
INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL 
REGULAR MEETING AGENDA 

Thursday, December 11, 2025 
10:00 am – 12:00 pm 

Hybrid Meeting 

On Site: 
Rancho Mirage Library & Observatory 

71-100 Highway 111, Rancho Mirage, CA 92270

Join Zoom Meeting: 

https://us02web.zoom.us/j/81485436675?pwd=nj4DmSdUbYNmN8zNftPSsCkHYvJh21.1 

Meeting ID: 814 8543 6675 

Passcode: 214327 

Alternate Meeting Locations: 
Corona Public Library, 650 South Main Street, Corona, CA 92882 

Inyo County Free Library, 168 N. Edwards St., Independence, CA  93526 
Norman F. Feldheym Public Library, 555 W 6th St., San Bernardino, CA 92410 

Paul A. Biane Library, 12505 Cultural Center Dr., Rancho Cucamonga, CA 91739 
Riverside Main Library, 3900 Mission Inn Avenue, Riverside, CA 92501 

Upland Public Library, 450 N. Euclid Ave., Upland, CA 91786 

Agenda 

All items may be considered for action. 

1. Call to Order and Roll Call Melanie Orosco 
a. Welcome/Introductions

2. Public Comment Melanie Orosco 
Opportunity for any guest or member of the public to address the Council on any 
item of Administrative Council business. 

3. Consent Calendar       Melanie Orosco 
All items on the consent calendar may be approved by a single motion.  Any 
Council member may request an item be removed from the consent calendar and 
placed on the agenda for discussion. 

a. Draft Minutes from the September 11, 2025, Administrative Council
regular meeting

1

https://us02web.zoom.us/j/81485436675?pwd=nj4DmSdUbYNmN8zNftPSsCkHYvJh21.1


4. Adoption of the Agenda Melanie Orosco 

5. Budget Status Report for FY 2025/26 Andy Beck  
(DISCUSSION)

6. CLSA FY 2025/26 Plan of Service Update Christine Powers 
(DISCUSSION)

7. Nominating Committee Update Christine Powers 
(DISCUSSION)

8. State Library Liaison Report Lena Pham 

9. Administrative Council Chair Report Melanie Orosco 

10. Other Melanie Orosco 

11. Member Library Updates Melanie Orosco 

12. Adjournment Melanie Orosco 

c/o SCLC, 222 E. Harvard St., Glendale, CA 91205  
www.inlandlib.org • (626) 283-5949 • Fax (626) 283-5949 
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INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL 
REGULAR MEETING MINUTES – DRAFT  

Thursday, September 11, 2025 
10:00 am – 12:00 pm 

Hybrid Meeting 

On Site: 
Paul A. Biane Library 

12505 Cultural Center Dr., Rancho Cucamonga, CA 91739 

Alternate Meeting Locations: 
City of Palm Springs, 3111 E. Tahquitz Canyon Way, Palm Springs, CA 92262 

Corona Public Library, 650 S. Main Street, Corona, CA, 92882 
Hemet Public Library, 300 E. Latham Ave., Hemet, CA 92543 

Inyo County Free Library, 168 N. Edwards St., Independence, CA  93526 
Murrieta Public Library, 8 Town Square, Murrieta, CA 92562 

Palm Desert Library, 73300 Fred Waring Drive, Palm Desert 92260 
Riverside Public Library, 3900 Mission Inn Avenue, Riverside, CA 92501 

Upland Public Library, 450 N. Euclid Ave. Upland, CA 91786 

Attendance   Absent 
Caines, Kathye - Hemet  Christmas, Erin - Riverside Public 
Castro, Arnold - Victorville  Erjavek, Ed - San Bernardino Public 
Van Valkenburg, Kelly - Beaumont Espinosa, Aaron - Rancho Mirage 
Garcia, Wess - Rancho Cucamonga Racelis, Melvin - Murrieta 
Kays, Jeannie - Palm Springs 
Lee, Kevin - Banning Other  
Masters, Nancy - Inyo Beck, Andy - SCLC 
Orosco, Melanie - San Bernardino County Pham, Lena - CSL 
Pedroza, Edward - Colton  Powers, Christine - SCLC 
Vonnegut, Shannon - Palm Desert Snodgrass, Nerissa - SCLC 
Sunio, Maria - Moreno Valley 
Thrasher, Shawn - Ontario 
Tuckerman, Adam - Upland 
Gazdik, Mary - Riverside County 
Whittington, Daniell - Corona 

1. Call to Order and Roll Call Melanie Orosco 
The meeting was called to order at 10:09 am.
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2. Public Comment       Melanie Orosco
Opportunity for any guest or member of the public to address the Council on any
item of Administrative Council business.
None

3. Consent Calendar       Melanie Orosco
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Draft Minutes from the May 8, 2025, Administrative Council regular
meeting
MSP (Garcia/Pedroza) to pass the consent calendar.
14 yes, 0 no, 0 abstain

4. Adoption of the Agenda Melanie Orosco 
The Chair adopted the agenda as presented, without changes.

5. Budget Status Report for FY 2024/25    Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for fiscal year
2024/25.

6. CLSA FY 2024/2 System Annual Report Christine Powers 
(ACTION) 
MSP (Sunio/Gazdik) to authorize the Chair to review and sign the CLSA FY 
2024/25 Annual Report for submission to the State Library. 
14 yes, 0 no, 0 abstain       

7. Nominating Committee to Fill Vacancy    Christine Powers
(ACTION)
MSP (Thrasher/Van Valkenburg) to have the Nominating Committee use the 30-
day electronic voting process to fill the Vice-Chair in Waiting officer vacancy and
have the Nominating Committee identify a member-at-large candidate for the
Executive Committee. The Nominating Committee will consist of Erin Christmas,
Aaron Espinoza and Maria Sunio.
14 yes, 0 no, 0 abstain

8. Student Success Card Discussion Chris Durr 
Chris Durr presented on the Student Success Card.

9. State Library Liaison Report Lena Pham 
California State Library representative, Lena Pham, presented the State 
Library Report. 

10. Administrative Council Chair Report Melanie Orosco 
None
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11. Other Melanie Orosco 
None

12. Member Library Updates Melanie Orosco 
Hemet

- Chalktober” - fun chalk event followed by “Trunk or Treat” with the local police
department.

Beaumont 

- The library is currently undergoing an expansion and renovation project. The
project was behind schedule but is now back on track.

- The library is also conducting a job analysis to prepare for growth and realign job
duties and roles.

Rancho Cucamonga 

- The organization is moving to a new location which was previously the county
library and taking over two buildings and connecting them. The project is part of
an infrastructure grant. The library will be getting a new name (to be announced
after board and council approval).

- Received an additional $1.2 million in funding from the second district supervisor.
- They are planning to receive a 400-gallon aquarium for the new location.

Ontario 

- September 16 "Day of Reading". This will be a first-time pilot event that
encourages people to stop and read for 15 minutes.

- October 3 "Maker Con". Opportunity for makers to gather.
- CLC Con (Community Life and Culture). Ontario staff created presentations and

dressed formally.

Moreno Valley 

- City is proceeding with cultural events despite ICE concerns.
- Continuing hybrid meeting formats for conversation groups.
- Staff Development Day scheduled for October 13 (Columbus/Indigenous Peoples

Day).  The focus will be on team building and professional development. Topics
will include reference interview skills, addressing social skill gaps from pandemic-
era education and networking opportunities for staff who haven't met in person.

- Sarah Walker introduced as the newest branch manager at Main Library.
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Colton 

- Launching a Coffee Cooking Workshop series (October-December). This
program originated from an Adult Literacy Program 15 years ago. It is led by a
local chef and focuses on cooking basics and healthy meal preparation.

- Family Paint Nights: led by staff members who are hobby artists.
- Upcoming staff training day this Saturday at Yucaipa Regional Park. Topics will

include cross-promoting different program platforms, customer service, ADA
compliance, Incident vs. accident form distinctions and basic training for younger
employees.

Riverside County 

- Indio library will have a soft opening in early October.
- Site improvement project is underway for the Edward Dean Museum and

Gardens. They are working to create a large outdoor space capable of hosting up
to 400 people for events and weddings. The project is funded by ARPA funds with
a tight timeline to complete by next year.

- Staff development day scheduled for October 6th. The focus was on team
building and making the library more welcoming and successful for patrons.

San Bernardino County 

- Staff Development Day with speakers Rick Jenkins and Steve Pemberton.
Catered the event with an In-N-Out food truck. Reclassified management
positions, providing pay increases for all managers without additional
requirements.

- Working on creating a county staff library card program. Currently, most of the
22,000 county employees do not have library cards. The goal is to provide library
cards to employees, potentially starting from their first day of work.

Inyo 

- Completed "Memories Without Borders" project. A collaboration between Manson
National Historic Site and California Revealed and funded through Civil Liberties
grant.

- Seeking to hire part-time librarians.
- Planning to host the first annual youth chess tournament at the Lone Pine branch

to honor Lewis Statham.
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Palm Springs 

- Moved from a 35,000 sq ft library to a new temporary location that is a 6,000 sq ft
space in Rim Rock Plaza Shopping Center.

- Library programs are temporarily distributed across various locations
- Palm Springs Speaks Speaker Series coming up.

Palm Desert 

- Current building is set for demolition in January, and the goal is to open a new
building by 2028.

- Full fall programming is in place.
- September is Emergency Preparedness Month so hosting story times with fire

department, sheriff, and Public Works.

Victorville 

- The new library is on track for completion, with a grand opening planned for
either January 8th or 10th. The first full day open to the public is scheduled for
January 12th.

- Jacqueline Stewart was recently hired as the new assistant city librarian.

13. Adjournment Melanie Orosco 
MS (Thrasher/Sunio) to adjourn the meeting at 11:33 am.
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AC Agenda Item 5 

DATE:  December 11, 2025 
TO: Inland Administrative Council 
FROM: Andy Beck, Controller, Inland/SCLC 

SUBJECT: Budget Status Report for FY 2025/26 (DISCUSSION) 

BACKGROUND: The Budget Status Report for Fiscal Year 2025/26 is attached for 
review and reflects reconciled bank statements through October 31, 2025. 

For revenues, membership dues of $50,078 were recorded as financial resources 
available for use. Other revenues include communication and delivery of $18,554 and 
system administration of $24,866, which were recorded as respective expenses were 
recognized. 

Expenses include communications and delivery of $18,555 and administrative expenses 
of $31,250. These expenses do not reflect what was paid but amounts that were 
incurred. 

As of October 31, 2025, the System has a surplus of $43,693 and cash balance of 
$658,704. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational item 

EXHIBITS: 
a. Budget Status Report FY 2025/26
b. Bank Statements July – October 2025
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October 31, 2025

Actual

FY2024/25

Approved Budget 

FY 2025/26

Actual

FY2025/26 Balance % Realized

Revenue
CLSA Communications & Delivery 152,868$   172,151$   18,554$   153,597$   10.78%
CLSA System Administration 38,729  38,634  24,866  13,768  64.36%
Membership Dues 50,025  50,079  50,078  1  100.00%
Total revenue 241,622$   260,864$   93,498$   167,366$   54.31%

Communications and delivery expenses
Member distribution 97,769$   112,651$   ‐$   112,651$   0.00%
E‐Resource 39,356  47,700  16,951  30,749  35.54%
Delivery  193  5,000  ‐  5,000  0.00%
Audit Fees 9,940  ‐  ‐  ‐  #DIV/0!
Office supplies 1,300  1,550  345  1,205  22.26%
Telecommunications 4,310  5,250  1,259  3,991  23.98%
Total communication and delivery expenses 152,868$   172,151$   18,555$   153,596$   10.78%

Other program expense
Training ‐$   30,000$   ‐$   30,000$   0.00%
Total other program expenses ‐$   30,000$   ‐$   30,000$   0.00%

Administative expenses
Administration expense 77,994$   74,597$   24,866$   49,731$   33.33%
Memberships 6,190  6,447  6,190  257  96.01%
Meetings/conferences/travel 906  2,000  194  1,806  9.70%
Other ‐  100  ‐  100  0.00%
Total administrative expenses 85,090$   83,144$   31,250$   51,894$   18.15%

Summary
Total revenue 241,622$   260,864$   93,498$   167,366$   35.84%
Total expenses 237,958  285,295  49,805  235,490  17.46%
Surplus (Deficit) 3,664$   (24,431)$   43,693$   (68,124)$   25.38%

Inland Library System
Budget Status Report
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AC Agenda Item 6 

DATE:  December 11, 2025 
TO: Inland Administrative Council 
FROM: Christine Powers, Executive Director, Inland/SCLC 

SUBJECT: CLSA FY 2025/26 Plan of Service Update (DISCUSSION) 

BACKGROUND: Each year, the Inland Library System (Inland) receives California 
Library Services Act (CLSA) funds from the state to promote resource sharing within the 
system. To receive these funds, Inland must complete and submit a Plan of Service to 
be approved by the California Library Services Board (CLSB). The Plan outlines how 
the system intends to expend funds and how those expenditures will benefit the 
communities served by Inland’s libraries.  

The CLSB was scheduled to hold a meeting on November 4, 2025, to review and 
approve the cooperatives’ Plans of Service, but that meeting was canceled due to lack 
of quorum. A rescheduled meeting was held on November 14, 2025, during which the 
CLSB approved Inland’s Plan of Service, as submitted.  

FISCAL IMPACT: None. The funds are in the process of being released by the State 
Library to the cooperatives and should arrive in the new year.  

RECOMMENDATION: Informational item 

EXHIBITS: None 
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State Library News 

Every Story Counts  
We’re excited to announce that the Every Story Counts survey has been finalized! It will be available to 
all participating libraries in California’s ten most commonly spoken languages. 
Library jurisdictions have the option to add up to three local custom questions to the survey. 
A few reminders: 
What is Every Story Counts…A week in the life of your public library? 

• Every Story Counts is a statewide initiative to capture data, stories, and photos about how and 
why Californians use their local public libraries. Our goal is to create a more complete picture of 
library use across the state, and we hope every California public library will be part of it!  

How to Participate 

• Participating libraries will collect stories and survey responses for one or more days during the 
week of January 25–31, 2026. 

• Complete the commitment form by Wednesday, November 19, 2025.  

• Submit up to three custom questions for your library jurisdiction version of the survey by 
Monday, December 1, 2025. 

• Collect responses, stories, and capture photos during Every Story Counts Week (January 25–31, 
2026). 

• Submit any paper survey responses by February 6, 2026. 
What You’ll Receive 
Participating libraries will get: 

• A brief statewide survey (with translations) and an option to add up to three local questions. 

• A personalized SurveyMonkey link and summary report of your results. 

• A statewide report summarizing findings from all participants. 
Ready-to-use promotional What is Every Story Counts…A week in the life of your public library? 

• Every Story Counts tools and templates. 
Why Participate 
Your participation helps: 

• Tell a statewide story of library use across California. 

• Provide local data and stories for planning and community engagement. 

• Amplify the message that every library user’s story counts. 
Questions? 
Reach out to the Every Story Counts team at everystory@library.ca.gov  
 
We hope you will join us! LSTA funded.  

 

California Public Libraries Data  
All California public libraries are asked to provide library statistics. Data collected from this 
survey will show the breadth and services of public libraries across California.  
 

The report deadline for the FY 2024-2025 California Public Libraries Survey (PLS) was October 
31, 2025. We greatly appreciate your time and effort in providing these statistics. We will be 
reaching out for any missing reports. If you have any questions, please contact 
LibraryStatistics@library.ca.gov 
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Resources: 

• You can access LibPAS at https://ca.countingopinions.com  

• Your library’s login (username and password) was sent to your library. 

• The survey worksheet template and instructions are available on the landing page once 
you login to https://ca.countingopinions.com and on the California State Library’s 
Statistics page. The PowerPoint slides to the information session are available on the 
Statistics webpage. 

 

eBooks for All Joins Zip Books: Free Access with Expanded Capabilities 
We’re excited to share that eBooks for All is now supported under the Zip Books initiative. This 
transition enables libraries on the Palace platform to continue offering both the statewide 
digital collection and their local eBook offerings, all at no local cost. 
 
New Features for Patrons and Libraries: 
 

• Patron Request Portal: Thanks to Califa, patrons can now submit title requests in both 
English and Spanish via an online form. Once a requested title is added to the statewide 
collection, patrons receive notification and can check it out immediately. 

• Seamless Access Across Platforms: Requested titles will appear both in California’s 
Bookshelf and within each library’s local instance of Palace, offering consistent and 
comprehensive access. 

• New Libraries Welcome: Libraries not yet on Palace can join the program at no cost and 
gain access to over 200,000 additional eBook and eAudiobook licenses from the 
statewide collection. 

 
Please reach out to ebooksforall@library.ca.gov with any questions. State of CA funded.   
 

Marketing Toolkits 
The California State Library’s marketing toolkits are designed to help California libraries deliver 
consistent messaging about the services and resources you provide to your communities. This is 
part of an effort to help coordinate statewide messaging about the many great things libraries 
do every day. We encourage you to use the messages, graphics, and other resources to raise 
awareness and reinforce the value and impact libraries provide to their communities. 
 

California Freedom To Read Act 
The California Freedom to Read Act requires every public library jurisdiction that directly 
receives any state funding to establish, adopt, and maintain a written and publicly accessible 
collection development policy for its libraries by January 1, 2026. The State Library has set up 
this webpage to help libraries in complying with the law.   
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https://docs.google.com/forms/d/e/1FAIpQLSc6qUe9YSTHyOQHmizaW4N6q2c-C75oyHAXcYbo1cBVROUv6Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLScughAq7IjExf4OTxK4Vd86wY0XE7dLEz1plzyi3baqUj1XlA/viewform
mailto:ebooksforall@library.ca.gov
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https://www.library.ca.gov/services/to-libraries/freedom-to-read-act/
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Libraries can now submit their policy via a web-form. 
  
At the State Library, we would like to see the language in the bill in your collection development 
policies as is. We cannot provide any legal interpretation or advice on the language submitted. 
  
We understand that some libraries might experience a challenge with this request, so we urge 
you reach out very soon if this is the case to collectiondevelopmentpolicy@library.ca.gov.  
We will offer libraries the opportunity to demonstrate how their policy complies with the 
language in the new law. This information would come in the form of an attachment to your 
policy, from the library director, that clearly explains how your policy’s language maps to the 
language in the law.  As a reminder, we at the State Library are consultants and administrators 
and we cannot provide a legal interpretation of your policy. 
 
State Library staff are available to provide technical assistance to libraries who need help with 
their policies. If you would like to speak with a State Library staff member about your policy or 
the bill, please email collectiondevelopmentpolicy@library.ca.gov with your request. 
 

LDS Newsletter 
Please be sure to sign up for the LDS Newsletter LibrarytoLibrary. For those who receive this 
monthly email, please consider forwarding it to your staff and/or printing a copy for your break 
rooms.   
 

Networking and Training 

Public Library Directors Networking Call  
We will not hold a director’s networking call in December. Our monthly directors’ call will 
resume its schedule for the third Wednesday of the month. We will send out the registration 
for the January 21st call beginning of January.   
 

Communities of Practice 
The California State Library now consolidates all scheduled Community of Practice events on a 
single calendar.  On our website, under Services to Libraries, select Communities of Practice.  
You can help build connections across the state by sharing these opportunities with staff. 
 

Sustainable California Libraries Open Door Quarterly Chats 
All California library staff and community partners are welcome to join these casual 
conversation and resource sharing sessions focused on sustainability and California libraries. 
The chats are held quarterly. Sessions are 55 minutes and are not recorded.  
  
The February 2026 Open Door Chat will be a time to share sustainability related program and 
presenter ideas and promotion samples. Bring your ideas, questions and examples for this 
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https://forms.office.com/Pages/ResponsePage.aspx?id=i1YEYCFHSkijGuCh1KlKyyVfQXnpENNNkjD383VPh5ZUOURSVDdGWkZFWkNZT0s0Uzk4WUFTRVc4Ui4u
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https://www.library.ca.gov/services/to-libraries/communities-of-practice/
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casual conversation. The upcoming Open Door Chats are now listed on the Communities of 
Practice page.  Email sustainability@library.ca.gov for registration links or questions. 
 

Opportunities 

Career Online High School 
Career Online High School (COHS) program is open to all public libraries in the state and there is 
no required local match to participate. Libraries may opt into the COHS program at any time 
using the COHS Interest Form. New libraries will receive training and implementation support, 
have access to the California State Library's universal scholarship supply, and complete a short 
end-of-year report. COHS questions can be sent to cohs@library.ca.gov. State of CA funded. 

Current Projects and Services 

California Library Literacy Services – Ongoing 
Find general information and resources on the CLLS pages. See the Manage Your Grant page for 
information on data collection.  For more information, reach out to clls@library.ca.gov. State of 
CA funded. 
 

California Libraries Learn (CALL) – professional development for all levels of library staff 
• Access live and recorded professional development for all members of your team at 

www.callacademy.org. 

• Subscribe to the CALL Letters newsletter for weekly updates. 

• Encourage all levels of your staff to get started with CALL Academy. 

• LSTA-funded.  

 

COMPASS Project: Resources and Information for Public libraries 
At a time when many library systems are facing decreased budgets and may be forced to cut 

digital subscriptions, a reminder that California offers — at no cost to public schools, districts, 

local libraries or students — online educational content and tools with COMPASS: the California 

Online Media Program for Access and Student Success (formerly the K-12 Online Resources 

Program). The purpose of COMPASS from the California State Library is to provide equitable 

access to online library resources to all K-12 public school students and their families, both in 

the classroom and after school. State of CA funded. 

  

COMPASS provides tools ranging from early literacy support (PebbleGo Science, TeachingBooks 

for Libraries) to science and climate change resources (Gale Interactive Science, Nat Geo Kids, 

Environmental Studies) to a suite of performing-arts and history/social studies content (20+ 

Alexander Street collections).  

  

Timely COMPASS Resources and Information for Public Libraries 
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https://www.library.ca.gov/services/to-libraries/communities-of-practice/
https://www.library.ca.gov/services/to-libraries/communities-of-practice/
mailto:sustainability@library.ca.gov
https://www.library.ca.gov/services/to-libraries/career-online-high-school/resources/
https://forms.office.com/Pages/ResponsePage.aspx?id=i1YEYCFHSkijGuCh1KlKyxYo9FSjvUJGkuXjcCc66VVUM0FFWkoyR1NQUDZYRzVPWTlaRTYyNzVFTC4u
mailto:cohs@library.ca.gov
https://www.library.ca.gov/services/to-libraries/clls/
https://www.library.ca.gov/grants/manage/#clls
mailto:clls@library.ca.gov
http://www.callacademy.org/
https://callacademy.org/newsletter/
https://callacademy.org/get-started/
https://www.library.ca.gov/services/to-public/k-12-online-content-project/
https://www.library.ca.gov/services/to-public/k-12-online-content-project/
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• Slides from recent COMPASS for public libraries training

• Need help setting up access to ALL COMPASS resources? General program sign up form

• Does your library currently offer Capstone’s PebbleGo Science for your youngest

patrons? More information on this statewide resource and sign up to get PebbleGo

Science for your library

• Questions about the Alexander Street content or set up information? Watch this

recording of a July 2024 training and accompanying slide deck. Remember, the

Alexander Street collections include library performing rights too (with the exception of

the National Theatre collection) – a great addition for programming for all ages!

• Stay informed! Sign up for the COMPASS newsletter. And please contact

compass@library.ca.gov with any questions.

Parks Pass Program  
The Parks Pass program supports all Californians in exploring the outdoors and gaining the 
benefits of our parks by providing free vehicle day-use entry passes for check out at local 
libraries.    

The Parks Pass quarterly report upcoming due dates are: 
• January 22, 2026 (for reporting period Oct-Dec 2025)
• April 23, 2026 (for reporting period Jan-Mar 2026)
• July 23, 2026 (for reporting period Apr-June 2026)
• October 22, 2026 (for reporting period July-Sept 2026)

A toolkit is available to support marketing, circulation, programming, and more. It has been 
updated to make the information cleaner and more accessible. The public can access 
information on the State Parks Pass at checkoutcastateparks.com   

If you need more parks passes, bookmarks, or survey flyers, please fill out the new order form 
from State Parks. For any questions, email parkspass@library.ca.gov. State of CA funded. 

Ready – Or Not: Cultural Heritage Disaster Preparedness Project 

California’s Cultural Heritage Disaster Preparedness Project connects communities holding at-
risk collections with the resources needed to protect those collections from destruction and 
make them available to all Californians. In partnership with the Northeast Document 
Conservation Center, Ready – Or Not preservation consultants provide consultation and 
conduct free site visits for California organizations stewarding cultural resources and then 
deliver an assessment report with their observations. See below for information on these free 
services. State of CA funded. 

Working one-on-one with staff and volunteers at participating organizations, a team of 
California-based emergency preparedness consultants provide the following services: 
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https://docs.google.com/presentation/d/1bhwwpnOCnpTu7DI8q89HVwShXo4duP_VmOt4nEbQ4T8/edit?usp=sharing
https://school.teachingbooks.net/setup.cgi?dss=ca
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https://alexanderstreet.com/page/resource-center
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https://www.library.ca.gov/services/to-libraries/parks-pass/toolkit/
https://checkoutcastateparks.com./
https://form.jotform.com/231086059884061
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mailto:parkspass@library.ca.gov
https://www.library.ca.gov/grants/ready-or-not/
https://www.nedcc.org/assessments-and-consultations/ready-or-not-cultural-heritage-disaster-preparedness-project
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nedcc.org%2Fabout%2Fstaff%2Fpreservation-services%23ron&data=05%7C02%7Clena.pham%40library.ca.gov%7C8d5adb380c98416ac2b808ddfc513f1e%7C6004568b4721484aa31ae0a1d4a94acb%7C0%7C0%7C638944148210026931%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kVYZMfssB2TEmAbsRhLr8jeMpw7AIwpGQTeBv6XQ6lY%3D&reserved=0
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• On-site emergency preparedness assessments with customized reports 

• Remote consultations for disaster plan creation or updates 
 
Our work provides organizations with tools to better protect their collections in an emergency. 
This ensures continued public access and California’s cultural heritage is preserved into the 
future. California cultural heritage collections interested in a free consultation can apply for a 
free assessment. 
  
Whether you’re just getting started or looking to refine your emergency response procedures, 
the “Ready – Or Not” project’s hands-on workshops and online training sessions are designed 
to support cultural workers in California. "Ready—Or Not" offers: 

• Wet salvage workshops across the state 

• A multi-session web course led by emergency preparedness experts 

• Self-paced and on-demand training 

• Free dPlan|ArtsReady subscriptions 
 
For more information contact CAready@nedcc.org or ReadyOrNot@library.ca.gov  

 

Student Success Cards for All 
California legislation signed by the Governor in October 2023 — SB 321 (Ashby) — makes it 
easier for libraries to put Student Success cards into the hands of every California child who 
wants one. 
 
Student Success cards give students access to books and online resources from their public 
library, free of charge, through partnerships with local school districts. The Student Success 
Cards for All initiative aims to ensure that all California students have the opportunity to obtain 
a Student Success card by the third grade. 
  
The legislation asks the State Library to: 

• Offer resources to assist public libraries and schools in finding strategies that work best 
for their communities. 

• Coordinate with public libraries to determine the most effective means to ensure each 
student is provided the opportunity to obtain a Student Success card by third grade. 

• Ensure that partnerships between public libraries and schools have been established to 
issue Student Success cards. 

 
See recent CLA-Talk messages around Student Success for registration links to the regularly 
occurring networking calls. 
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSeZuCquGwo5gOEOT26OOj847hMOH71B7sryvnR-ABok0DphOg%2Fviewform&data=05%7C02%7Clena.pham%40library.ca.gov%7C8d5adb380c98416ac2b808ddfc513f1e%7C6004568b4721484aa31ae0a1d4a94acb%7C0%7C0%7C638944148210041251%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gpD6Kuv%2FiKs37MLsNqbSArmoKGax%2FnMu4jFTwZ2AvM8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nedcc.org%2Fassessments-and-consultations%2Fready-or-not-cultural-heritage-disaster-preparedness-project%2Ftraining&data=05%7C02%7Clena.pham%40library.ca.gov%7C8d5adb380c98416ac2b808ddfc513f1e%7C6004568b4721484aa31ae0a1d4a94acb%7C0%7C0%7C638944148210055300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UvkJ290m%2B1DH11yHL6trU646doLx%2FdSgQP783vczeqs%3D&reserved=0
mailto:CAready@nedcc.org
mailto:ReadyOrNot@library.ca.gov
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Successful Summers 
Successful Summers is a series of networking calls and resources for library workers who design 
and deliver community-based summer programs. Participants will co-create strategies to 
implement summer services that support and reflect the communities they serve.  

Successful Summers supports the California State Library’s goal of strengthening the abilities of 
California libraries to design community-based programs and services. For more information, 
please see the California State Library’s 5-Year Plan. 

Successful Summers networking calls provide library workers the opportunity to build a group 
of peers working together to include their communities in summer services. All library staff are 
encouraged to attend. 

Successful Summers networking calls will take place on the third Wednesday of each month at 
9:00 a.m. You can also register for the next networking call on Wednesday December 17th at 
9am. Register on Teams here. 

Contact the Successful Summers team with any questions or feedback at 
Summers@library.ca.gov 

Projects marked “LSTA-funded” are supported in whole or in part by the U.S. Institute of 
Museum and Library Services under the provisions of the Library Services and Technology Act, 
administered in California by the State Librarian. 

Projects marked “State of CA funded” are supported in whole or in part by funding provided by 
the State of California, administered by the California State Library. 
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https://www.library.ca.gov/services/to-libraries/successful-summers/
https://www.library.ca.gov/uploads/2025/02/LSTA-CA-Five-Year-Investment-Plan-2023-2027.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.gcc.teams.microsoft.com%2Fevent%2Fe2bb27ee-2858-40db-b6d4-3a1ae298490a%406004568b-4721-484a-a31a-e0a1d4a94acb&data=05%7C02%7Clena.pham%40library.ca.gov%7C8ed9052cab6f43ed335508de2c5a6201%7C6004568b4721484aa31ae0a1d4a94acb%7C0%7C0%7C638996964664309365%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dwkZu7WMoM9EHA43MYhH%2FaWPKtXWPDPnmmpsu%2F%2FSQPk%3D&reserved=0
mailto:Summers@library.ca.gov


Inland Meeting Schedule 
FY 2025/26 

Thursday, September 11, 2025 
9:00 am Executive 

10:00 am Administrative 
Rancho Cucamonga 

Thursday, December 11, 2025 
9:00 am Executive 

10:00 am Administrative 
Rancho Mirage 

Thursday, March 11, 2026 
9:00 am Executive 

10:00 am Administrative 
Ontario 

Thursday, May 14, 2026 
9:00 am Executive 

10:00 am Administrative 
Riverside County, French Valley 
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