
 

 

ADMINISTRATIVE COUNCIL MEETING MINUTES  
Thursday, May 15, 2025 

11:00 am – 1:00 pm 
 

Meeting Location: 
Carlsbad City Library, 1775 Dove Lane, Carlsbad, CA 92011 

 

Alternate Meeting Locations: 

Brawley Public Library, 400 Main St., Shirley H. Park Conference Room, Brawley, CA 
92228 

Chula Vista Public Library, 365 F St., Chula Vista, CA 91910 
Imperial County Free Library, 1331 S. Clark Rd., Bldg. 24, El Centro, CA 92243 

Imperial Public Library, 200 W 9th St., Imperial, CA 92251 
Oceanside Public Library, 330 N Coast Highway, Oceanside, CA 92054 

 
Attendance  
Cronk, Robert - San Diego Public  
DiMento, Cathy - Oceanside 
Ghio, Danielle - National City 
Guerrero, Mary Jane - Imperial County 
Mason, Carla - El Centro 
Ohr, Donna - San Diego County 
Smithson, Suzanne - Carlsbad City Library 
Whatley, Joy - Chula Vista 

 
 

 

Absent  
Briley, Shaun - Coronado 
Haller, Ember - City of Imperial 
Landa, Rino - Escondido 
Legaspi, Lizeth - Camarena 
Ortega, Petra - Brawley 
 
Other 
Beck, Andy - SCLC 
Powers, Christine - SCLC 
Snodgrass, Nerissa - SCLC 
Robbins, Julianna - CSL 
 

 
 

1. Call to Order and Roll Call Suzanne Smithson 
The meeting was called to order at 11:11 am. 

 
2. Public Comment Suzanne Smithson 

Opportunity for any guest or member of the public to address the Council on any item 
of Serra business not represented on the current agenda. 
None 
 
 

 
3. Consent Calendar Suzanne Smithson 

a.  Minutes of February 13, 2025, Administrative Council regular meeting 
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(ACTION) 

MSP (Ohr/Mason) to pass the Consent Calendar, without changes. 

8 yes, 0 no, 0 abstain 
 

4. Adoption of the Agenda                                     Suzanne Smithson 
The Chair adopted the agenda without changes. 

 
5. Budget Status Report for FY 2024/25            Andy Beck 

(DISCUSSION) 
Controller Andy Beck presented the Budget Status Report for fiscal year 2024/25. 
 

6. Agreement with SCLC for Administrative and Fiscal      Christine Powers 
        Services for FY 2025/26 
        (ACTION) 

MSP (Mason/Ohr) to authorize the Administrative Council Chair to sign the agreement 
between Serra Cooperative Library System and SCLC, for administrative and fiscal 
services for FY 2025/26. 
8 yes, 0 no, 0 abstain 
 

7. CLSA Plan of Service & Budget for FY 2025/26        Christine Powers  
 (ACTION) 
 MSP (Cronk/Ohr) to authorize the Serra Chair to work with SCLC/Serra staff to 

complete and sign the FY 2025/26 CLSA Plan of Service and Budget for submission 
to the State Library. 

 8 yes, 0 no, 0 abstain 
 

8. LINK+ Implementation Update and Future Funding        Christine Powers/  
 (DISCUSSION)            Andy Beck 

The Administrative Council agreed to follow the Executive Committee’s 
recommendation to schedule a special meeting to discuss different funding options for 
LINK+ and to have a working group for this meeting which will include Suzanne 
Smithson, Cathy DiMento, and Carla Mason.  
 

9. Reserve Fund Spending Policy          Andy Beck 
 (ACTION) 
     MSP (Mason/Cronk) to approve a reserve fund of $313,000. In addition, 
     approve updating the policy to calculate the reserve based on total operating 
     expenses at the end of the fiscal year and presented during the first meeting of the 
     fiscal year.   

8 yes, 0 no, 0 abstain 
 
 
 
 
 
 

10. Museum Month Sponsorship for FY 2025/26                Christine Powers  
(ACTION)  
MSP (Ghio/Ohr) to hold off on approving the $5,000 for now and ask the chairs of 
Stark, Youth Services, and Adult Services—to work with the Museum Council and find 



what options are available. This item can then come back to the group for further 
discussion at the August meeting. 
8 yes, 0 no, 0 abstain 

 
11. Proposed Budget for FY 2025/26           Andy Beck 

(ACTION) 
MSP (Ghio/Smithson) to approve the Proposed Budget for FY 2025/26 pending final 
approvals of CLSB and Governor’s budget, with the following adjustments: keep two 
committees at FY 2024/25 funding levels ($4,000 ea), and eliminate Flipster from 
Serra’s eResource offerings. 
8 yes, 0 no, 0 abstain 
 

12. Executive Committee Appointments for FY 2025/26   Christine Powers  
(ACTION) 
MSP (Cronk/DiMento) to appoint the following members to the Executive Committee, 
as follows: 

• Chair: Suzanne Smithson (Carlsbad) 

• Vice Chair: Carla Mason (El Centro)  

• Treasurer: Danielle Ghio (National City) 

• Immediate Past Chair: Lizeth Legaspi (Camarena) 

• City of San Diego Public Library: Robert Cronk  

• San Diego County Library: Robin Isicson/Donna Ohr 
8 yes, 0 no, 0 abstain 

 
13. Associate Member Dues       Christine Powers  

 (ACTION) 
The council decided to postpone this vote until the August 2025 meeting, along with a 
discussion on what benefits associate members would have as members of Serra.  
 

14. Meeting Schedule and Locations for FY 2025/26    Christine Powers  
(ACTION) 
MSP(Ohr/Mason) to set the dates, and times, for the four regular meetings for FY 
2025/26, as follows: 

• August 21, 2025, 11am-1pm 

• October 16, 2025, 11am-1pm 

• February 19, 2026, 11am-1pm 

• May 21, 2026, 11am-1pm  
 

15. Legislative Update         Christine Powers  
Executive Director, Christine Powers, presented information on current state 
legislation.  

 
 
 

16. Committee Reports     
a. STARC        Cathy DiMento 

- Link+ implementation updates  
b. Adult Services       Robert Cronk 

- Theme for staff development session for Adult Services was Social Change and 
Resilience. 



- They had 130 attendees, and they spent $3,497.93  
- The speaker was Carmen Chavez of the nonprofit Casa Cornelia Law. 
- Topics included; Importance of access to accurate information, Aging and 

independence, Aging road map and Older adult services.  
c. Youth Services       Donna Ohr 

- Stephanie Kern is the chair. 
- Youth Services Professional Development Day will be held on Thursday, 

October 9, 2025, at San Diego Public Central Library. 
 
   17. State Library Report       Julianna Robbins 

State Library representative Julianna Robbins provided a summary of the State 
Library Report to Serra members. 

 
   18. Other         Suzanne Smithson 
 None  
 
   19. Administrative Council Chair Report    Suzanne Smithson 
 None  
 
   20. What’s New at Your Library     Suzanne Smithson 
 None  
 
   21. Adjournment                                                  Suzanne Smithson 
 MS (Cronk/Ohr) to adjourn the meeting at 12:57 p.m.



 


