Serving Cooperating
INLAND Libraries of
LIBRARY San Bernardino, Inyo,
SYSTEM and Riverside Counties

INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL
REGULAR MEETING AGENDA

Thursday, December 12, 2024
10:00 am — 12:00 pm

Hybrid Meeting

On Site:
Palm Springs Public Library
300 S. Sunrise Way, Palm Springs, CA 92262

Alternate Meeting Locations:

Corona Public Library, 650 S. Main St., Corona, CA 92882

Hemet Public Library, 300 E. Latham Ave., Hemet, CA 92543
Inyo County Free Library, 168 N. Edwards, Independence, CA 93526
Palm Desert Library, 73510 Fred Waring Dr., Palm Desert, CA 92260
Riverside County Library, 5840 Mission Blvd., Jurupa Valley, 92509

Riverside Public Library Administrative Office, 3900 Mission Inn Ave., Riverside, CA
92501
San Bernardino Public Library, 555 W. Sixth St., San Bernardino, CA 92410
Upland Public Library, 450 N Euclid Ave., Upland CA 91786

Minutes
Attendance
Castro, Arnold - Victorville Other
Christmas, Erin - Riverside Beck, Andy - SCLC
Public Powers, Christine - SCLC
Dickinson, Luren - Beaumont Snodgrass Nerissa - SCLC
Erjavek, Ed - San Bernardino Walker, Wayne — SCLC
Public
Kays, Jeannie - Palm Springs Absent
Masters, Nancy - Inyo Caines, Kathye — Hemet
Orosco, Melanie - San Espinosa, Aaron - Rancho
Bernardino County Mirage
Racelis, Melvin - Murrieta Garcia, Wess - Rancho
Shaffer, Gary - Palm Desert Cucamonga
Sunio, Maria - Moreno Valley Lee, Kevin — Banning
Tuckerman, Adam - Upland Pedroza, Edward — Colton
Tyler, Joan - Riverside County Thrasher, Shawn - Ontario

Whittington, Daniell — Corona



. Call to Order and Roll Call Melanie Orosco

a. Welcome/Introductions
Meeting called to order at 10:06 am.

. Public Comment Melanie Orosco

Opportunity for any guest or member of the public to address the Council on any
item of Administrative Council business.
None

. Consent Calendar Melanie Orosco

All items on the consent calendar may be approved by a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Draft Minutes from the September 12, 2024, Administrative Council
regular meeting
MSP (Kays/Tyler) to approve the Consent Calendar, as presented.
11 yes, 0 no, 2 abstain

. Adoption of the Agenda Melanie Orosco
The Chair adopted the agenda without objection.

. Executive Committee Election Results Erin Christmas

(DISCUSSION)

Of the 19 ILS members, 16 voted unanimously in favor of all candidates
standing for election. These officers will all serve a two-year term in these
positions, through FY 2025/26, except for the Member-at-Large, who has
already served one year of her two-year term; her term will expire at

the end of this fiscal year.

. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)

SCLC Controller, Andy Beck, presented the Budget Status Report for
FY 2024/25, reflecting reconciled bank statements through October 30,
2024.

. Audit of Financial Statements for FY 2023/24 and Andy Beck
FY 2022/23 (DISCUSSION)

The planning of the audit commenced in September 2024 and the audit
of the financial statements commenced in December 2024. The draft of
the financial statements is expected to be presented at the next
Administrative Council meeting in March.

. CLSA FY 2024/25 Plan of Service Update Christine Powers
(DISCUSSION)

SCLC Executive Director, Christine Powers, presented the CLSA FY 2024/25
Plan of Service Update. Inland’s Plan of Service was approved by the CLSB
on October 2, 2024.



9. State Library Liaison Report Meg DePriest
CSL Library Programs Consultant, Meg DePriest, presented the State Library
report, highlighting current grants, programs, and projects.

10. Administrative Council Chair Report Melanie Orosco
None

11.Other Melanie Orosco
None

12.Member Library Updates Melanie Orosco

Riverside County

- Excited about the $1.2 million refurbishment of the Perris library, including new
paint, furniture, and carpeting.

- The Lake Elsinore library is temporarily moving to the outlets due to foundation
issues.

- The Indio library is about to reopen in a new facility.

- RCLA is starting their own summer reading program.

Riverside Public

- Riverside City Library launched Libby and is transitioning away from Cloud Library.
- Installing 7 library lockers at 3 library locations and 4 parks.

- Working on a new East Side library project.

- Struggling to find a senior librarian for collection development.

Inyo

- Expanded learning opportunities program at a local school district is very popular.
- Working on a civil liberties grant and a “Sustainable Libraries” grant.

- Looking for a part-time branch librarian in Lone Pine.

- Involved with the annual Independence Fruitcake Festival.

San Bernardino Public

- San Bernardino City approved a MakerSpace proposal.

- Launched a mobile app and received new technology like WiFi and PCs.
- The city is transitioning to a new website.

Upland
- Upland Library had a successful adult literacy week fundraising campaign.
- Looking to replace service point furniture.

Murrieta

- Awarded a $10,000 digital literacy grant.

- Received a $31,000 zip books grant.

- Expanding the children's area and hiring new part-time staff.

- Changes in city leadership with a new city manager and police chief.



Beaumont

- The planning commission approved the building program, allowing the rental house
next to the property to be torn down.

- Kelly van Valkenburg will be taking over as the new library director at the end of the
month.

- The current director will stay on as Director Emeritus to oversee construction and
finances for the project.

- Groundbreaking for the new building is scheduled for February 7th, and an invitation
will be sent out.

Moreno Valley

- Moreno Valley is working on a new Lakeshore village library.
- Completed 3 murals at the main library.

- Trying to hire librarians.

Victorville

The new library is under construction and on track to be handed over to the
organization on October 1st.

- The organization's F&E group will go in and set everything up in October, and the
organization will take possession of the new library on November 1st.

- The current library will be closed to the public from November 1st through the end of
the year to allow for the move.

- A soft opening of the new library is planned for right after the new year in January
2026, with a grand opening planned for mid-January 2026.

- 3 new full-time positions are being added - 2 entry-level "Library Associate"
supervisor roles, and an Assistant City Librarian position.

- The organization has also received two Stargazing Kits.

Palm Desert

- Palm Desert library has been open for about 6 months, having had a grand opening
on November 20th.

- They have issued around 5,500 library cards so far and circulation has increased
significantly.

- They are launching Link + on October 31st, which allows searching across a
consortium of 70 library systems.

- They are hosting a "Winter Wonderland" program this Saturday afternoon starting at
Tpm.

- They have made some changes to the circulation and reference desks.

San Bernardino County

- New library construction is on track to open in October 2025.
- Adding 3 full-time positions to staff the new library.

- Launching a museum pass program.

Palm Springs:
- $45 million renovation construction to start in May 2023.
- Hired new library assistants with 284 applicants.
- Planning a "grand goodbye" party before the renovation.



13. Adjournment Melanie Orosco
MS (Shaffer/Kays) to adjourn the meeting at 11:19 am.






