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Santiago Library System
Executive Council Regular Meeting Agenda

Tuesday, November 12, 2024
1:00 - 3:00 pm

Meeting Location:
Fullerton Public Library, Hunt Branch,
201 S. Basque Ave., Fullerton, CA 92833

Alternate Meeting Address: Anaheim Public Library, 500 W. Broadway, Anaheim, CA 92805

Minutes

Attendance

Booth, Judy - Fullerton

Contreras, Jeanette - Placentia
Framson, Jessica - Huntington Beach
Hansen, Genesis - Mission Viejo
Lixey, Carrie - Yorba Linda

Lujan, Audrey - Anaheim

Medina, Helen - Buena Park

Lopez, David - OC Public

Sternberg, Brian - Santa Ana

Other

Beck, Andy - SCLC
Powers, Christine - SCLC
Snodgrass, Nerissa - SCLC
Villalobos, Kaela - CSL
Walker, Wayne - SCLC

Absent
Harpster, Amy - Orange Public
Hartson, Melissa - Newport Beach



. Opening Helen Medina
The meeting was called to order at 1:04 pm. Chair Medina welcomed guests that
were attending the meeting, both virtually and in person, from the City of Irvine.

. Public Comment Helen Medina

Opportunity for any guest or member of the public to address the Council on any
item of Santiago business not represented on the current agenda.
None

. Consent Calendar Helen Medina

All items on the consent calendar may be approved by a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Minutes of the August 13, 2024, Regular Meeting (ACTION)
MSP (Starky/Hansen) to pass the Consent Calendar.
7 yes, 0 no, 2 abstain

. Adoption of the Agenda Helen Medina
The Chair adopted the agenda without objection.

. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)

Controller, Andy Beck, presented the Budget Status Report for fiscal year 2024/25,
reflecting reconciled bank statements through September 30, 2024.

Jeanette Contreras joined the meeting at 1:14 pm.

. CLSA FY 2024/25 Plan of Service Update Christine Powers
(DISCUSSION)

Executive Director, Christine Powers, gave an update on the CLSA Plan of
Service. Santiago’s Plan of Service was approved at the CLSB meeting on
October 2, 2024.

. Consideration of Future Membership Dues Christine Powers/
(ACTION) Andy Beck
MSP(Contreras/Lixey) to increase membership dues using Option 2B
(population-based, approx. $10,000 per year). This will include a flat dues rate
of $200 for associate members.

9 yes, 1 no, 0 abstain

. Consideration of New System Member: Irvine Christine Powers
Library System (ACTION)

MSP (Hansen/Framson) to approve the addition of the Irvine Library System
as a member of the Santiago Library System, contingent upon approval by the
Irvine City Council and the California Library Services Board.

10 yes, 0 no, 0 abstain

. Discussion of Committees and Committee Christine Powers

Representatives (ACTION)



MSP (Contreras/Stern) Committee Chairs and Vice-Chairs will serve a single two-
year term. The library director who oversees that Chair will serve as the liaison for the
committee. SLS will not follow a fixed rotation schedule; rotations are expected after
each term.

This motion will supersede the previous motion discussed at the last meeting
concerning the SLS committees.

10 yes, 0 no, 0 abstain

10. Committee Reports

11.

12.

13.

14.

a. Technology Committee Judy Booth
Recently had a meeting.
b. Children’s Services Committee Jeanette Contreras

The next meeting is scheduled for December. They are working on a form to
present to the Council for the Performance showcase.

c. Teen Services Carrie Lixey
No report
d. Circulation Committee Helen Medina
Will meet in December. They are having a hard time finding a new chair.
e. Reference Committee Genesis Hansen

Meeting today.

State Library Report Kaela Villalobos
Kaela Villalobos, a CSL staff member, presented the latest projects, grants, and
initiatives ongoing at the State Library.

Executive Council Chair Report Helen Medina
The CLA Conference was great and everyone looked great in the T-shirts that
Jeanette Contreras made.

Other Helen Medina
“..that is, matters initiated in the present meeting.” Robert’s Rules of Order,
Revised, Ill, p.21. Limited by Brown Act to discussion only.

None

What's New at your Library Helen Medina
Opportunity for members to share important updates regarding their libraries that
are of interest to the public.

Buena Park

The library is heavily impacted by elections. Board member retiring after 32 years.
The library launched a new website and started school tours with the Buena Park
School District.

Orange County
Fall Family Literacy Day is November 16, 2024. Reopening of Los Alamitos Library
on November 18, 2024.

Huntington Beach
Council Member Framson reported that this is her last meeting as a Santiago Council
Member. She accepted a position at Long Beach Public Library. She is not sure who



her replacement will be. The new Senior librarian started today. She was been told
that budget cuts will happen next year.

Mission Viejo
Hiring quite a few hourly staff; lots of turnover. Doing an exhibit about librarian Clara
Reed in collaboration with the Japanese American National Museum.

Orange County Law
Shift in attitude about law databases being available to patrons remotely.

Yorba Linda
Working on replacing the assistant director. Working on the Wish Grant. Library
served as a voting center — very crowded.

Anaheim
Congrats to Julie and Jessica.

Santa Ana
All Staff Development Day, December 4, 2024, Organization Effectiveness, all day,
offsite. Three construction projects fully underway.

Fullerton
Welcome to Hunt Library. Hired a few more part-time staff and received a Building
Forward grant.

Placentia

Placentia had three districts up for elections this year—two uncontested (Districts 3 &
4). District 1, southside, remains vacant. The deadline for anyone interested in
serving in District 1 will close on November 15. Staff Development Day will take place
on December 5. Agenda to include a discussion on the 25-27 Budget, Strategic Plan,
and First Amendment Audit Training. They completed their first Customer Service
Handbook for staff, using the DISC personality to reflect different responses for
various scenarios. Plans for the outdoor library space and loading dock expansion
have been submitted. The projects are expected to begin next month. They are still
working on building their new electric bookmobile In late October, we made two
privacy pods available for public use. The pods have been used every day.

15. Adjournment Helen Medina
MS(Hansen/Framson) to adjourn the meeting at 2:45 pm.



	Santiago Library System Executive Council Regular Meeting Agenda
	Meeting Location:

