INLAND Serving Cooperating

Libraries of

LIBRARY San Bernardino, Inyo,
SYSTEM and Riverside Counties

INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL
REGULAR MEETING MINUTES

Thursday, May 8, 2025
10:00 am — 12:00 pm

Hybrid Meeting

On Site:
Riverside Public Library - Main Library Community Room

3900 Mission Inn Ave, Riverside, CA 92501

Alternate Meeting Locations:
Banning Public Library, 21 W. Nicolet, Banning, CA 92220

Corona Public Library, 650 South Main St., Corona, CA 92882
Feldheym Central Library, Administration, 555 W. Sixth St., San Bernardino, CA 92410

Hemet Public Library, 300 E. Latham Ave., Hemet, CA 92543

Inyo County Free Library, 168 N. Edwards, Independence, CA 93526
Paul A. Biane Library, 12505 Cultural Center Dr., Rancho Cucamonga, CA 91739

Rancho Mirage Library & Observatory, 71-100 Highway 111, Rancho Mirage, CA 92270

Upland Public Library, 450 N. Euclid Ave., Upland, CA 91786

Attendance Absent

Caines, Kathye — Hemet Castro, Arnold — Victorville
Christmas, Erin — Riverside Public

Erjavek, Ed — San Bernardino Public Other

Espinosa, Aaron — Rancho Mirage Beck, Andy — SCLC

Garcia, Wess — Rancho Cucamonga Lindsay, Lisa — CSL

Kays, Jeannie — Palm Springs Powers, Christine — SCLC
Lee, Kevin — Banning Snodgrass, Nerissa — SCLC

Masters, Nancy — Inyo

Orosco, Melanie — San Bernardino County
Pedroza, Edward — Colton

Rita, Agnes — Murrieta

Shaffer, Gary — Palm Desert
Sunio, Maria — Moreno Valley
Thrasher, Shawn — Ontario
Tuckerman, Adam — Upland

Tyler, Joan — Riverside County
Van Valkenburg, Kelly — Beaumont
Whittington, Daniell — Corona

1. Call to Order and Roll Call Melanie Orosco
The meeting was called to order at 10:02 am.



. Public Comment Melanie Orosco

Opportunity for any guest or member of the public to address the Council on any
item of Administrative Council business.
None

. Consent Calendar Melanie Orosco

All items on the consent calendar may be approved by a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Draft Minutes from the March 20, 2025, Administrative Council regular
meeting
MSP (Caines/Whittington) to pass the Consent Calendar, as
presented.
17 yes, 0 no, 0 abstain

. Adoption of the Agenda Melanie Orosco
The Chair adopted the agenda without change.

. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for FY 2024/25.

. Agreement with SCLC for Administrative and Christine Powers
Fiscal Services for FY 2025/26

(ACTION)

MSP (Thrasher/Christmas) to authorize Inland’s Administrative Council Chair to

sign the agreement between Inland Library System and SCLC for administrative and
fiscal services for FY 2025/26.

17 yes, 0 no, 0 abstain

Maria Sunio joined the meeting at 10:17 am.

. CLSA Plan of Service and Budget FY 2025/26 Christine Powers
(ACTION)

MSP (Christmas/Garcia) to not move forward with Comics Plus and Streaming,
and to authorize the Inland Chair to work with SCLC staff to complete and sign
the FY 2025/26 CLSA Plan of Service and Budget for submission to the State
Library.

18 yes, 0 no, 0 abstain

. Proposed Budget for FY 2025/26 Andy Beck
(ACTION)

MSP (Caines/Erjavek) to approve the Proposed Budget for FY 2025/26 pending
final approvals of CLSB and Governor’s budget.

18 yes, 0 no, 0 abstain

. LAIF Authorization Andy Beck
(ACTION)

MSP (Thrasher/Kays) to approve the resolution to authorize investment of Inland
Library System monies in LAIF.

18 yes, 0 no, 0 abstain



10. Legislative Update Christine Powers
(DISCUSSION)
Executive Director, Christine Powers, provided updates on state legislation.

11.Meeting Schedule for FY 2025/26 Melanie Orosco
(ACTION)
MSP (Erjavek/Thrasher) to set the times and dates for their four regular
meetings for FY 2025/26 as follows:

* Thursday, September 11, 2025, 10:00 am

* Thursday, December 11, 2025, 10:00 am

» Thursday, March 12, 2026, 10:00 am

* Thursday, May 14, 2026, 10:00 am

12. State Library Liaison Report Lisa Lindsay
State Library representative Lisa Lindsay provided a summary of the State Library
Report.

13. Administrative Council Chair Report Melanie Orosco
None

14.Other Melanie Orosco
None

15.Member Library Updates Melanie Orosco
Palm Springs

- Out to bid for renovation; bids due May 29.

- Library closure and renovation planned for July 19, with a closing party and
time capsule opening.

- Temporary location negotiations are underway.

Hemet
- Working on an infrastructure solar project, bid to be awarded soon.
- Focused on summer reading programs.

Ontario

- Preparing for "Serving with Purpose" event.

- Working on benchmarks and KPIs, especially circulation and program stats.
- Launched "Rise" literacy program for K-2, expanding to K-6.

Riverside Public

- East Side Library moved to a temporary location at Lincoln Park after lease
ended.

- New East Side Library construction to start after July 15, aiming for early 2027
completion.

Inyo

- Received sustainability state library grant.

- Conducted environmental education tours and extended learning programs.
- Outreach vehicle used for mobile memory lab and digitization projects.



Moreno Valley

- Council voting on $1 million for new branch north of the 60 (Lake Shore
Village).

- Approved two new student patron profiles that are fine-free to encourage
registration.

Upland

- Completed major HVAC replacement, improving efficiency and reducing costs.
- Branch library reopened after new roof and carpeting; maker space
infrastructure delayed.

San Bernardino Public

- The branch library has reopened after receiving a new roof and carpeting.
- The maker space infrastructure work is delayed and now expected to be
completed in  October or November instead of September.

- There is progress on the building infrastructure grant, but timelines remain
uncertain.

Beaumont

- Construction project in two phases; half the building vacated, temporary wall
erected.

- Literacy services and board meetings held in an annex; summer reading and
lunch programs off-site.

Colton

- Finished renovating public bathrooms and community room.
- Upgrading the computer center.

- Gearing up for Summer Reading.

Riverside County
- Multiple new library openings scheduled for July-August.
- Launching Lunch at the Library at all 34 branches.

Murrietta

- Fundraising for $550,000 needed for children’s expansion, on top of $7.5
million approved.

- Recent $35,000 donation; construction anticipated in August.

- Planning logistics for the children’s area during renovation.

- Extensive community partnerships (water districts, workforce development,
law library, health system).

San Bernardino County

- Working with county IT director to promote student success cards.

- Running digital teen book club and teen leadership program focused on job
skills.

- Increased security at nine branches due to safety concerns.

Corona
- Projects (HVAC, elevator, innovation center) in holding pattern but progressing.



- Starting summer library program led by literacy and engagement team.

16. Adjournment Melanie Orosco
MS (Kays/Christmas) to adjourn the meeting at 11:46 am.
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