
Southern California Library Cooperative 
Executive Committee Meeting 

Thursday, August 28, 2025 
1:00 – 2:00 pm 

Hybrid Meeting 

Los Angeles Public Library - Mid-Valley Branch 
16244 Nordhoff Street, North Hills, CA 91343 

 
 
 
 

Alternate Meeting Locations: 
Commerce Public Library, 5655 Jillson St., Commerce, CA 90040 

Long Beach Public Library, 200 W. Broadway, Long Beach, CA 90802 

AGENDA 

All items may be considered for action. 

1. Opening Mandy Nasr 
a. Chairperson’s Welcome
b. Roll Call

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.

3. Consent Calendar       Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Minutes of the May 22, 2025, Executive Committee regular meeting

4. Adoption of Agenda Mandy Nasr 

Join Zoom Meeting: 
https://us02web.zoom.us/j/88946858381?pwd=XvuNbFJLhRLmOaTZw60fKbC14zCQfC.1 

Meeting ID: 889 4685 8381 
Passcode: 800252 
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https://us02web.zoom.us/j/88946858381?pwd=XvuNbFJLhRLmOaTZw60fKbC14zCQfC.1


(DISCUSSION) 

6. Other Mandy Nasr 

7. Adjournment Mandy Nasr 

Southern California Library Cooperative 
222 E. Harvard St. • Glendale, California 91205 

(626) 283-5949 • Fax (626) 283-5949
Website : http://www.socallibraries.org • E-mail : sclcadmin@socallibraries.org 
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5.  Budget Status Report for FY 2024/25 Andy Beck



Southern California Library Cooperative 
Executive Committee Meeting Minutes - Draft 

Thursday, May 22, 2025 
1:00 – 2:00 pm 

Hybrid Meeting 

Katy Geissert Civic Center Library 
3301 Torrance Blvd., Torrance, CA 90503 

Alternate Locations: 
Azusa City Library, 729 N. Dalton Ave., Azusa, CA 91702 

Simi Valley Public Library, 2969 Tapo Canyon Rd., Simi Valley, CA 93063 

Attendance Other 
Bautista, Sonia – CMM Beck, Andy – SCLC 
Cuyugan, Erica – SAM Erbe, Stephanie – SVPL (Guest) 
DeLeon, Cathy – LBPL Powers, Christine – SCLC 
Hassen, Leila – AZU Snodgrass, Nerissa – SCLC 
LohGuan, Hilda – AHM 
Nasr, Mandy – CAM 
Walker-Lanz, Jesse – LACo 

1. Opening Hilda LohGuan 
The meeting was called to order at 1:12 pm.

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.
None

3. Consent Calendar Hilda LohGuan
(ACTION)
All items on the consent calendar may be approved by a single motion. Any
Committee member may request an item be removed from the consent calendar
and placed on the agenda for discussion.

a. Minutes of the March 27, 2025, Executive Committee regular meeting
MSP (Walker-Lanz, /Cuyugan) to pass the Consent Calendar, as presented.
7 yes, 0 no, 0 abstain

4. Adoption of Agenda Hilda LohGuan 
The Chair adopted the agenda without change.

EC Agenda Item 3a
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5. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for fiscal year 2024/25.

6. Proposed Budget for FY 2025/26 Andy Beck/
(ACTION) Christine Powers
MSP(Nasr/DeLeon) to approve the proposed budget pending the final approval of
the CLSB and the Governor's budget. In addition, as recommended by the Audit
and Finance Committee, approved consideration of a furlough of 10% should the
projected deficit increase beyond $144,000.
7 yes, 0 no, 0 abstain

7. Other Hilda LohGuan
None

8. Adjournment Hilda LohGuan
MS(Cuyugan/Bautista) to adjourn the meeting at 1:42 pm.
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EC Agenda Item 5 

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  August 28, 2025  
FROM: Andy Beck, Controller 

SUBJECT: Budget Status Report for FY 2024/25 (DISCUSSION) 

BACKGROUND:  The Budget Status Report for Fiscal Year 2024/25 is attached for 
review and reflects reconciled bank statements through June 30, 2025. 

For revenues, membership dues of $241,103 were recorded as financial resources 
available for use. Other revenues include communication and delivery of $935,574, 
system administration of $72,204, fiscal and administrative revenues of $222,453 and 
grant revenues of $681,491, which were recorded as respective expenses were 
recognized. 

Expenses include communications and delivery of $935,574, personnel expenses of 
$880,753, other administrative expenses of $54,130, and grant expenses of $538,204. 
These expenses do not reflect what was paid but amounts that were incurred. 

As of March 31, 2025, the System has a deficit of $134,971 and cash balance and 
investments total $2,811,505. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational item 

EXHIBITS:  
a. Budget Status Report
b. Bank Statements April - June 2025
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Southern California Library Cooperative

Budget Status Report

June 30, 2025

Approved

Actual Budget Actual Amount Percent Percent

FY 23/24 FY 24/25 FY 24/25 Unrealized Unrealized Realized Note

Revenues:

CLSA baseline revenue (communications and delivery) 436,575$         936,245$         935,574$         671$                 0% 100%

CLSA system administration 139,900           72,204              72,204              ‐  0% 100%

Fiscal and administration revenues 221,285           222,102           222,453           (351)  0% 100%

Grant project revenues 1,918,829        590,002           538,204           51,798              9% 91%

Grant indirect revenues 154,802           66,103              59,379              6,724                10% 90%

Grant staffing revenues 167,702           71,014              83,908              (12,894)            ‐18% 118%

Membership dues 237,066           241,805           241,103           702  0% 100%

Califa membership dues 13,590              13,590              13,590              ‐  0% 100%

Investment income 115,955           100,000           106,702           (6,702)               ‐7% 107% Reported quarterly

Other 1,867                1,000                573  427  43% 57%

Total revenues 3,407,571        2,314,065        2,273,690        40,375              2% 98%

Expenditures:

CLSA baseline expenditures:

V Office supplies 6,977                8,500                3,347                5,153                61% 39%

V Duplication and photocopies 1,439                1,500                1,440                60  4% 96%

V E‐Resources 321,638           811,305           821,025           (9,720)               ‐1% 101%

V Contract services for delivery 63,026              70,000              66,890              3,110                4% 96% Reliant

Contract services 19,250              20,565              19,788              777  4% 96% Audit; GASB 75

Telecommunications 24,245              24,375              23,084              1,291                5% 95% Internet; website; IT; Phone; VOIP; Zoom

Total CLSA baseline expenditures 436,575           936,245           935,574           671  0% 100%

CLSA administration expenditures:

Personnel

Salary and wages 626,536           542,030           553,880           (11,850)            ‐2% 102%

Retirement benefits 60,668              58,591              55,912              2,679                5% 95%

Unfunded pension liability 146,217           179,143           173,314           5,829                3% 97% Discount with one time payment

Health insurance allotment 55,083              47,040              47,785              (745)  ‐2% 102% Health premium = 11,969 / SIP457 = 35,816

Health insurance ‐ retired employees 44,973              34,326              33,384              942  3% 97%

Dental and vision 5,236                4,053                4,055                (2)  0% 100% Ameritas

Life insurance 1,554                1,190                1,217                (27)  ‐2% 102% Lincoln; Dearborn

Other personnel expenses 15,034              14,544              11,206              3,338                23% 77% Payroll tax; Workers comp

Total personnel expenditures 955,301           880,917           880,753           164  0% 100%

Other

V Payroll processing 6,950                500  446  54  11% 89% Service ended July 2024

Accounting software 4,118                3,000                2,713                287  10% 90%

Office space rent 25,716              21,000              19,480              1,520                7% 93%

Insurance 2,373                2,500                2,510                (10)  0% 100%

V Travel/conference/meeting 8,075                10,000              5,330                4,670                47% 53%

Membership dues 13,943              14,600              14,025              575  4% 96%

V Legal 6,560                5,000                8,600                (3,600)               ‐72% 172%

V Other 2,015                1,500                1,026                474  32% 68%

Total other expenditures 69,750              58,100              54,130              3,970                7% 93%

Total CLSA administration expenditures 1,025,051        939,017           934,883           4,134                0% 100%

Grant project expenditure 1,918,829        590,002           538,204           51,798              9% 91%

Total expenditure 3,380,455        2,465,264        2,408,661        56,603              2% 98%

Deficit of revenues over expenditures 27,116$           (151,199)$        (134,971)$        (16,228)$          11% 89%
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Southern California Library Cooperative

Budget Status Report

June 30, 2025

Chase 547,850$        

Local Agency Investment Fund 173,540          

CA Employer's Pension Prefunding Trust 102,453          

US Treasuries 1,987,662       

Total 2,811,505$     

Beginning Addition Deletions Ending

eMaterials ‐$                  224,189$         (9,787)$            214,402$        

Contracted services ‐  20,565              (19,788)            777 

Telecommunications ‐  15,931              (13,812)            2,119               

Delivery ‐  28,137              (25,027)            3,110               

‐$                  288,822$         (68,414)$          220,408$        

Beginning Addition Deletions Ending

eMaterials 445,532$         ‐$                  (334,482)$        111,050$        

Office supplies 10,000              ‐  (4,787)               5,213               

Delivery 41,863              ‐  (41,863)            ‐ 

497,395$        ‐$                  (381,131)$        116,263$        

Beginning Addition Deletions Ending

eMaterials 337,103$         ‐$                  (337,103)$        ‐$                 

eLearning 64,196              ‐  (64,196)            ‐ 

Telecommunication 9,274                ‐  (9,274)               ‐ 

410,573$        ‐$                  (410,573)$        ‐$                 

Beginning Addition Deletions Ending

eMaterials 75,456$          ‐$                  (75,456)$         ‐$                 

75,456$          ‐$                  (75,456)$         ‐$                 

FISCAL YEAR 2021‐22

SCLC ACCOUNT BALANCES

CLSA FUNDS

FISCAL YEAR 2024‐25

FISCAL YEAR 2023‐24

FISCAL YEAR 2022‐23
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