INLAND
LIBRARY
SYSTEM

Serving Cooperating
Libraries of

San Bernardino, Inyo,
and Riverside Counties

INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL
REGULAR MEETING MINUTES

Thursday, March 20, 2025
10:00 am — 12:00 pm

Fontana Lewis Library and Technology Center
8437 Sierra Avenue, Fontana, CA 92335

Alternate Meeting Locations:
Beaumont Library, 125 125 E 8th St, Beaumont, CA 92223
Corona Public Library, 650 South Main Street, Corona, CA 92882
Hemet Public Library, 300 E. Latham Ave., Hemet, CA 92543

Inyo County Free Library, 168 N. Edwards, Independence, CA 93526

Ovitt Family Community Library, 215 E C Street., Ontario CA 91764
Palm Desert Library, 73300 Fred Waring Drive, Palm Desert, CA 92260

Palm Springs Public Library, 300 S. Sunrise Way, Palm Springs, CA 92262
Rancho Mirage Library & Observatory, 71-100 Highway 111, Rancho Mirage, CA 92270

Riverside Public Library, 3900 Mission Inn Avenue, Riverside, CA 92501

Present

Castro, Arnold — Victorville
Christmas, Erin — Riverside Public
Cisneros, Alysha — San Bernardino Public
Espinosa, Aaron — Rancho Mirage
Garcia, Wess — Rancho Cucamonga
Kays, Jeannie — Palm Springs
Orosco, Melanie — San Bernardino
County

Racelis, Melvin — Murrieta

Shaffer, Gary — Palm Desert

Sunio, Maria — Moreno Valley
Zackmann, Kelly — Ontario

Callaci, Allen — Upland

Whittington, Daniell — Corona

1. Call to Order and Roll Call
a. Welcome/Introductions

Others in Attendance
Beck, Andy — SCLC
Lindsay, Lisa — CSL
Powers, Christine — SCLC
Snodgrass, Nerissa — SCLC
Walker, Wayne — SCLC

Absent

Caines, Kathye — Hemet

Lee, Kevin — Banning

Masters, Nancy — Inyo

Pedroza, Edward — Colton

Tyler, Joan — Riverside County
Van Valkenburg, Kelly — Beaumont

Melanie Orosco

The meeting was called to order at 10:05 am.

2. Public Comment

Melanie Orosco

Opportunity for any guest or member of the public to address the Council on any



item of Administrative Council business.
None

. Consent Calendar Melanie Orosco

All items on the consent calendar may be approved by a single motion. Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.
a. Draft Minutes from the December 12, 2024, Administrative Council regular
meeting
MSP (Garcia/Cisneros) to approve the Consent Calendar, as presented.
11 yes, 0 no, 0 abstain

. Adoption of the Agenda Melanie Orosco
The Chair adopted the agenda without objection.

Maria Sunio joined the meeting at 10:10 am
Melvin Racelis joined the meeting at 10:14 am.

. FY 2023/24 and FY 2022/23 Audit Andy Beck
(ACTION)

MSP (Espinosa/Christmas) to accept the Financial Audit, as presented.
13 yes, 0 no, 0 abstain

. Budget Status Report for FY 2024/25 & Preliminary Andy Beck
Budget for FY 2025/26

(DISCUSSION)

Controller, Andy Beck, presented the Budget Status Report for the fiscal year
2024/25, and the Preliminary Budget for the fiscal year 2025/26.

. Investment Options Andy Beck
(ACTION)

MSP (Espinosa/Sunio) to move $120,000 into a LAIF account.

13 yes, 0 no, 0 abstain

. Membership Dues FY 2025/26 Andy Beck
(ACTION)

MSP (Garcia/Christmas) to accept the membership dues for FY 25/26 and to
have the Inland Library System pay Califa dues for all members.

13 yes, 0 no, 0 abstain

. CLSA FY 2025/26 Planning Christine Powers
(ACTION)

MSP (Christmas/Cisneros) to move forward with OCLC CloudLibrary
NewsStand, on a two-year contract if the system can secure language within
the contract stating that if CLSA funding is lost, the system can be released
from the contract without penalty. Additionally, staff should inquire about the
costs associated with comics and streaming services, as well as what those



services entail.
13 yes, 0 no, 0 abstain

10. Impact of Recently Enacted Legislation Christine Powers
(DISCUSSION)
Executive Director, Christine Powers, discussed recently-enacted legislation,
AB 1825 & SB 321.

11. Potential Revenue Sources for Libraries Richard Bernard, PhD;
(DISCUSSION) FM3 Research
Richard Bernard presented potential revenue sources for libraries.

12. State Library Liaison Report Lisa Lindsay
CSL staff member, Lisa Lindsay, provided information on State Library news,
current open opportunities, current projects and services, and networking and
Training opportunities, as described in the report.

13. Administrative Council Chair Report Melanie Orosco
None

14.Other
None Melanie Orosco

15.Member Library Updates Melanie Orosco
Upland

- Emphasized the impact of teen patrons speaking at council meetings
- Preparing for summer reading program
- Preparing for Star Wars Day

Moreno Valley

- Planning for Lakeshore Village Library opening at the end of the year
- Planning for DIA on April 30

- Exploring augmented reality programming

Victorville
- Participating in Earth Day tree giveaway with over 500 sign-ups

San Bernardino Public

- Celebrating the 40th anniversary of Norman Feldheym, main location
o Planning a multi-hour Open House in September

- Getting an Animaker space with Gardner Holt

- Expanding Library of Things collection (American Girl dolls, telescopes)
o Seeking suggestions for Library of Things items

Murrietta

- In plan check for library expansion project

- Working with four water districts to fund the exterior garden space
- Hosting a dog-themed reading event



Rancho Cucamonga

- Going out to bid to relocate the library

- Recarpeting staff areas

- Changing the children's museum theme from NASA to “Just Eat it”
- Developing courtyard with performance spaces

San Bernardino County

- Gearing up for summer reading program

- Launching a digital teen book club in early May

- Offering museum passes in partnership with County Museum
o Allows free entry for a family (2 adults, 2-3 kids)
o Temporary program to support museum funding

Ontario

- Preparing for summer and Lunch at the Library

- Launching literacy initiative called RISE

- Developing “Library of Things Collection”

- Hosting Incan Imagination art and literature program for teens
- Planning Exceptional Abilities Pride Fest in June

Palm Springs

- Winding down programming before library move

- Struggling with permit process

- Provided details on popular teen book crates program

16. Adjournment Melanie Orosco
MS (Kays/Cisneros) to adjourn the meeting at 11:59 am.






