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Santiago Library System
Executive Council Regular Meeting Agenda

Tuesday, November 4, 2025
1:00 - 3:00 pm

Meeting Location:
Orange Public Library & History Center
407 E. Chapman Ave., Orange, CA 92866

Join Zoom Meeting:
https://us02web.zoom.us/j/890953317787?pwd=cgDK0j1LmIgGkcT4jggwCJE1Cqu2xq.1

Meeting ID: 890 9533 1778
Passcode: 110565

Alternate Meeting Locations:
Mission Viejo Library, 100 Civic Center, Mission Viejo, CA 92691
OC Public Libraries, Saint Andrew PI., Santa Ana, CA 92705
University Park Library, 4512 Sandburg Way, Irvine, CA 92612
Yorba Linda Public Library, 4852 Lakeview Ave., Yorba Linda, CA 92886

AGENDA

All items may be considered for action.

1. Opening Melissa Hartson
a. Chairperson’s Welcome
Chairperson introduces any guests or new members.
b. Roll Call

2. Public Comment Melissa Hartson
Opportunity for any guest or member of the public to address the Council on any

item of Santiago business not represented on the current agenda.

3. Consent Calendar Melissa Hartson
All items on the consent calendar may be approved by a single motion. Any Council
member may request an item be removed from the consent calendar and placed on
the agenda for discussion.
a. Minutes of the August 12, 2025, Regular Meeting
(ACTION)



https://us02web.zoom.us/j/89095331778?pwd=cgDK0j1LmIgGkcT4jggwCJE1Cqu2xg.1

4. Adoption of the Agenda

5. Brown Act Training from General Counsel’'s Office,
Jones Mayer

6. Budget Status Report for FY 2025/26
(DISCUSSION)

7. CLSA FY 2025/26 Plan of Service Update
(DISCUSSION)

8. Committee Reports

Technology Committee
Children’s Services Committee
Teen Services Committee
Circulation Committee
Reference Committee

P20 T O

9. State Library Report
10. Executive Council Chair Report

11.Other

Melissa Hartson

Rosemary Koo,
Senior Attorney

Andy Beck

Christine Powers

Jeanette Contreras
Carrie Lixey
Melissa Hartson
Genesis Hansen
Kaela Villalobos
Melissa Hartson

Melissa Hartson

“..that is, matters initiated in the present meeting.” Robert’s Rules of Order,

Revised, Ill, p.21. Limited by Brown Act to discussion only.

12.What's New at Your Library

Melissa Hartson

Opportunity for members to share important updates regarding their libraries that

are of interest to the public.

13.Adjournment

Melissa Hartson
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Santiago Library System
Executive Council Regular Meeting Minutes — DRAFT

Tuesday, August 12, 2025
1:00 - 3:00 pm

Meeting Location:
OC Public Libraries — Library Administration
1501 E. St. Andrew Place, Santa Ana, CA 92705

Alternate Meeting Locations:
Anaheim Public Library, 500 W. Broadway, Anaheim, CA 92805
Mission Viejo Library, 100 Civic Center, Mission Viejo, CA 92691
University Park Library, 4512 Sandburg Way, Irvine, CA 92612
Yorba Linda Public Library, 4852 Lakeview Ave., Yorba Linda, CA 92886

Attendance

Booth, Judy - Fullerton Public Library

Contreras, Jeanette - Placentia Library District
Edelblute, Thomas - Anaheim Public Library
Hansen, Genesis - Mission Viejo Library
Hartson, Melissa - Newport Beach Public Library
Lixey, Carrie - Yorba Linda Public Library
Medina, Helen - Buena Park Library District
Quillman, Julie - OC Public Libraries

Rodriguez, Marisa - Huntington Beach Public Library
Starkey, Brendan E. - OC Public Law Library
Sternberg, Brian - Santa Ana Public Library
Toth, Sherry - OC Public Libraries

Zeoli, Julie - Irvine Public Library

Absent
Harpster, Amy - Orange Public Library

Other

Beck, Andy - SCLC
Powers, Christine - SCLC
Snodgrass, Nerissa - SCLC
Villalobos, Kaela - CSL



. Opening Melissa Hartson
The meeting was called to order at 1:09 pm.

. Public Comment Melissa Hartson

Opportunity for any guest or member of the public to address the Council on any
item of Santiago business not represented on the current agenda.
None

. Consent Calendar Melissa Hartson

All items on the consent calendar may be approved by a single motion. Any Council
member may request an item be removed from the consent calendar and placed on
the agenda for discussion.
a. Minutes of the May 13, 2025, Regular Meeting
(ACTION)
MSP (Contreras/Medina) to pass the Consent Calendar with changes to the
name Tom Umberg.
6 yes, 0 no, 5 abstain

. Adoption of the Agenda Melissa Hartson
The Chair adopted the agenda without objection.

. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for Fiscal Year 2024/25.

Genesis Hansen joined at 1:23 pm.

. CLSA FY 2024/25 System Annual Report Christine Powers
(ACTION)

MSP (Medina/Contreras) to Authorize the Executive Director to complete the CLSA
FY2023/24 System Annual Program Report and have the Chair review and sign the
report for submission to the State Library by the September deadline.

11 yes, 0 no, 0 abstain

. Santiago Library System Orientation Christine Powers
(DISCUSSION)

Executive Director, Christine Powers presented the Santiago Library System
Orientation.

Julie Quillman joined at 1:48 pm

. Committee Reports

a. Technology Committee Judy Booth
The committee is tying up loose ends regarding committee positions. Huntington
Beach is next to assume Chair position.



b. Children’s Services Committee Jeanette Contreras
The committee last met on May 5 at Yorba Linda Library. They discussed using
the funds from last year’s Performers showcase for training purposes.

c. Teen Services Committee Carrie Lixey
Last meeting was canceled due to lack of quorum. The committee will meet
again later in August.

d. Circulation Committee Melissa Hartson
The committee met last May 15 at Mission Viejo Library. They discussed online
registration and digital cards. The committee will meet again in late August.

e. Reference Committee Genesis Hansen
The committee last met on May 13 and discussed their officers and term
commitments. They decided to keep the terms to one year. They chose a new
Chair secretary. The next meeting will be in September 2025.

9. State Library Report Kaela Villalobos
California State Library representative, Kaela Villalobos, presented the State Library
Report.

10. Executive Council Chair Report Melissa Hartson
None

11.Other Melissa Hartson

“..that is, matters initiated in the present meeting.” Robert’s Rules of Order,
Revised, I, p.21. Limited by Brown Act to discussion only.
None

12.What’s New at Your Library Melissa Hartson
Opportunity for members to share important updates regarding their libraries that
are of interest to the public.

Mission Viejo

Currently onboarding new staff this week and next week. More staff are
expected in September and early October. Some positions remain open due to
budget constraints.

CLA Conference dates: October 23-25 in Riverside. New one-day advocates
track added, designed for support groups, boards, and commissions. It will
include catered lunch, advocacy training, and legislative updates The goal is to
help supporters understand library community roles and advocacy.

Yorba Linda

Solar canopies are being installed in the parking lot. The project will provide
parking shade and potential cost savings over 20 years.



Irvine Public

- Two libraries were launched on August 3. They had a successful grand opening.
They are currently in their second week of operations. Staff and public have
been very supportive. Planning to open a third library at the beginning of the
new year. The team is busy but enjoying the process.

OC Public Law

- A pilot project is being launched to offer a public workshop on drafting wills and
trust probate. The workshop will be held on two Saturdays this month at the Law
Library. Parking will be complimentary to encourage higher attendance.
Workshop details will be posted on their website.

Newport Beach

- Hiring part-time staff and restructuring a coordinator position from reference
services back to circulation.

- Bringing back Pacific Symphony (first time since 2017).

- Planning major capital improvement projects in mid-September.

Placentia

- Working on meeting Web Content Accessibility Guidelines (WCAG).

- Preparing to comply with AB163 to change domain to .gov.

- Summer reading program was successful (tied reading program to "Lunch at the
Library" event).

- Ongoing legal matter regarding bookmobile funding ($56,000).

Buena Park

- The library board has updated its rules of conduct, making them more
comprehensive and in line with other libraries. These rules were developed with
staff input and reviewed by attorneys.

- Completed a Ready or Not assessment.

- Received a Play it Forward toy grant

Santa Ana
- Two upcoming ribbon-cutting ceremonies for two new branches. This is the
largest expansion of the library in 50 years.

Huntington Beach

- Finishing fountain repair project near central library.

- Currently short-staffed, with four full-time and several part-time positions vacant.

- Summer Reading program saw a significant improvement, with children's
completion rate tripling.

- Upcoming Spanish Heritage Month event with cultural performers.

Fullerton

- Working through their Building Forward 2 project.
- Both elevators are completed.

- Council member Booth announced her retirement.



Anaheim
- Hosting their first Horror Literature Conference “Spinal Dread” September 27.

OC Public

- The county hiring freeze is making recruitment difficult. The library is currently
working on getting positions unfrozen and recruiting library assistants.

- The library is experiencing construction challenges including unexpected issues
like water damage and mold, change orders, and supply delays.

- Developing Student Success card program, reaching out to elementary schools.

13. Adjournment Melissa Hartson
MS (Contreras/Edelblute) to adjourn the meeting at 2:43 pm.
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REPORT TO THE EXECUTIVE COUNCIL
SANTIAGO LIBRARY SYSTEM

DATE: November 04, 2025
FROM: Andy Beck, Controller, Santiago/SCLC
SUBJECT: Budget Status Report for FY 2025/26 (DISCUSSION)

BACKGROUND: The Budget Status Report for Fiscal Year 2025/26 is attached for
review and reflects reconciled bank statements through September 30, 2025.

For revenues, membership dues of $14,503 were recorded as financial resources
available for use. Other revenues include communication and delivery of $702 and
system administration of $11,213.

Expenses include communications and delivery of $702 and administrative expenses of
$15,623. These expenses do not reflect what was paid but amounts that were incurred.

As of September 30, 2025, the System has a surplus of $10,093 and cash balance of
$180,961.

FISCAL IMPACT: None
RECOMMENDATION: Informational item
EXHIBITS:

a. Budget Status Report
b. Bank Statement July — September 2025
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Santiago Library System
Budget Status Report
September 30, 2025

Actual Approved Budget Actual
FY 2024/25 FY 2025/26 FY 2025/26 S Unrealized % Realized

Program and general revenues

CLSA Communications & Delivery S 91,665 $ 93,510 $ 702 S 92,808 0.75%
CLSA System Administration 22,867 23,228 11,213 12,015 48.27%
Membership Dues 6,660 14,593 14,503 90 99.38%
Total program and general revenues S 121,192 S 131,331 §$ 26,418 S 104,913 20.12%

Special events

Performers showcase revenues S 5820 S 5,000 $ - S 5,000 0.00%
Performers showcase expenses (2,527) (2,500) - (2,500) 0.00%
Special events, net S 3,293 S 2,500 S - S 2,500 0.00%

Communications and delivery

Member distribution S 81,918 $ 82,831 $ - S 82,831 0.00%
Audit Fees 6,465 6,750 - 6,750 0.00%
Office supplies 624 910 146 764 16.04%
Telecommunications 2,658 3,019 556 2,463 18.42%
Total communication and delivery S 91,665 S 93,510 §$ 702 S 92,808 0.75%

Administration

Administration expense S 44,155 S 44,850 S 11,213 S 33,637 25.00%
Memberships 4,410 4,410 4,410 - 100.00%
Meetings/conferences/travel 224 917 - 917 0.00%
Other - 100 - 100 0.00%
Total administration S 48,789 S 50,277 S 15,623 S 34,654 31.07%
Revenues S 124,485 S 133,831 § 26,418 S 107,413 19.74%
Expenses 140,454 143,787 16,325 127,462 11.35%
Surplus (Deficit) $ (15,969) $ (9,956) $ 10,093 $ (20,049) -101.38%
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JPMorgan Chase Bank, N.A.
P O Box 182051
Columbus, OH 43218 - 2051

00083533 DRE 703 210 21725 NNNNNNNNNNN 1 000000000 Z9 0000

SANTIAGO LIBRARY SYSTEM
OPERATING ACCOUNT

222 E HARVARD ST
GLENDALE CA 91205-1017

Agenda ltem 6b

July 01, 2025 through July 31, 2025
Account Number: [N

CUSTOMER SERVICE INFORMATION

Web site: www.Chase.com
Service Center: 1-877-425-8100
Para Espanol: 1-888-622-4273

International Calls: 1-713-262-1679
We accept operator relay calls

CHECKING SUMMARY Chase Platinum Business Checking
INSTANCES AMOUNT
Beginning Balance $223,595.30
Deposits and Additions 2 1,150.86
Electronic Withdrawals 2 -51,137.03
Ending Balance 4 $173,609.13

Your Chase Platinum Business Checking account provides:

e No transaction fees for unlimited electronic deposits (including ACH, ATM, wire, Chase Quick Deposit)
500 debits and non-electronic deposits (those made via check or cash in branches) per statement cycle

L]
e $25,000 in cash deposits per statement cycle
e Unlimited retumn deposited items with no fee

There are additional fee waivers and benefits associated with your account — please refer to your Deposit Account

Agreement for more information.

DEPOSITS AND ADDITIONS

DATE DESCRIPTION AMOUNT
07/22 Remote Online Deposit 2 $623.74
07/29 Remote Online Deposit 2 527.12
Total Deposits and Additions $1,150.86
ELECTRONIC WITHDRAWALS

DATE  DESCRIPTION AMOUNT
07/08 07/08 Online Payment 25412711166 To Califa Group $4,410.00
07/30__ 07/30 Online Payment 25650391918 To Southern California Library Cooperative 46,727.03
Total Electronic Withdrawals $51,137.03

DAILY ENDING BALANCE

DATE AMOUNT
07/08 $219,185.30
07/22 219,809.04
07/29 220,336.16
07/30 173,609.13

Page 1 of 2 10
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CHASE O July 01, 2025 through July 31, 2025
Account Number: I

SERVICE CHARGE SUMMARY

Monthly Service Fee $0.00
Other Service Charges $0.00
Total Service Charges $0.00

The monthly service fee was waived on your Chase Platinum Business Checking account because you maintained the
required relationship balance.

SERVICE CHARGE DETAIL

DESCRIPTION VOLUME ALLOWED CHARGED PRICE/ UNIT TOTAL
Monthly Service Fee

Monthly Service Fee Waived 0 $95.00 $0.00
Other Service Charges:

Electronic Credits

Electronic Items Deposited 2 Unlimited 0 $0.40 $0.00
Cash Management Services

Debit Block Maintenance 1 0 1 $0.00 $0.00
Subtotal Other Service Charges $0.00

ACCOUNT

Other Service Charges:

Electronic Credits

Electronic Items Deposited 2
Cash Management Services

Debit Block Maintenance 1

Reminder: Fees associated with ACH Payments, Real Time Payments, Same Day ACH, ACH Collections and Chase
QuickDepositSM are based on previous month activity.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS:

Call us at 1-866-564-2262 or write us at the address on the front of this statement immediately if you think your statement or receipt is incorrect or if
you need more information about a transfer listed on the statement or receipt.

For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error
appeared. Be prepared to give us the following information:

e  Your name and account number;
e  Adescription of the error or the transaction you are unsure about, and why you think it is an error or want more information; and
e  The amount of the suspected error.

We wiill investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new
accounts) to do this, we will provide provisional credit to your account for the amount you think is in error so that you will have use of the money
during the time it takes us to complete our investigation.

For business accounts,our practice is to follow the procedures described above as detailed in your Deposit Account Agreement or other
applicable agreements, but we are not legally required to do so. For example, we require you to notify us no later than 30 days after we sent you
the first statement on which the error appeared. We may require you to provide us with a written statement that the disputed transaction was
unauthorized. We are also not requi o give provisional credit.

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC FUNDS TRANSFERS : Contact us immediately if your statement is

incorrect or if you need more information about any non-electronic funds transfers on this statement. For more details, see your Deposit Account
Agreement or other applicable agreements that govern your account.

JPMorgan Chase Bank, N.A. Member FDIC

Page 2 of 2 11
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August 01, 2025 throu ust 29, 2025
JPMorgan Chase Bank, N.A. 9 oh Aug

P O Box 182051 Account Number: [N
Columbus, OH 43218 - 2051

CUSTOMER SERVICE INFORMATION

Web site: www.Chase.com

Service Center: 1-877-425-8100
00082353 DRE 703 210 24725 NNNNNNNNNNN 1 000000000 Z9 0000 Para Espanol: 1-888-622-4273
SANTIAGO LIBRARY SYSTEM International Calls: 1-713-262-1679
OPERATING ACCOUNT We accept operator relay calls

222 E HARVARD ST
GLENDALE CA 91205-1017

How we treat third-party endorsed check deposits is changing

A third-party endorsed check is a check that was originally payable to another person/entity that you attempt to deposit or
cash. Beginning September 1, 2025, we may not accept a third-party check for deposit or to cash or we may require
verification of endorsements. If we refuse a deposit, we may return the check or provide a substitute check to you.

You can find this update in Section lIl. A. Our rights and responsibilities for deposits, within the Deposit Account Agreement
at chase.com/Business/Disclosures.

If you have questions, please don’t hesitate to contact us by calling the number on this statement.

CHECKING SUMMARY Chase Platinum Business Checking

INSTANCES AMOUNT
Beginning Balance $173,609.13
Deposits and Additions 5 3,468.66
Ending Balance 5 $177,077.79

Your Chase Platinum Business Checking account provides:

e No transaction fees for unlimited electronic deposits (including ACH, ATM, wire, Chase Quick Deposit)
e 500 debits and non-electronic deposits (those made via check or cash in branches) per statement cycle
e $25,000 in cash deposits per statement cycle

e Unlimited return deposited items with no fee

There are additional fee waivers and benefits associated with your account — please refer to your Deposit Account
Agreement for more information.

DEPOSITS AND ADDITIONS

DATE DESCRIPTION AMOUNT
08/05 Remote Online Deposit 2 $976.01
08/05 Remote Online Deposit 2 809.00
08/05 Remote Online Deposit 2 652.17
08/05 Remote Online Deposit 2 571.48
08/05 Remote Online Dgpdsit 2 460.00
Total Deposits and Additions $3,468.66

Page 1 of 2 12
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August 01, 2025 through August 29, 2025
Account Number: I

DAILY ENDING BALANCE

DATE AMOUNT
08/05 $177,077.79

SERVICE CHARGE SUMMARY

Monthly Service Fee $0.00
Other Service Charges $0.00
Total Service Charges $0.00

The monthly service fee was waived on your Chase Platinum Business Checking account because you maintained the
required relationship balance.

SERVICE CHARGE DETAIL

DESCRIPTION VOLUME ALLOWED CHARGED PRICE/UNIT TOTAL
Monthly Service Fee

Monthly Service Fee Waived 0 $95.00 $0.00
Other Service Charges:

Electronic Credits

Electronic Items Deposited 5 Unlimited 0 $0.40 $0.00
Cash Management Services

Debit Block Maintenance 1 0 1 $0.00 $0.00
Subtotal Other Service Charges $0.00

Other Se

Electronic Credits

Electronic Items Deposited 5
Cash Management Services

Debit Block Maintenance 1

Reminder: Fees associated with ACH Payments, Real Time Payments, Same Day ACH, ACH Collections and Chase
QuickDepositSM are based on previous month activity.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS:

Call us at 1-866-564-2262 or write us at the address on the front of this statement immediately if you think your statement or receipt is incorrect or if
you need more information about a transfer listed on the statement or receipt.

For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error
appeared. Be prepared to give us the following information:

. Your name and account number;
e  Adescription of the error or the transaction you are unsure about, and why you think it is an error or want more information; and
. The amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new
accounts) to do this, we will provide provisional credit to your account for the amount you think is in error so that you will have use of the money
during the time it takes us to complete our investigation.

For business accounts,our practice is to follow tﬁdprooedures described above as detailed in your Deposit Account 3%greement or other
applicable agreements, but we are not legally required to do so. For example, we require you to notify us no later than 30 days after we sent you
the first statement on which the error appeared. We may require you to provide us with a written statement that the disputed transaction was
unauthorized. We are also not requi give provisional credit.

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC FUNDS TRANSFERS : Contact us immediately if your statement is
incorrect or if you need more information about any non-electronic funds transfers on this statement. For more details, see your Deposit Account
Agreement or other applicable agreements that govern your account.

JPMorgan Chase Bank, N.A. Member FDIC

Page 2 of 2 13
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August 30, 2025 through September 30, 2025
JPMorgan Chase Bank, N.A.

P O Box 182051 Account Number: [ NNEGINGNGNGNGNGEGN
Columbus, OH 43218 - 2051

CUSTOMER SERVICE INFORMATION

Web site: www.Chase.com

Service Center: 1-877-425-8100
00082583 DRE 703 210 27625 NNNNNNNNNNN 1 000000000 Z9 0000 Para Espanol: 1-888-622-4273
SANTIAGO LIBRARY SYSTEM International Calls: 1-713-262-1679
OPERATING ACCOUNT We accept operator relay calls

222 E HARVARD ST
GLENDALE CA 91205-1017

Important Update: We are extending the processing time of ACH payment claims for Chase
business accounts beginning December 1, 2025

Effective December 1, claims for ACH payments on business accounts may require up to 75 days to finalize or reverse your
provisional credit.

If you have questions, please call the number on this statement. We accept operator relay calls.

IMPORTANT UPDATE: Some fees are changing on business account(s) effective January 1,
2026

Beginning January 1, applicable fees will change on your account, and will be reflected on your statement for January.

e Chase Performance Business Checking® and Chase Performance Business Checking® with Interest:

e Monthly Service Fee will increase from $30 to $40. To learn more about ways to waive this fee please
review the Additional Banking Services and Fees for Business Accounts Deposit Account Agreement at
chase.com/Business/Disclosures.

e Transaction Fees per month will increase from $0.40/each to $0.50/each for transactions in excess of
the number listed for the applicable account type.

e Cash Deposited Per Month Fee will increase from $2.50 to $3.00 per $1,000 for all cash deposits in
excess of the amount listed for the applicable account type.

. Business Complete Checklngo, Platinum Checklngs”, Business Total Savlngss'“ and Premier Savlngss'“:
e Transaction Fees per month will increase from $0.40/each to $0.50/each for transactions in excess of
the number listed for the applicable account type.
e Cash Deposited Per Month Fee will increase from $2.50 to $3.00 per $1,000 for all cash deposits in
excess of the amount listed for the applicable account type.

. Chase Analysis Business ChecklngO and Chase Analysis Business Checking with Interest®:
e Cash Deposited Per Month Fee will increase from $2.50 to $3.00 per $1,000 for all cash deposits in
excess of the amount listed for the applicable account type.

For more information about fees related to your Chase business account, please review the Additional Banking Services and
Fees for Business Accounts Deposit Account Agreement at chase.com/Business/Disclosures.

We're here to help. If you have any questions, please call the number on this statement.

Page 1 of 4 14
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CHECKING SUMMARY Chase Platinum Business Checking

August 30, 2025 through September 30, 2025
Account Number: [N

INSTANCES AMOUNT
Beginning Balance $177,077.79
Deposits and Additions 4 3,883.26
Ending Balance 4 $180,961.05

Your Chase Platinum Business Checking account provides:

e No transaction fees for unlimited electronic deposits (including ACH, ATM, wire, Chase Quick Deposit)
500 debits and non-electronic deposits (those made via check or cash in branches) per statement cycle

L]
e $25,000 in cash deposits per statement cycle
e Unlimited return deposited items with no fee

There are additional fee waivers and benefits associated with your account — please refer to your Deposit Account

Agreement for more information.

DEPOSITS AND ADDITIONS

DATE DESCRIPTION AMOUNT
09/02 Remote Online Deposit 2 $1,448.51
09/02 Remote Online Deposit 2 1,006.56
09/02 Remote Online Deposit 2 624.60
09/09 Remote Online Deposit 2 803.59
Total Deposits and Additions $3,883.26

DAILY ENDING BALANCE

DATE AMOUNT
09/02 $180,157.46
09/09 180,961.05

SERVICE CHARGE SUMMARY

Monthly Service Fee $0.00
Other Service Charges $0.00
Total Service Charges $0.00

The monthly service fee was waived on your Chase Platinum Business Checking account because you maintained the

required relationship balance.

Page 2 of 4 15
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August 30, 2025 through September 30, 2025
Account Number: I

SERVICE CHARGE DETAIL

DESCRIPTION VOLUME ALLOWED CHARGED PRICE/ UNIT TOTAL
Monthly Service Fee

Monthly Service Fee Waived 0 $95.00 $0.00
Other Service Charges:

Electronic Credits

Electronic Items Deposited 4 Unlimited 0 $0.40 $0.00
Cash Management Services

Debit Block Maintenance 1 0 1 $0.00 $0.00
Subtotal Other Service Charges $0.00

ACCOUNT

Other Service Charges:

Electronic Credits

Electronic Items Deposited 4
Cash Management Services

Debit Block Maintenance 1

Reminder: Fees associated with ACH Payments, Real Time Payments, Same Day ACH, ACH Collections and Chase
QuickDepositSM are based on previous month activity.

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS:

Call us at 1-866-564-2262 or write us at the address on the front of this statement immediately if you think your statement or receipt is incorrect or if
you need more information about a transfer listed on the statement or receipt.

For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error
appeared. Be prepared to give us the following information:

e  Your name and account number;
e A description of the error or the transaction you are unsure about, and why you think it is an error or want more information; and
e  The amount of the suspected error.

We wiill investigate your complaint and will correct any error promptly. If we take more than 10 business days (or 20 business days for new
accounts) to do this, we will provide provisional credit to your account for the amount you think is in error so that you will have use of the money
during the time it takes us to complete our investigation.

For business accounts,our practice is to follow the procedures described above as detailed in your Deposit Account Agreement or other
applicable agreements, but we are not legally required to do so. For example, we re?#‘nre you to notify us no later than 30 days after we sent you
the first statement on which the error appeared. We may require you to provide us with a written statement that the disputed transaction was
unauthorized. We are also not required to give provisional credit.

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC FUNDS TRANSFERS : Contact us immediately if your statement is

incorrect or if you need more information about any non-electronic funds transfers on this statement. For more details, see your Deposit Account
Agreement or other applicable agreements that govern your account.

JPMorgan Chase Bank, N.A. Member FDIC

Page 3 of 4 16
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August 30, 2025 through September 30, 2025
Account Number: [N

This Page Intentionally Left Blank
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REPORT TO THE EXECUTIVE COUNCIL
SANTIAGO LIBRARY SYSTEM

DATE: November 4, 2025

FROM: Christine Powers, Executive Director, Santiago/SCLC

SUBJECT: CLSA FY 2025/26 Plan of Service Update (DISCUSSION)
BACKGROUND: Each year, the Santiago Library System receives California Library
Services Act (CLSA) funds to promote resource sharing within the system. To receive
these funds, Santiago submits a Plan of Service outlining how it will spend funds for the
upcoming fiscal year, which is reviewed and approved by the California State Library
Board (CSLB). The Plan outlines how the system intends on expending funds and how

those expenditures will benefit the communities served by Santiago libraries.

The CLSB will hold its fall meeting on November 4, 2025, to review and approve
Santiago’s Plan of Service.

FISCAL IMPACT: None
RECOMMENDATION: Informational item

EXHIBIT: None
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State Library News

California Libraries Learn (CALL) project back as of Monday, Sept 29, 2025

The state legislature has restored access to LSTA funding to the State Library’s budget. The
State Library and the California Library Association have restarted CALL. We appreciate the
patience of the California library community, and we look forward to offering more free
professional development and continuing education opportunities.

Listservs back
Our listservs are also back thanks to LSTA funding. Please note that the CLA Talk listserv is a
service of the California Library Association and was not affected by this pause.

California Public Libraries Data
The FY 2024-2025 California Public Libraries Survey (PLS) opened September 1, 2025 for you to
start entering your annual data. The deadline for completion is October 31, 2025.

All California public libraries are asked to provide library statistics. Data collected from this
survey will show the breadth and services of public libraries across California. We greatly
appreciate your time and effort in providing these statistics. If you have any PLS questions,
please contact LibraryStatistics@library.ca.gov

Resources:

e You can access LibPAS using the following URL: https://ca.countingopinions.com
Your library’s login (username and password) was sent to your PLS designated person
(or the Parks Pass contact we have in Counting Opinions) on 8/28/2025.

e The survey worksheet template and instructions are available on the landing page once
you login to https://ca.countingopinions.com and on the California State Library’s
Statistics page.

e The 24/25 Public Libraries Survey Information Session was held on 9/4/2025.
PowerPoint slides to the session are available on the Statistics webpage.

Every Story Counts — coming soon!

The State Library and Pacific Library Partnership are pleased to announce a new initiative for public
libraries! Every Story Counts... A Week in the Life of Your Public Library: January 26-31, 2026

Every Story Counts will capture data and stories about how and why Californians are using their local
public libraries. We invite and encourage all California public libraries to join in to create a full picture of
library use across California! In November, we will be asking for a commitment from libraries so that
surveys can be developed.

We will provide:
e Brief surveys to capture consistent data across the state. Surveys will be in multiple languages.
Libraries can add their own questions to the statewide survey.
e Support for data collection, including a personalized Survey Monkey link to collect survey
results.
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e Summary of your survey results.

e Statewide data analysis and summary data, combined with California’s Public Libraries Survey
numbers, on how Californians are using their local libraries.

e Promotional materials including graphics and social media hashtags.

We ask you to:
e Sign on to the initiative!
e Select a day during the week of January 26 to capture your data.
e Askyour library users (in the building, at the bookmobile, online, and elsewhere) to complete
the brief survey on your selected day.
e Take photos and videos. Invite library users to talk about how they use the library.
e Promote and raise awareness of Every Story Counts.

We will continue discussing ideas at the monthly directors networking calls and on the public library
directors listserv. And we will be working in depth with an advisory group of librarians representing each
of the nine cooperative library systems.

More details, including how to sign up and get involved coming very soon. For now, please Save the
Week—January 26-31—for Every Story Counts! If you have questions, please email:
everystory@library.ca.gov. We hope you will join us! LSTA funded.

eBooks for All Joins Zip Books: Free Access with Expanded Capabilities

We're excited to share that eBooks for All is now supported under the Zip Books initiative. This
transition enables libraries on the Palace platform to continue offering both the statewide
digital collection and their local eBook offerings, all at no local cost.

New Features for Patrons and Libraries:

e Patron Request Portal: Thanks to Califa, patrons can now submit title requests in both
English and Spanish via an online form. Once a requested title is added to the statewide
collection, patrons receive notification and can check it out immediately.

o Seamless Access Across Platforms: Requested titles will appear both in California’s
Bookshelf and within each library’s local instance of Palace, offering consistent and
comprehensive access.

¢ New Libraries Welcome: Libraries not yet on Palace can join the program at no cost and
gain access to over 300,000 additional eBook and eAudiobook licenses from the
statewide collection.

Please reach out to ebooksforall@library.ca.gov with any questions. State of CA funded.

Marketing Toolkits

The California State Library’s marketing toolkits are designed to help California libraries deliver
consistent messaging about the services and resources you provide to your communities. This is
part of an effort to help coordinate statewide messaging about the many great things libraries
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do every day. We encourage you to use the messages, graphics, and other resources to raise
awareness and reinforce the value and impact libraries provide to their communities.

California Freedom To Read Act

The California Freedom to Read Act requires every public library jurisdiction that directly
receives any state funding to establish, adopt, and maintain a written and publicly accessible
collection development policy for its libraries by January 1, 2026. The State Library has set up
this webpage to help libraries in complying with the law.

Libraries can now submit their policy via a web-form.

At the State Library, we would like to see the language in the bill in your collection development
policies as is. We cannot provide any legal interpretation or advice on the language submitted.

We understand that some libraries might experience a challenge with this request, so we urge
you reach out very soon if this is the case to collectiondevelopmentpolicy@library.ca.gov.

We will offer libraries the opportunity to demonstrate how their policy complies with the
language in the new law. This information would come in the form of an attachment to your
policy, from the library director, that clearly explains how your policy’s language maps to the
language in the law. As a reminder, we at the State Library are consultants and administrators
and we cannot provide a legal interpretation of your policy.

State Library staff are available to provide technical assistance to libraries who need help with
their policies. If you would like to speak with a State Library staff member about your policy or
the bill, please email collectiondevelopmentpolicy@library.ca.gov with your request.

LDS Newsletter

Please be sure to sign up for the LDS Newsletter LibrarytoLibrary. For those who receive this
monthly email, please consider forwarding it to your staff and/or printing a copy for your break
rooms.

Networking and Training

Public Library Directors Networking Call

The next call will be Wednesday, November 19 from 3:00 — 4:30 pm. The call will feature
updates from the State Library and collaborative group discussions. Please note: This call will
run for 90 minutes to allow time for visioning work with Linda Braun.

Rural Libraries
The California State Library continues to host a monthly Community of Practice for Rural
Libraries. Staff at all levels are encouraged to participate. The next meeting is December 3 at
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3:00 PM. At this meeting Rural Libraries will be offering input to CALL regarding professional
development opportunities specifically for rural library workers.

Sustainable California Libraries Open Door Quarterly Chats: Library of Things in
November 2025

All California library staff and community partners are welcome to join these casual
conversation and resource sharing sessions focused on sustainability and California libraries.
The chats will be held quarterly. Sessions are one hour and will not be recorded.

During the November open door session, we will learn about the library of things at OC Public
Libraries. The library of things is one part of their Sharing Resources, Building Community: OC
Public Libraries programs and collections for a sustainable future.

Our November special guests from OC Public Libraries will include:
e Ericka Reeb, Outreach Services Supervisor
e Samantha Smith, Programs Manager
Wednesday, November 12, 2025, 10:00-11:00 am (Registration is open)

Opportunities

Career Online High School

Career Online High School (COHS) program is open to all public libraries in the state and there is
no required local match to participate. Libraries may opt into the COHS program at any time
using the COHS Interest Form. New libraries will receive training and implementation support,
have access to the California State Library's universal scholarship supply, and complete a short
end-of-year report. COHS questions can be sent to cohs@library.ca.gov. State of CA funded.

Lunch at the Library

Applications for the 2025-2026 Lunch at the Library grant opportunity are now open. The Lunch
at the Library grant program has sustained annual funding of $3 million from the state of
California. Funds support libraries who plan to provide summer meals at their library and/or will
be providing pop-up library services at community meal sites.

Funds can be used for:
e Summer enrichment programming before, during, or after meal service.
e Books to build home libraries and connect to your summer learning program.
e Teen internship or volunteer programs.
e Staff time spent on program planning, implementation, and evaluation.
e Supplies and materials to support a successful Lunch at the Library program.

Upcoming Information Session and Office Hours:
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Watch the recorded Lunch at the Library 2026 Information Session for general information
about the Lunch at the Library 2026 funding opportunity and how to apply.

Lunch at the Library Office Hours: for questions related to the funding opportunity and the
application. Feel free to drop in at any point during the time window listed.
e Thursday, October 30, 2024, from 1:30pm-2:30pm. Register here.

The Lunch at the Library application is open now until Wednesday, November 5, 2025, at
5:00pm PST.

For details how to apply, please visit the Lunch at the Library Application Information webpage.

For more information, please contact the Lunch at the Library team at lunch@library.ca.gov
State of CA funded.

Rural Health Connections

The Rural Health Connections project is open until November 5, 2025. In partnership with
Califa, this project includes rural and tribal libraries receiving a collection of health books,
technology to support health programming, and a community of support to provide impactful
health programs in rural communities. Follow the link under the Apply to Participate section of
the CSL Grants page. Spots are limited; submit the brief interest form today. Feel free to
contact lisa.lindsay@library.ca.gov if you have any questions! LSTA funded.

Current Projects and Services

California Library Literacy Services — Ongoing

Find general information and resources on the CLLS pages. The 2024-2025 CLLS final annual
report was due October 30, 2025. Detailed instructions were sent to all CLLS programs. See the
Manage Your Grant page for information on data collection. For more information, reach out
to clls@library.ca.gov. State of CA funded.

California Libraries Learn (CALL) — professional development for all levels of library staff
e Access live and recorded professional development for all members of your team at
www.callacademy.org.

e Subscribe to the CALL Letters newsletter for weekly updates.

e Encourage all levels of your staff to get started with CALL Academy.
e [STA-funded.

COMPASS Project: Resources and Information for Public libraries

At a time when many library systems are facing decreased budgets and may be forced to cut
digital subscriptions, a reminder that California offers — at no cost to public schools, districts,
local libraries or students — online educational content and tools with COMPASS: the California
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Online Media Program for Access and Student Success (formerly the K-12 Online Resources
Program). The purpose of COMPASS from the California State Library is to provide equitable
access to online library resources to all K-12 public school students and their families, both in
the classroom and after school. State of CA funded.

COMPASS provides tools ranging from early literacy support (PebbleGo Science, TeachingBooks
for Libraries) to science and climate change resources (Gale Interactive Science, Nat Geo Kids,
Environmental Studies) to a suite of performing-arts and history/social studies content (20+
Alexander Street collections).

Timely COMPASS Resources and Information for Public Libraries

e Slides from recent COMPASS for public libraries training

¢ Need help setting up access to ALL COMPASS resources? General program sign up form

e Does your library currently offer Capstone’s PebbleGo Science for your youngest
patrons? More information on this statewide resource and sign up to get PebbleGo
Science for your library

e Questions about the Alexander Street content or set up information? Watch this
recording of a July 2024 training and accompanying slide deck. Remember, the
Alexander Street collections include library performing rights too (with the exception of
the National Theatre collection) — a great addition for programming for all ages!

¢ Stay informed! Sign up for the COMPASS newsletter. And please contact
compass@library.ca.gov with any questions.

Parks Pass Program

The Parks Pass circulation stats for July 2025 - September 2025 are due on Tuesday, October
28, 2025.The submission form is available in Counting Opinions. You can access the survey at
https://ca.countingopinions.com Your library login and report reminder was sent 10/14/2025.

A toolkit is available to support marketing, circulation, programming, and more. It has been
updated to make the information cleaner and more accessible. The public can access
information on the State Parks Pass at checkoutcastateparks.com

If you need more parks passes, bookmarks, or survey flyers, please fill out the new order form
from State Parks. For any questions, email parkspass@Ilibrary.ca.gov. State of CA funded.

The final state budget signed by Governor Newsom includes continued funding for the Parks
Pass Program. As a result, Parks Passes will remain valid through December 31, 2026.

Ready — Or Not: Cultural Heritage Disaster Preparedness Project
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California’s Cultural Heritage Disaster Preparedness Project connects communities holding at-
risk collections with the resources needed to protect those collections from destruction and
make them available to all Californians. In partnership with the Northeast Document
Conservation Center, Ready — Or Not preservation consultants provide consultation and
conduct free site visits for California organizations stewarding cultural resources and then
deliver an assessment report with their observations. See below for information on these free
services. State of CA funded.

FREE Services
California heritage institutions can request free consulting services by filling out an online form,
emailing CAready@nedcc.org, or calling 855-501-3020.

Emergency Preparedness Assessments (On-Site)

A team of emergency preparedness consultants based in California conduct free, on-site
emergency preparedness assessments for participating organizations and deliver a
summary report that documents the organization's current state of emergency
preparedness. Each report includes recommendations for mitigating risks, taking
emergency preparedness actions, and completing a disaster plan, thereby providing
each with tools to better protect their collections in an emergency, ensuring that
California’s cultural heritage is preserved into the future.

Schedule a Consultation

Disaster Plan Creation or Update (Remote/Online)

An emergency preparedness consultant will work with you one-on-one to gather the
information needed for them to write or update your organization’s disaster plan. This
work is done remotely.

Request disaster plan assistance

In-Person Wet Salvage Workshops

These free, in-person workshops cover disaster recovery basics—risk assessment,
preparedness, response, and recovery. Participants will analyze two disaster scenarios,
practice wet salvage techniques, and gain hands-on experience with a preservation
expert. This training enhances annual disaster plan reviews and prepares attendees to
be effective first responders.

Register for Upcoming Workshops

Student Success Cards for All

California legislation signed by the Governor in October 2023 — SB 321 (Ashby) — makes it
easier for libraries to put Student Success cards into the hands of every California child who
wants one.

Student Success cards give students access to books and online resources from their public
library, free of charge, through partnerships with local school districts. The Student Success
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https://docs.google.com/forms/d/e/1FAIpQLSeZuCquGwo5gOEOT26OOj847hMOH71B7sryvnR-ABok0DphOg/viewform
https://www.nedcc.org/about/staff/preservation-services#ron
https://docs.google.com/forms/d/e/1FAIpQLSeZuCquGwo5gOEOT26OOj847hMOH71B7sryvnR-ABok0DphOg/viewform
https://www.nedcc.org/preservation-training/training-currentlist#2-search=california%20wet%20salvage

Cards for All initiative aims to ensure that all California students have the opportunity to obtain
a Student Success card by the third grade.

The legislation asks the State Library to:
e Offer resources to assist public libraries and schools in finding strategies that work best
for their communities.
e Coordinate with public libraries to determine the most effective means to ensure each
student is provided the opportunity to obtain a Student Success card by third grade.
e Ensure that partnerships between public libraries and schools have been established to
issue Student Success cards.

See recent CLA-Talk messages around Student Success for registration links to the monthly
networking calls.

Successful Summers

Successful Summers is a series of networking calls and resources for library workers who design
and deliver community-based summer programs. Participants will co-create strategies to
implement summer services that support and reflect the communities they serve.

Successful Summers supports the California State Library’s goal of strengthening the abilities of
California libraries to design community-based programs and services. For more information,
please see the California State Library’s 5-Year Plan.

Successful Summers networking calls provide library workers the opportunity to build a group of peers
working together to include their communities in summer services. All library staff are encouraged to
attend.

Successful Summers networking calls will take place on the third Wednesday of each month at 9:00 a.m.
To register for an upcoming call, email Summers@library.ca.gov.

Projects marked “LSTA-funded” are supported in whole or in part by the U.S. Institute of
Museum and Library Services under the provisions of the Library Services and Technology Act,
administered in California by the State Librarian.

Projects marked “State of CA funded” are supported in whole or in part by funding provided by
the State of California, administered by the California State Library.
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https://www.library.ca.gov/uploads/2025/02/LSTA-CA-Five-Year-Investment-Plan-2023-2027.pdf
mailto:Summers@library.ca.gov
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Santiago Library System
Executive Council Meeting Dates
FY 2025/26

Tuesday, August 12, 2025
1:00 pm
Orange County Public Library Headquarters

Tuesday, November 4, 2025
1:00 pm
Orange Public Library

Tuesday, February 10, 2026
1:00 pm
Orange County Public Law Library

Tuesday, May 12, 2026

1:00 pm
Placentia Library District
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