
Southern California Library Cooperative 
Executive Committee Meeting 

Thursday, January 22, 2026 
1:00 – 2:00 pm 

Virtual Meeting 

 
 

 
 

Alternate Meeting Locations: 
Alhambra Library, 101 South First St., Alhambra, CA  91801  

Billie Jean King Main Library, 200 W. Broadway, Long Beach, CA 90802 
Calabasas Library, 200 Civic Center Way, Calabasas, CA 91302 

Camarillo Public Library, 4101 Las Posas Rd., Camarillo, CA 93010 
Moorpark City Library, 699 Moorpark Ave., Moorpark, CA 93021 
Pomona Public Library,  625 S. Garey Ave., Pomona, CA 91766 

Santa Monica Main Library, 601 Santa Monica Blvd., Santa Monica, CA 90401 

AGENDA 
All items may be considered for action. 

1. Opening Mandy Nasr 
a. Chairperson’s Welcome
b. Roll Call

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.

3. Consent Calendar       Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Minutes of the November 13, 2025, Executive Committee regular meeting

4. Adoption of Agenda Mandy Nasr 

Join Zoom Meeting: 
https://us02web.zoom.us/j/89225160331?pwd=nFwtPABKHE5zaURA54IbB4R86WlfnM.1 

Meeting ID: 892 2516 0331 
Passcode: 168489 
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5. Budget Status Report for FY 2025/26 Andy Beck 
(DISCUSSION)

6. Budget Amendment for FY 2025/26 Christine Powers/ 
(ACTION) Andy Beck 

7. Governor’s Proposed State Budget for FY 2026/27 Christine Powers 
(DISCUSSION)

8. Executive Committee Vacancy Christine Powers 
(DISCUSSION)

9. Executive Director Evaluation Mandy Nasr 
(CLOSED SESSION)

10. Other Mandy Nasr 

11. Adjournment Mandy Nasr 

Southern California Library Cooperative 
222 E. Harvard St. • Glendale, California 91205 

(626) 283-5949 • Fax (626) 283-5949
Website : http://www.socallibraries.org • E-mail : sclcadmin@socallibraries.org 
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Southern California Library Cooperative 
Executive Committee Meeting Minutes  

Thursday, November 13, 2025 
1:00 – 2:00 pm 

Hybrid Meeting 

Malaga Cove Library  
2400 Via Campesina, Palos Verdes Estates, CA 90274 

Alternate Meeting Locations: 
Calabasas Library, 200 Civic Center Way, Calabasas, CA 91302 

Whittier Public Library, 7344 Washington Ave., Whittier, CA 90602 

Attendance      Other 
Bautista, Sonia – Commerce    Beck, Andy – SCLC    
Conwell, Christine – Moorpark    Powers, Christine – SCLC 
Cuyugan, Erica – Santa Monica   Snodgrass, Nerissa – SCLC 
LohGuan, Hilda – Alhambra  
Nasr, Mandy - Camarillo   
Torres, Anita – Pomona  

Absent  
DeLeon, Cathy – Long Beach  
Maghsoudi, Paymaneh – Whittier 

1. Opening Mandy Nasr 
The meeting was called to order at 1:06 pm.

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.
None

3. Consent Calendar       Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Minutes of the August 28, 2025, Executive Committee regular meeting
b. Minutes of the October 9, 2025, Executive Committee regular meeting

MSP (Torres/Conwell) to pass the consent calendar.
5 yes, 0 no, 0 abstain
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4. Adoption of Agenda Mandy Nasr 
The Chair adopted the agenda without change.

5. Budget Status Report for FY 2025/26     Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for FY 2025/26.

Erica Cuyugan joined at 1:12 pm.

6. SCLC Annual Planning Meeting     Christine Powers
(ACTION)
The committee discussed potential speaker options; no formal action was taken.

7. Interest Group Update      Christine Powers
(ACTION)
MSP (Bautista/ LohGuan) To move forward with the development of the following
seven interest groups:
- Adult Services
- Children’s Services
- Teen & Young Adult Services
- Support Services
- Emerging Technologies
- Diversity, Inclusion & Equity
- Marketing & Social Media
The committee also agreed on the description for each interest group and agreed
that library employees could join listservs without an application or supervisor
sign-off.
6 yes, 0 no, 0 abstain

8. Other           Mandy Nasr
Moorpark started construction and plan to move in 2027.

Pomona is in its second month of offering passport services and has generated
$4,000 in revenue.

Santa Monica opened last two branches with library self-service.

Alhambra received $1 million in city funding to digitize municipal documents.

9. Adjournment Mandy Nasr 
MS (LohGuan/ Cuyugan) Meeting adjourned at 2:00 pm.
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EC Agenda Item 5 

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  January 22, 2026  
FROM: Andy Beck, Controller 

SUBJECT: Budget Status Report for FY 2025/26 (DISCUSSION) 

BACKGROUND:  The Budget Status Report for Fiscal Year 2025/26 is attached for 
review and reflects reconciled bank statements through November 30, 2025. 

For revenues, membership dues of $246,178 were recorded as financial resources 
available for use. Other revenues include communication and delivery of $242,766, 
system administration of $30,086, fiscal and administrative revenues of $89,644, grant 
revenues of $92,985, and investment earnings of $29,035, which were recorded as 
earned. 

Expenses include communications and delivery of $242,766, personnel expenses of 
$416,895, other administrative expenses of $26,129, and grant expenses of $76,350. 
These expenses do not reflect what was paid but amounts that were incurred. 

As of November 30, 2025, the System has a deficit of $17,304 and cash and 
investments total $2,227,102. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational item 

EXHIBITS:  
a. Budget Status Report
b. Bank Statements October and November 2025

5



Southern California Library Cooperative
Budget to Actual Report
November 30, 2025

Actual

FY 2024/25

Approved 

Budget

FY 2025/26

Actual

FY2025/26 $ Variance % Realized

Revenues
CLSA communications and delivery 935,574$          603,500$          242,766$          360,734$          40.23%
CLSA system administration 72,204              72,207              30,086              42,121              41.67%
Fiscal and administration revenues 222,453            220,000            89,644              130,356            40.75%
Grant project revenues 538,204            ‐  76,350              (76,350)             100.00%
Grant indirect revenues 59,379              ‐  8,453                 (8,453)               100.00%
Grant staffing revenues 83,908              ‐  8,182                 (8,182)               100.00%
Membership dues 241,103            246,179            246,178            1  100.00%
Califa membership dues 13,590              13,590              13,590              ‐  100.00%
Investment income 106,702            80,000              29,035              50,965              36.29%
Other 573  500  552  (52)  110.40%

Total revenues 2,273,690$       1,235,976$       744,836$          491,140$          60.26%

Communications and delivery expenses
Office supplies 4,787$              7,000$              1,760$              5,240$              25.14%
E‐Resources 821,025            482,000            192,583            289,417            39.95%
Contract services for delivery 66,890              72,000              26,831              45,169              37.27%
Contract services 19,788              20,500              13,185              7,315                 64.32%
Telecommunications 23,084              22,000              8,407                 13,593              38.21%
Total communications & delivery expenses 935,574$          603,500$          242,766$          360,734$          40.23%

Personnel expenses
Salary and wages 553,880$          407,000$          171,971$          235,029$          42.25%
Retirement benefits 55,912              49,000              20,569              28,431              41.98%
Unfunded pension liability 173,314            204,263            197,654            6,609                 96.76%
Health allotment ‐ current employees 47,785              37,500              15,850              21,650              42.27% *
Health insurance ‐ retired employees 33,384              13,400              5,553                 7,847                 41.44%
Dental and vision 4,055                 2,800                 1,172                 1,628                 41.86%
Life insurance 1,217                 950  423  527  44.53%
Other personnel expenses 11,206              12,000              3,703                 8,297                 30.86%

Total personnel expenses 880,753$          726,913$          416,895$          310,018$          57.35%

Other expenses
Payroll processing 446$                  ‐$   ‐$   ‐$   100.00%
Accounting software 2,713                 2,900                 1,240                 1,660                 42.76%
Office space rent 19,480              16,100              6,700                 9,400                 41.61%
Insurance 2,510                 2,900                 1,484                 1,416                 51.17%
Travel/conference/meeting 5,330                 6,000                 616  5,384                 10.27%
Membership dues 14,025              14,600              14,165              435  97.02%
Legal 8,600                 6,000                 1,400                 4,600                 23.33%
Other 1,026                 1,500                 524  976  34.93%

Total other expenses 54,130$            50,000$            26,129$            23,871$            52.26%

Grant expenses
Federal grant 538,204$          ‐$   76,350$            (76,350)$           100.00%
State grant ‐  ‐  ‐  ‐  100.00%
Total grant expenses 538,204$          ‐$   76,350$            (76,350)$           100.00%

Summary
Revenues 2,273,690$       1,235,976$       744,836$          491,140$          60.26%
Expenses 2,408,661         1,380,413         762,140            618,273            55.21%
Surplus (Deficit) (134,971)$         (144,437)$         (17,304)$           (127,133)$         11.98%

Note

* SIP457 = $15,850
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Southern California Library Cooperative
Budget to Actual Report
November 30, 2025

Cash and Investments Balance
Chase 456,932$         
Local Agency Investment Fund 175,570           
CalPERS Employer Prefunding Pension Trust 105,950           
U.S. Treasuries 1,488,650        
Total 2,227,102$      

CLSA FY 2025/26 Beginning New Used Ending
Office supplies ‐$                   7,000$              (1,760)$             5,240$             
eMaterial ‐                     167,332            (583)                   166,749           
Contract services for delivery ‐                     72,000              (26,831)             45,169             
Contract services ‐                     20,500              (13,185)             7,315                
Telecommunications ‐                     22,000              (8,407)               13,593             
Total ‐$                   288,832$          (50,766)$           238,066$         

CLSA FY 2024/25 Beginning New Used Ending
eMaterial 220,408$          ‐$                   (75,737)$           144,671$         
Total 220,408$          ‐$                   (75,737)$           144,671$         

CLSA FY 2023/24 Beginning New Used Ending
eMaterial 116,263$          ‐$                   (116,263)$         ‐$                  
Total 116,263$          ‐$                   (116,263)$         ‐$                  
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EC Agenda Item 6 

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  January 22, 2026  
FROM: Christine Powers, Executive Director 

Andy Beck, Controller 

SUBJECT: Budget Amendment for FY 2025/26 (ACTION) 

BACKGROUND:  In December 2025, the Southern California Library Cooperative 
(SCLC) was awarded the EmPOWERing Access grant in the amount of $1 million. 
EmPOWERing Access provides support to Californians seeking access to information 
and educational opportunities.  

The project will purchase the following for libraries for use by their communities: 
• Accessible privacy booths
• Charlie carts
• Book bikes for outreach
• Family workstations
• Light tables
• Sewing machines

Applications are currently open through noon on February 6, 2026, on SCLC’s website. 
Applications will be reviewed and libraries will be notified by the end of February as to 
whether they will receive their requested items. An information session was held on 
Thursday, January 8 for libraries to learn more about the privacy booths, Charlie carts, 
and book bikes. Another information session is being scheduled for libraries to learn 
more about how libraries use family workstations, light tables, and sewing machines. 

From this $1 million award, SCLC anticipates receiving $64,036 in 
salaries/wages/benefits and $45,339 in indirect cost, to total $109,375 in revenue. 
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In addition, there were residual amounts of the PLSEP grant that were carried over to 
FY 2025/26 in the amounts of $8,182 in salaries/wages/benefits and $8,453 in indirect 
cost, to total $16,635 in revenue. 

FISCAL IMPACT: The budget amendment has a net effect of a $126,010 surplus. As a 
result, the amended budget for FY 2025/26 reflects a budget deficit of $18,427, as 
opposed to the original deficit of $144,437. 

RECOMMENDATION: Recommend approval of the FY 2025/26 budget amendment to 
the Administrative Council. 

EXHIBITS: 
a. FY 2025/26 Budget Amendment
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Southern California Library Cooperative
Budget Amendment
FY 2025/26

Actual

FY 2024/25

Approved 

Budget

FY 2025/26

Budget 

Amendment

Amended 

Budget

FY2025/26

Revenues
CLSA communications and delivery 935,574$          603,500$          ‐$   603,500$         
CLSA system administration 72,204              72,207              ‐  72,207             
Fiscal and administration revenues 222,453            220,000            ‐  220,000           
Grant project revenues 538,204            ‐  966,975            966,975           
Grant indirect revenues 59,379              ‐  53,792              53,792             
Grant staffing revenues 83,908              ‐  72,218              72,218             
Membership dues 241,103            246,179            ‐  246,179           
Califa membership dues 13,590              13,590              ‐  13,590             
Investment income 106,702            80,000              ‐  80,000             
Other 573  500  ‐  500 

Total revenues 2,273,690$       1,235,976$       1,092,985$       2,328,961$      

Communications and delivery expenses
Office supplies 4,787$              7,000$              ‐$   7,000$             
E‐Resources 821,025            482,000            ‐  482,000           
Contract services for delivery 66,890              72,000              ‐  72,000             
Contract services 19,788              20,500              ‐  20,500             
Telecommunications 23,084              22,000              ‐  22,000             
Total communications & delivery expenses 935,574$          603,500$          ‐$   603,500$         

Personnel expenses
Salary and wages 553,880$          407,000$          ‐$   407,000$         
Retirement benefits 55,912              49,000              ‐  49,000             
Unfunded pension liability 173,314            204,263            ‐  204,263           
Health allotment ‐ current employees 47,785              37,500              ‐  37,500             
Health insurance ‐ retired employees 33,384              13,400              ‐  13,400             
Dental and vision 4,055                 2,800                 ‐  2,800                
Life insurance 1,217                 950  ‐  950 
Other personnel expenses 11,206              12,000              ‐  12,000             

Total personnel expenses 880,753$          726,913$          ‐$   726,913$         

Other expenses
Payroll processing 446$                  ‐$   ‐$   ‐$  
Accounting software 2,713                 2,900                 ‐  2,900                
Office space rent 19,480              16,100              ‐  16,100             
Insurance 2,510                 2,900                 ‐  2,900                
Travel/conference/meeting 5,330                 6,000                 ‐  6,000                
Membership dues 14,025              14,600              ‐  14,600             
Legal 8,600                 6,000                 ‐  6,000                
Other 1,026                 1,500                 ‐  1,500                

Total other expenses 54,130$            50,000$            ‐$   50,000$           

Grant expenses
Federal grant 538,204$          ‐$   966,975$          966,975$         
State grant ‐  ‐  ‐  ‐ 
Total grant expenses 538,204$          ‐$   966,975$          966,975$         

Summary
Revenues 2,273,690$       1,235,976$       1,092,985$       2,328,961$      
Expenses 2,408,661         1,380,413         966,975            2,347,388        
Surplus (Deficit) (134,971)$         (144,437)$         126,010$          (18,427)$          
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EC Agenda Item 8 

REPORT TO THE ADMINISTRATIVE COUNCIL 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  January 22, 2026  
FROM: Christine Powers, Executive Director 

SUBJECT: Executive Committee Vacancy (DISCUSSION) 

BACKGROUND: Each year, the Administrative Council appoints members to its 
Executive Committee at its annual May meeting. The Southern California Library 
Cooperative (SCLC) Bylaws state that the Executive Committee will be composed of the 
following eight members: Council Chair, Vice-Chair/Chair Elect, immediate Past Chair, 
and one member from each of the five California State Library (CSL) Statistical Groups 
as published annually in the California Library Statistics. The members that are selected 
from each of those groups each serve a two-year term, and terms are staggered so that 
the majority of the Executive Committee does not change in a single year. Interim or 
acting directors are not eligible for selection to the Executive Committee. 

Given the recently announced retirement of Council Member Paymaneh Maghsoudi 
(Whittier), there is a vacancy in Statistical Group 3. This vacancy can be confirmed at 
the March Administrative Council meeting. The term for this position runs through the 
end of FY 2026/27. 

Statistical Group 3 consists of the following members: 

SG3: 55,000 - 99,999 
Santa Monica (Vice Chair) 92,408 
Whittier 87,931 
Alhambra (Immediate Past Chair) 81,834 
Camarillo (Chair) 70,171 
Redondo Beach 68,972 
Palos Verdes District 66,636 
Monterey Park 60,207 
Arcadia 55,934 
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FISCAL IMPACT: None 

RECOMMENDATION: Informational item, to be confirmed by the next regular 
Administrative Council meeting.   

EXHIBITS: None 
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