.

 Establishing procedures to have an independent financial audit performed at the
end of the fiscal year.  (Note: Cost of the audit is not covered by this agreement
and is charged against CLSA Baseline funds when available.)

 Maintaining all appropriate files and records as required by state and federal laws
and by SERRA’s own record retention policies.

The SERRA Administrative Council will provide SCLC with administrative oversight of 
fiscal agent services through: 

 Reviewing quarterly fiscal reports and requesting explanations as needed, and
reviewing and responding to expenditure requests or budget amendments at
Administrative Council meetings.

 Addressing and resolving any policy or procedural issues brought forward by
SCLC staff to ensure that fiscal services are delivered efficiently, accurately, and
at a competitive rate, as determined by SERRA.
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   SERRA and SCLC Terms and Agreement for Services Page 4 of 5 

4. Dissolution of Agreement

In the event that this Agreement is terminated, SCLC will return to SERRA all funds,
files, and financial records in its custody.  SCLC will cause an audit to take place within
ninety (90) days of the expiration of the Agreement.  Any funds remaining after all
SERRA expenditures and obligations are accounted for will be returned to SERRA or to
its designated entity within thirty (30) days following acceptance of the audit paid for
equally by the SERRA and SCLC Administrative Councils.

5. Changes in Legislation

Should the California Library Services Act be legislatively amended or restructured in the
future, the Administrative Councils for SERRA and SCLC shall amend this Agreement in
compliance with any required changes.

6. Payment to SCLC for its Services

As payment in full for these services for FY 2024-25 (July 1- June 30) SCLC shall
reimburse itself from the:

o Indirect fees from grants up to 10% and negotiated staffing over 10%, when
applicable.

o CLSA System Administration fees up to the designated 20%, to be paid in full
upon receipt by SERRA of CLSA funding from the State, within 30 days of receipt
of the funding.

o CLSA Communication and Delivery Fees: Offices Supplies and
Telecommunications, a shared cost that is subject to approval by the
Administrative Council as part of the system annual budget, to be paid in full
upon receipt by SERRA of CLSA funding from the State, within 30 days of receipt
of the funding.

o Other administrative and fiscal fees to be negotiated. (See Attachment A)

7. Signatures

___________________________________ __________________ 
SERRA Administrative Council Chair  Date 

____________________________________ __________________ 
SCLC Executive Director Date  
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   SERRA and SCLC Terms and Agreement for Services Page 5 of 5 

Attachment A - Administrative and Fiscal Fee Schedule for Additional Services 

Hourly Staffing Rates* 

Executive Director $102.08 

Deputy Director $78.40 

Controller $68.13 

Project Manager $67.99 

Administrative Assistant $25.00 

Operational (in addition to hourly) $35.00 

Grant Indirect 10% (additional staff hours paid) 

Non-CLSA project Negotiated based on hourly rate 

Contracts for CLSA projects Up to CLSA System Administration 
allocation, then negotiated based on hourly 
rate 

Travel Up to CLSA System Administration 
allocation, then negotiated based on hourly 
rate and travel expenses 

*Hourly rates for non-CLSA projects subject to change with SCLC Administrative Council
authorized increases to staff salaries or benefits.
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 7 

DATE:  May 16, 2024 
TO: Serra Executive Committee 
FROM: Christine Powers, Executive Director, Serra/SCLC 

Andy Beck, Controller, Serra/SCLC 

SUBJECT: Discover & Go Update (ACTION) 

BACKGROUND: At the August 2022 meeting, the Serra Cooperative Library System 
approved Serra’s participation in Discover & Go, a platform designed for public libraries 
to facilitate the issuance of digital museum passes. Library users browse the venues 
they want to visit, select the dates, reserve passes, and either print them or present 
them digitally at the venue. The passes are secure and include the library cardholder’s 
name and the date the pass is valid.  

Participating venues can determine how many passes they wish to contribute, what 
days and times those passes will be valid, and blackout dates, if any. This prevents 
passholders from overwhelming busy times and minimizes revenue loss for the 
attractions. Venues can also determine if they'd like to provide additional passes for 
underserved areas, as well as generate reports detailing usage.  

San Diego Public Library launched Discover & Go for its patrons in November 2021, 
and established relationships with many venues within their legal service area (LSA). 
Since other libraries had expressed interest in participating through the cooperative, the 
Serra Technology and Automation Review Committee (STARC) had coordinated with 
program administrators at San Diego Public Library to set up a model where each 
library jurisdiction would be responsible for obtaining passes from venues within their 
LSAs on behalf of all Serra libraries. Passes get pooled and are accessible to all 
residents. 

As part of Serra’s approval of its participation in Discover & Go, at the same August 
2022 meeting, the Administrative Council approved funds from Serra system reserves 
for implementation services and training; and to annually agendize approval of funds 
from Serra system reserves for the cost of the ongoing service, starting in FY 2022/23. 
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Currently, eight member libraries have been brought on board to the Discover & Go 
platform, with five members remaining. Implementation fees of $2,500 per member for 
the eight members have been paid. Fees for the remaining five members have not been 
paid yet. STARC is working on implementing the remaining five member libraries. 

Califa is officially taking over invoicing from Contra Costa County (on behalf of Quipu) 
for Discover & Go. 

FISCAL IMPACT: Serra’s FY 2024/25 budget includes $21,450 for the remaining unpaid 
one-time implementation fees and the annual hosting and maintenance fees. The table 
below provides a breakdown of the total cost. It should be noted that there has been an 
increase in hosting and maintenance fees, and staff have been informed that the 
System can anticipate a 3% annual increase (approximately) moving forward.  

Serra List FY2024/25 

Library Population 
Standard 

Price 
Discounted 
Serra Price 

One-time 
Set-up 

Cost 
Library 

Subtotal 
Carlsbad City Library 114,549 $650 $650 PAID $650 
Chula Vista Public Library 274,784 $750 $750 PAID $750 
City of San Diego 1,368,395 $850 $750 PAID $750 
Coronado Public Library 22,150 $650 $650 PAID $650 
Escondido Public Library 149,799 $750 $750 PAID $750 
National City Library 60,974 $650 $650 PAID $650 
Oceanside Public Library 171,063 $750 $750 PAID $750 
San Diego County Library 1,108,041 $850 $750 PAID $750 
Brawley Public Library 27,539 $650 $650 $2,500 $3,150 
Camarena Memorial 
Library 38,697 $650 $650 $2,500 $3,150 
El Centro Public Library 44,445 $650 $650 $2,500 $3,150 
Imperial County Free 
Library 47,299 $650 $650 $2,500 $3,150 
Imperial Public Library 21,496 $650 $650 $2,500 $3,150 
Total 3,449,231 $9,150 $8,950 $12,500 $21,450 

RECOMMENDATION: Approve the renewal of the Discover & Go subscription through 
Califa for FY 2024/25 for the cooperative system as a whole. 

EXHBIT: None 
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 8 

DATE:  May 16, 2024 
TO: Serra Executive Committee 
FROM: Andy Beck, Controller, Serra/SCLC 

SUBJECT: Proposed Budget for FY 2024/25 (ACTION) 

BACKGROUND: The Proposed Budget for the upcoming FY2024/25 is attached for 
review. 

Revenues 
The California State Library has released the preliminary allocations of the CLSA 
funding. The budget has been calculated based on this information and the previously 
approved membership dues. 

Expenses  
Projected expenses were calculated based on approved future increases, contracts, 
expenses from prior years, and historical trends. Depending on the subjectivity of the 
estimate, each item of expense has been rounded up. 

Brainfuse 
At the last Administrative Council meeting, the Administrative Council passed a motion 
to consider purchasing Brainfuse for cost sharing, as Brainfuse is not currently in the 
State budget. The total cost for Homework Help (HelpNow) through Brainfuse for FY 
2024/25 is $289,000.  

Brainfuse has also quoted the following bundle packages: 
• HelpNow/VetNow: $328,000
• HelpNow/VetNow/JobNow/CollegeNow: $377,000

Serra can cover the cost of HelpNow through Brainfuse with its fund balance for the first 
year. There is a chance that the State Library will be able to bring Brainfuse back as a 
statewide program, in the next couple of years, but should that not happen, Serra 
should consider other sources for funding Brainfuse in subsequent years due to the 
following reasons: 

20



• CLSA funding for communications and delivery totals $212,000.
• LINK+ and Unity Courier Services are estimated at $345,000 for FY 2024/25 with

3 - 5% increases annually.
• Other services sponsored by Serra (Museum of the Month, Discover & Go, and

Youth and Adult Services) are provided by its fund balance.

Key Highlights of Proposed Budget 
• CLSA system administration will be paid to SCLC.
• Spending of CLSA funds must be approved by the Council.
• If the Council decides on projects outside of CLSA funding, the cost will be

negotiated.
• Should the Administrative Council acquire the services of Brainfuse, a deficit of

$293,711 is projected; without Brainfuse, the deficit is projected at $4,711.

FISCAL IMPACT:  Next step is approval of funds at the next California Library Service 
Board (CLSB) meeting and final approval of the Governor’s budget. 

RECOMMENDATION: Approve the Proposed Budget pending final approvals of CLSB 
and Governor’s budget.  

EXHIBIT: 
a. Proposed Budget for FY 2024/25 (without Help/Now through Brainfuse)
b. Proposed Budget for FY 2024/25 (with Help/Now through Brainfuse)
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Serra Cooperative Library System

Proposed Budget 

FY 2024/25

 FY24/25 

Budget

 FY23/24 

Budget
$ Change

 FY22/23 

Budget
$ Change

REVENUE

CLSA Communications & Delivery 304,189$            368,853$            (64,664)$             213,362$            155,491$           

CLSA System Administration 53,121                 53,149                 (28)  53,341  (192) 

Reimbursement (Link+) 145,000              145,000              ‐  292,000              (147,000)            

Membership Dues 65,463                 64,222                 1,241  64,703                 (481) 

Investment return 1,000  ‐  1,000  1,623  (1,623)                

Total revenues 568,773$            631,224$            (62,451)$             625,029$            6,195$               

EXPENDITURES

Communications and delivery

Delivery  1,000$                 17,000$              (16,000)               15,500$              1,500$                

E‐resources 125,688              125,000              688  67,633                 57,367                

Resource sharing 345,000              347,480              (2,480)                 282,179              65,301                

Audit Fees 6,625  6,500  125  6,300  200 

Office supplies 1,600  2,250  (650)  ‐  2,250 

CLSA funds ‐  ‐  ‐  141,062              (141,062)            

Telecommunications 4,200  3,500  700  500  3,000 

Total communication and delivery 484,113              501,730              (17,617)               513,174              (11,444)              

Other services

Museum Month Sponsorship 5,000  5,000  ‐  5,000  ‐ 

Discover & Go Sponsorship 21,450                 25,700                 (4,250)                 43,800                 (18,100)              

Youth Services Professional Development 4,000  4,000  ‐  4,000  ‐ 

Adult Services Professional Development 4,000  4,000  ‐  4,000  ‐ 

Total other services 34,450                 38,700                 (4,250)                 56,800                 (18,100)              

Administration

Administration expense 53,121                 53,149                 (28)  53,341  (192) 

Meetings/conferences/travel 1,800  1,500  300  ‐  1,500 

Professional fees ‐  ‐  ‐  850  (850) 

Total administration 54,921                 54,649                 272  54,191                 458 

Total expenditures 573,484$            595,079$            (21,595)$             624,165$            (29,086)$            

SURPLUS (DEFICIT) (4,711)$               36,145$              (40,856)$             864$   35,281$             
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Serra Cooperative Library System

Proposed Budget 

FY 2024/25

 FY24/25 

Budget

 FY23/24 

Budget
$ Change

 FY22/23 

Budget
$ Change

REVENUE

CLSA Communications & Delivery 304,189$            368,853$            (64,664)$             213,362$            155,491$           

CLSA System Administration 53,121                 53,149                 (28)  53,341  (192) 

Reimbursement (Link+) 145,000              145,000              ‐  292,000              (147,000)            

Membership Dues 65,463                 64,222                 1,241  64,703                 (481) 

Investment return 1,000  ‐  1,000  1,623  (1,623)                

Total revenues 568,773$            631,224$            (62,451)$             625,029$            6,195$               

EXPENDITURES

Communications and delivery

Delivery  1,000$                 17,000$              (16,000)               15,500$              1,500$                

E‐resources 414,688              125,000              289,688              67,633                 57,367                

Resource sharing 345,000              347,480              (2,480)                 282,179              65,301                

Audit Fees 6,625  6,500  125  6,300  200 

Office supplies 1,600  2,250  (650)  ‐  2,250 

CLSA funds ‐  ‐  ‐  141,062              (141,062)            

Telecommunications 4,200  3,500  700  500  3,000 

Total communication and delivery 773,113              501,730              271,383              513,174              (11,444)              

Other services

Museum Month Sponsorship 5,000  5,000  ‐  5,000  ‐ 

Discover & Go Sponsorship 21,450                 25,700                 (4,250)                 43,800                 (18,100)              

Youth Services Professional Development 4,000  4,000  ‐  4,000  ‐ 

Adult Services Professional Development 4,000  4,000  ‐  4,000  ‐ 

Total other services 34,450                 38,700                 (4,250)                 56,800                 (18,100)              

Administration

Administration expense 53,121                 53,149                 (28)  53,341  (192) 

Meetings/conferences/travel 1,800  1,500  300  ‐  1,500 

Professional fees ‐  ‐  ‐  850  (850) 

Total administration 54,921                 54,649                 272  54,191                 458 

Total expenditures 862,484$            595,079$            267,405$            624,165$            (29,086)$            

SURPLUS (DEFICIT) (293,711)$           36,145$              (329,856)$           864$   35,281$             
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 9 

DATE:  May 16, 2024 
TO: Serra Executive Committee 
FROM: Christine Powers, Executive Director, Serra/SCLC 

SUBJECT: Banking Status Update and Reconsideration of Financial Authority 
(ACTION)  

BACKGROUND: Late last year, Southern California Library Cooperative (SCLC) staff 
began the process of seeking authority from the five cooperatives it manages to switch 
their respective banks to JP Morgan Chase. This would allow for streamlining 
operations, but more importantly, Chase has the ability to serve government accounts. 
At the time this effort was initiated, none of the cooperatives served by SCLC staff had 
government accounts.  

At the August 17, 2023, meeting, Serra Cooperative Library System’s Administrative 
Council authorize staff to close Serra’s Bank of America account, open a new 
government account with JP Morgan Chase, and transfer all funds from Bank of 
America to JP Morgan Chase. The Council also continued to authorize signature 
authority for the new account to Christine Powers, Executive Director; Lizeth Legaspi, 
Serra Chair; Joyce Ryan, Treasurer; and Nerissa Snodgrass, Project Manager, as 
authorized signers on Serra’s bank account.  

Staff have been working to update each cooperative’s bank account, one at a time. 
Having successfully switched over three of the cooperatives to Chase, it is now time to 
begin the process for Serra. To obtain financial authority, each individual who will be 
added to the bank account must provide their name, address, social security number, a 
copy of their driver’s license (or some other form of official identification, such as a 
passport), as well as a secondary form of identification. This information is collected by 
the bank and is not, at any point, collected by or provided to Serra/SCLC staff members. 

While having Council Members on bank accounts has been a practice for Serra and for 
the other four cooperatives that staff serves for several years, there are no legal 
requirements for this practice. In reviewing the system’s JPA and Bylaws, there is no 
explicit requirement for Council Members to be authorized signers on any financial 
accounts. Furthermore, when reviewing the duties of the Chair in the Bylaws, there is no 
mention of financial authority for this position. Serra’s Bylaws do provide the following 
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duties for the Treasurer: 

The Treasurer shall serve as a liaison to the System’s fiscal agent, and shall 
review all fiscal reports. The Treasurer will perform such other duties as required 
by the Council or the Chair.   

Having members of the Administrative Council on Serra’s bank account is likely an 
effort to increase transparency, but it also poses some drawbacks. First, it puts pressure 
on Councilmembers to disclose financial information that they may not be comfortable 
sharing, especially as they are probably not required to provide this information in the 
course of their work in their respective library systems. Secondly, while the process will 
be much easier with Chase, it does create additional work to switch members on and off 
the account: for the Administrative Council to vote on, for staff to draft the appropriate 
communications/reports and to coordinate the changes with the bank, and for the bank 
itself to make these changes on a biennial basis. Finally, having additional members on 
the account who are not under Serra’s authority does pose a liability.  

The current practice of having the Chair and Treasurer as authorized signers on the 
account could continue, but staff wanted to bring this item up for discussion with the 
Administrative Council. Should there be a desire to discontinue having Council 
Members on bank accounts, other transparency measures can be implemented, such 
as providing bank statements during budget status reports.  

FISCAL IMPACT: None 

RECOMMENDATION: Should the Administrative Council wish to reconsider having 
Council Members as authorized signers on Serra’s bank account, a recommendation 
can be made to discontinue the practice of having Council Members on the accounts. 
Authorized signers on the account would remain with the Executive Director and Project 
Manager, and add the Deputy Director as backup.  

EXHBIT: None 
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Serra Cooperative Library System 
c/o SCLC ▪ 222 E. Harvard St. ▪ Glendale, CA 91205 

Phone: 626-359-6111 
www.serralib.org 

EC Agenda Item 10 

DATE:  May 16, 2024 
TO: Serra Executive Committee 
FROM: Christine Powers, Executive Director, Serra/SCLC 

SUBJECT: Executive Committee Appointments for FY 2024/25 (ACTION) 

BACKGROUND: Each year, in accordance with its Bylaws, the Serra Administrative 
Council elects a Chair, Vice Chair, and Treasurer in May, and these members assume 
office at the first meeting following the start of the System’s fiscal year. Members serve 
for a term of one year, or until a successor is elected, and may not serve more than two 
consecutive terms in the same office.  

Duties of the Chair consist of the following: 
• Preside at meetings of the Council;
• Appoint committee members and coordinate the work of the officers and the

committees;
• Represent the Council to other governmental agencies on such matters as

approved and designated by the Council;
• Perform other duties as may be assigned by the Council.

The Vice Chair shall act as an aide to the Chair, perform duties prescribed by the Chair, 
and perform the duties of the Chair in the absence or inability of that officer to serve. 

The Treasurer shall serve as a liaison to the System’s fiscal agent and shall review all 
fiscal reports. The Treasurer will perform such other duties as required by the Council or 
the Chair.  

The Bylaws of the Serra Cooperative Library System also establish a standing 
Executive Committee made up of these three officers, along with the immediate past 
Chair of the Council, the director of the San Diego County Library, and the director of 
the San Diego Public Library. The primary responsibility of the Executive Committee is 
to advise the Council and the System Coordinator on matters of personnel, finance, 
issues of administrative import, and long-range planning. 
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The current Executive Committee for FY 2023/24 consists of the following members: 
• Chair: Lizeth Legaspi (Camarena)
• Vice Chair: Suzanne Smithson (Carlsbad)
• Treasurer: Cathy DiMento (Oceanside)
• Immediate Past Chair: Shaun Briley (Coronado)
• City of San Diego Public Library: Misty Jones/Robert Cronk
• San Diego County Library: Migell Acosta/Donna Orr

It should be noted that Vice Chair Smithson and Treasurer DiMento were just appointed 
at the October 12, 2023, meeting. 

If the members appointed to the Executive Committee for FY 2023-24 do not include a 
member from each of the five distinct geographic areas that make up the cooperative, a 
member-at-large will be appointed to represent the unrepresented area. Those five 
geographical areas are comprised of:  

• Imperial Valley: Brawley, Calexico, El Centro, Imperial County and Imperial
Public Libraries

• North San Diego County: Carlsbad, Escondido and Oceanside Public Libraries
• South San Diego County: Chula Vista, Coronado, and National City
• San Diego County Library
• San Diego Public Library

At the last Serra meeting, a Nominating Committee comprised of Councilmembers 
DiMento and Ortega was formed to present candidates for Vice Chair and Treasurer for 
FY 2024/25. 

FISCAL IMPACT: None 

RECOMMENDATION: In accordance with the Bylaws, appoint members to the 
Executive Committee and, if necessary, appoint a member-at-large to represent 
unrepresented areas. 
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