
Southern California Library Cooperative 
Executive Committee Meeting 

Thursday, November 13, 2025 
1:00 – 2:00 pm 

Hybrid Meeting 

Malaga Cove Library  
2400 Via Campesina, Palos Verdes Estates, CA 90274 

 
 
 
 

Alternate Meeting Locations: 
Calabasas Library, 200 Civic Center Way, Calabasas, CA 91302 

Whittier Public Library, 7344 Washington Ave., Whittier, CA 90602 

AGENDA 
All items may be considered for action. 

1. Opening Mandy Nasr 
a. Chairperson’s Welcome
b. Roll Call

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.

3. Consent Calendar Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Minutes of the August 28, 2025, Executive Committee regular meeting
b. Minutes of the October 9, 2025, Executive Committee regular meeting

Join Zoom Meeting: 
https://us02web.zoom.us/j/86440576577?pwd=5ZCVkv4rYSv9s05hh5DLB1WNx8KNHg.1 

Meeting ID: 864 4057 6577 
Passcode: 589135 

4. Adoption of Agenda     Mandy Nasr
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5. Budget Status Report for FY 2025/26 Andy Beck 
(DISCUSSION)

6. SCLC Annual Planning Meeting Christine Powers 
(ACTION)

7. Interest Group Update Christine Powers 
(ACTION)

8. Other Mandy Nasr 

9. Adjournment Mandy Nasr 

Southern California Library Cooperative 
222 E. Harvard St. • Glendale, California 91205 

(626) 283-5949 • Fax (626) 283-5949
Website : http://www.socallibraries.org • E-mail : sclcadmin@socallibraries.org 
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Southern California Library Cooperative 
Executive Committee Meeting Minutes 

Thursday, August 28, 2025 
1:00 – 2:00 pm 

Hybrid Meeting 

Los Angeles Public Library - Mid-Valley Branch 
16244 Nordhoff Street, North Hills, CA 91343 

Alternate Meeting Locations: 
Commerce Public Library, 5655 Jillson St., Commerce, CA 90040 

Long Beach Public Library, 200 W. Broadway, Long Beach, CA 90802 

Attendance   Other 
Conwell, Christine Beck, Andy 
DeLeon, Cathy Powers, Christine  
LohGuan, Hilda Snodgrass, Nerissa 
Nasr, Mandy 
Torres, Anita 

Absent  
Bautista, Sonia 
Cuyugan, Erica 
Maghsoudi, Paymaneh 

1. Opening Mandy Nasr
The meeting was called to order at 1:10 pm.
Chair Nasr welcomed Council members Conwell and Torres to the Executive Committee.

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.
None

3. Consent Calendar Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion. Any
Council member may request an item be removed from the consent calendar
and placed on the agenda for discussion.
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a. Minutes of the May 22, 2025, Executive Committee regular meeting
MSP (LohGuan/Torres) to pass the consent calendar.
5 yes, 0 no, 0 abstain

4. Adoption of Agenda Mandy Nasr 
The Chair adopted the agenda without change.

5. Budget Status Report for FY 2024/25 Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for FY 2024/25.

6. Other               Mandy Nasr
Council member Conwell reported that the Moorpark City Council approved
the budget for their new library.
Council member Torres reported that the Pomona Public Library construction
project will conclude soon.

7. Adjournment   Mandy Nasr 
MS (LohGuan/Conwell) to adjourn the meeting at 1:16 pm.
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Southern California Library Cooperative 
Executive Committee Meeting Minutes - DRAFT 

Thursday, October 9, 2025 
1:00 – 2:00 pm 

Virtual Meeting 

Alternate Meeting Locations: 
Alhambra Civic Center Library, 101 S. 1st St., Alhambra, CA 91801 
Camarillo Public Library, 4101 Las Posas Rd., Camarillo, CA 93010 
Commerce Public Library, 5655 Jillson St., Commerce, CA 90040 

Long Beach Public Library, 200 W. Broadway, Long Beach, CA 90802 
Moorpark City Library, 699 Moorpark Ave., Moorpark, CA 93021 
Pomona Public Library, 625 S. Garey Ave., Pomona, CA 91766 

Whittier Public Library, 7344 Washington Ave., Whittier, CA 90602 

Attendance  Absent  
Bautista, Sonia - CMM Conwell, Christine - MOOR 
Cuyugan, Erica - SAM 
DeLeon, Cathy - LBPL Other 
LohGuan, Hilda - AHM Beck, Andy - SCLC 
Maghsoudi, Paymaneh - WHI Powers, Christine - SCLC 
Nasr, Mandy - CAM  Snodgrass, Nerissa - SCLC 
Torres, Anita - POM 

1. Opening Mandy Nasr 
The meeting was called to order at 1:07 pm.

2. Public Comment
Opportunity for any guest or member of the public to address the Committee on
any item of SCLC business.
None

3. Consent Calendar       Mandy Nasr
(ACTION)
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Minutes of the August 28, 2025, Executive Committee regular meeting
The committee decided to postpone this vote for the next meeting with
anticipation for more members being present.

4. Adoption of Agenda Mandy Nasr 
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The Chair adopted the agenda as presented, without changes.  

5. Budget Status Report for FY 2025/26     Andy Beck 
(DISCUSSION) 
Controller, Andy Beck, presented the Budget Status Report for FY 2025/26. 

6. EmPOWERing Access Grant for FY 2025/26 Christine Powers 
(DISCUSSION) 
Executive Director, Christine Powers, presented updates regarding the 
EmPOWERing Access Grant for FY 2025/26.  

7. Other Mandy Nasr 
Mandy Nasr
- Reminder of CLA Director’s Forum.

Anita Torres 
- The library’s reopening had a very successful turnout.

Sonia Bautista 
- Bandini Library Learning Center had a reopening but unfortunately had to

close soon after, due to pipes and floor damage.

8. Adjournment Mandy Nasr 
MS (Maghsoudi/Bautista) to adjourn the meeting at 1:37 pm.
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EC Agenda Item 5 

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  November 13, 2025  
FROM: Andy Beck, Controller 

SUBJECT: Budget Status Report for FY 2025/26 (DISCUSSION) 

BACKGROUND:  The Budget Status Report for Fiscal Year 2025/26 is attached for 
review and reflects reconciled bank statements through September 30, 2025. 

For revenues, membership dues of $246,178 were recorded as financial resources 
available for use. Other revenues include communication and delivery of $139,671, 
system administration of $18,052, fiscal and administrative revenues of $53,82, grant 
revenues of $92,985, and investment earnings of $29,035, which were recorded as 
earned. 

Expenses include communications and delivery of $139,671, personnel expenses of 
$336,880, other administrative expenses of $21,577, and grant expenses of $76,350. 
These expenses do not reflect what was paid but amounts that were incurred. 

As of September 30, 2025, the System has a surplus of $18,854 and cash and 
investments total $2,268,010. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational item 

EXHIBITS:  
a. Budget Status Report
b. Bank Statements July through September 2025
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Southern California Library Cooperative
Budget to Actual Report
September 30, 2025

Actual

FY 2024/25

Approved 

Budget

FY 2025/26

Actual

FY2025/26 $ Variance % Realized

Revenues
CLSA communications and delivery 935,574$          603,500$          139,671$          463,829$          23.14%
CLSA system administration 72,204              72,207              18,052              54,155              25.00%
Fiscal and administration revenues 222,453            220,000            53,821              166,179            24.46%
Grant project revenues 538,204            ‐  76,350              (76,350)             100.00%
Grant indirect revenues 59,379              ‐  8,453                 (8,453)               100.00%
Grant staffing revenues 83,908              ‐  8,182                 (8,182)               100.00%
Membership dues 241,103            246,179            246,178            1  100.00%
Califa membership dues 13,590              13,590              13,590              ‐  100.00%
Investment income 106,702            80,000              29,035              50,965              36.29%
Other 573  500  ‐  500  0.00%

Total revenues 2,273,690$       1,235,976$       593,332$          642,644$          48.01%

Communications and delivery expenses
Office supplies 4,787$              7,000$              1,112$              5,888$              15.89%
E‐Resources 821,025            482,000            114,662            367,338            23.79%
Contract services for delivery 66,890              72,000              16,787              55,213              23.32%
Contract services 19,788              20,500              1,530                 18,970              7.46%
Telecommunications 23,084              22,000              5,580                 16,420              25.36%
Total communications & delivery expenses 935,574$          603,500$          139,671$          463,829$          23.14%

Personnel expenses
Salary and wages 553,880$          407,000$          109,436$          297,564$          26.89%
Retirement benefits 55,912              49,000              13,089              35,911              26.71%
Unfunded pension liability 173,314            204,263            197,654            6,609                 96.76%
Health allotment ‐ current employees 47,785              37,500              10,086              27,414              26.90% *
Health insurance ‐ retired employees 33,384              13,400              3,335                 10,065              24.89%
Dental and vision 4,055                 2,800                 703  2,097                 25.11%
Life insurance 1,217                 950  247  703  26.00%
Other personnel expenses 11,206              12,000              2,330                 9,670                 19.42%

Total personnel expenses 880,753$          726,913$          336,880$          390,033$          46.34%

Other expenses
Payroll processing 446$                  ‐$   ‐$   ‐$   100.00%
Accounting software 2,713                 2,900                 744  2,156                 25.66%
Office space rent 19,480              16,100              4,020                 12,080              24.97%
Insurance 2,510                 2,900                 890  2,010                 30.69%
Travel/conference/meeting 5,330                 6,000                 253  5,747                 4.22%
Membership dues 14,025              14,600              14,165              435  97.02%
Legal 8,600                 6,000                 1,140                 4,860                 19.00%
Other 1,026                 1,500                 365  1,135                 24.33%

Total other expenses 54,130$            50,000$            21,577$            28,423$            43.15%

Grant expenses
Federal grant 538,204$          ‐$   76,350$            (76,350)$           100.00%
State grant ‐  ‐  ‐  ‐  100.00%
Total grant expenses 538,204$          ‐$   76,350$            (76,350)$           100.00%

Summary
Revenues 2,273,690$       1,235,976$       593,332$          642,644$          48.01%
Expenses 2,408,661         1,380,413         574,478            805,935            41.62%
Surplus (Deficit) (134,971)$         (144,437)$         18,854$            (163,291)$         ‐13.05%

Note

* SIP457 = $10,086
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Southern California Library Cooperative
Budget to Actual Report
September 30, 2025

Cash and Investments Balance
Chase 491,828$         
Local Agency Investment Fund 175,570           
CalPERS Employer Prefunding Pension Trust 105,950           
U.S. Treasuries 1,494,662        
Total 2,268,010$      

CLSA FY 2025/26 Beginning New Used Ending
Office supplies ‐$   7,000$              (1,112)$             5,888$             
eMaterial ‐  167,332            (350)  166,982 
Contract services for delivery ‐  72,000              (16,787)             55,213 
Contract services ‐  20,500              (1,530)               18,970 
Telecommunications ‐  22,000              (5,580)               16,420 
Total ‐$   288,832$          (25,359)$           263,473$         

CLSA FY 2024/25 Beginning New Used Ending
eMaterial 220,408$          ‐$   (3,262)$             217,146$         
Total 220,408$          ‐$   (3,262)$             217,146$         

CLSA FY 2023/24 Beginning New Used Ending
eMaterial 116,263$          ‐$   (111,050)$         5,213$             
Total 116,263$          ‐$   (111,050)$         5,213$             
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CHASEO 
JPMorgan Chase Bank, NA 
P O Box 182051 

July 01, 2025 tlYough July 31, 2025 

Account Number: 

Columbus, OH 43218 -2051 

CUSTOMER SERVICE INFORMATION 

Web site: www.Chase.com 

Service Center: 1-877-425-8100
00082335 ORE 703 210 21725 NNNNNNNNNNN 1 000000000 Z9 0000 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE
OPERATING ACCOUNT 

Para Espanol: 1-888-622-4273
International Calls: 1-713-262-1679
We accept operator relay calls 

222 E HARVARD ST 
GLENDALE CA 91205-1017

I CHECKING SUMMARY J Chase Platinum Business Checking

INSTANCES AMOUNT 

Beginning Balance $547,583.26 

Deposits and Additions 4 639,507.75 
Checks Paid 8 -19,635.07
Electronic Withdrawals 61 -853,856.06
Fees -5.00
Ending Balance 74 $313,594.88 

Your Chase Platinum Business Checking account provides: 
• No transaction fees for unlimtted electronic depostts (including ACH, ATM, wire, Chase Quick Depostt) 
• 500 debits and non-electronic depostts (those made via check or cash in branches) per statement cycle
• $25,000 in cash deposits per statement cycle 
• Unlimited return deposited ttems wtth no fee 

There are additional fee waivers and benefits associated with your account - please refer to your Depostt Account
Agreement for more information. 

I DEPOSITS AND ADDITIONS

DATE 

07/16 
07/29 

07/30 

07/31 

DESCRIPTION 

Credit Return: Online Payment 25162692704 To Savannah Milne 
Orig CO Name:Jpmcc Orig ID:3133604093 Desc Date:Jul 25 CO Entry 
Descr.Banklink Sec:PPD Trace#:021000028964617 Eed:250729 Ind ID:031-05744-13
Ind Name:Southem California Li Red 912797Qc4 United Stat Es T 
2025 Tm: 2108964617Tc 
Orig CO Name:Chase Online Orig ID:9726683640 Desc Date:Jul 30 CO Entry
Descr.Online Pmtsec:CTX Trace#:021000020591760 Eed:250730 Ind 10:558305 
Ind Name:0010Southern Califor 
Southern California Tm: 2110591760Tc
Orig CO Name:Chase Online Orig ID:9726683640 Desc Date:Jul 31 CO Entry
Descr.Online Pmtsec:CTX Trace#:021000025848013 Eed:250731 Ind 10:558305 
Ind Name:0014Southern Califor 
Southern California Tm: 2125848013Tc

Total Deposits and Additions 

AMOUNT 

$2,258.00 
500,000.00 

31,967.58 

105,282.17 

$639,507.75 

Page1 of6 
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CHASEO 
July 01, 2025 through July 31, 2025 

Account Number: 

I CHECKS PAID I 
DATE 

CHECK NO. DESCRIPTION PAID AMOUNT 

1354 " 07/10 $1,340.00 
1355 " 07/14 1,222.00 
1356 " 07/14 13,590.00 
1357 " 07/14 64.40 
1358 " 07/14 445.00 
1359 " 07/22 1,082.00 
1360 " 07/24 1,340.00 
1361 I\ 07/22 551.67 

Total Checks Paid $19,635.07 

If you see a description in the Checks Paid section, it means that we received only electronic information about the check, 
not the original or an image of the check. As a result , we're not able to return the check to you or show you an image. 
"An image of this check may be available for you to view on Chase.com. 

!ELECTRONIC WITHDRAWALS!
DATE 

07/02 

07/02 

07/03 

07/03 

07/08 
07/09 

07/09 

07/09 

07/09 

07/09 

07/09 

07/16 

DESCRFTION 

Orig CO Name:lntuit Payroll S Orig ID:1722616679 Desc Date:250702 CO Entry 
Descr:Quickbookssec:CCD Trace#:021000029420376 Eed:250702 Ind ID:953877419 
Ind Name:Southem California Li 
Ervices 953877419 Tm: 1839420376Tc 
Orig CO Name:+Lincoln Nat iona Orig ID:6203950959 Desc Date: CO Entry Descr:EDI 
Pymntssec:CCD Trace#:091000019420378 Eed:250702 Ind ID:556Cmmfzvk 
Ind Name:Southem California Li Rmr'IV*910000114061601253444Ardis-P Re\ 
EDI Tm: 1839420378Tc 
Orig CO Name:lrs Orig ID:3387702000 Desc Date:070325 CO Entry 
Descr:Usataxpymtsec:CCD Trace#:061036011077635 Eed:250703 Ind 
ID:225558420911594 Ind Name:Southem California Li Trn: 1841077635Tc 
Orig CO Name:Employment Devel Orig ID:2282533055 Desc Date:070225 CO Entry 
Descr:Edd Eftpmtsec:CCD Trace#:042000014256142 Eed:250703 Ind ID:476263136 
Ind Name:Southem California Li 
Payment Tm: 1844256142Tc 
07/08 Online ACH Payment 11179343824 To Sclcdelivery ( ##########3792) 
0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr. 31 00 
Sec:CCD Trace#:042000010502981 Eed:250709 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017951076 
Cur Tm: 1900502981Tc 
0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr.1 900 
Sec:CCD Trace#:011000020502993 Eed:250709 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017974084 
Ire Tm: 1900502993Tc 
0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr.1 800 
Sec:CCD Trace#:042000010502988 Eed:250709 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017956347 
Pab Tm: 1900502988Tc 
0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr. 31 00 
Sec:CCD Trace#:042000010502983 Eed:250709 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017951114 
Cur Tm: 1900502983Tc 
0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr. 31 00 
Sec:CCD Trace#:042000010502985 Eed:250709 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017919986 
Cur Tm: 1900502985Tc 
Orig CO Name:Progent Corporat Orig ID:1273846756 Desc Date:250708 CO Entry 
Descr: 8007939400Sec: CCD Trace#: 091000010502991 Eed:25070 9 Ind ID: 1089671998 6 
Ind Name:Southem California Li 
20250708060000Pgcach Tm: 1900502991Tc 
07/16 Online Payment 25505133567 To Michael Simiele 

AMOUNT 

$10,757.76 

81.32 

2,876.81 

958.95 

2,626.00 
2,026.88 

1,825.90 

1,115.95 

710.60 

706.53 

325.00 

5,000.00 

Page 2 of6 11



12



CHASEO 
July 01, 2025 through July 31, 2025 

Account Number: 

[ELECTRONIC WITHDRAWALSJ (con tin ad)

DATE DESCRIPTION 

07/29 07/29 Online Payment 25650993051 To Carty Cretney Petersen 
07 /29 07 /29 On line Payment 25650993028 To Stacy Wayne 
07/29 07/29 Online Payment 25650993100 To Tania Rios 
07/29 07/29 Online Payment 25650993017 To Amanda Stem 
07/29 07/29 Online Payment 25650993057 To Dana Sabaria 
07/29 07/29 Online Payment 25650993095 To Nicole Fong 
07/29 07/29 Online Payment 25650993001 To Andrea Alvarado 
07/29 07/29 Online Payment 25650984987 To Zoe Peritz 
07/29 07/29 Online Payment 25650984982 To Savannah Feiner 
07/29 07/29 Online Payment 25650985007 To Courtney Carter 
07/29 07/29 Online Payment 25650985011 To Jennifer Gifford 
07/29 07/29 Online Payment 25650992997 To Savannah Milne 

07/29 07/29 Online Payment 25650985028 To Alyssa Mendoza 
07/29 07/29 Online Payment 25650993073 To Faviola Velasco 
07/29 Orig CO Name:Jpmcc Orig ID:3133604093 Desc Date:Jul 25 CO Entry 

Descr:Banklink Sec:PPD Trace#:021000021508165 Eed:250729 Ind ID:031-05744-13
Ind Name:Southem California Li Buy 500000 7381493 United Stat Es T 
2025 Tm: 2101508165Tc 

07130 0 rig CO Name: Calpers Orig ID: 1946207 465 Desc Oat e: CO Entry Descr: 1 800
Sec:CCD Trace#:042000014313185 Eed:250730 Ind ID:7503917825 Ind 
Name:Southern California Li 100000017992389 
Pab Tm: 2114313185Tc 

07/31 Orig CO Name:lntuit Payroll S Orig ID:1722616679 Desc Date:250731 CO Entry 
Descr:Quickbookssec:CCD Trace#:021000025157377 Eed:250731 Ind ID:953877419
Ind Name:Southem California Li 
Ervices 953877419 Tm: 2125157377Tc

07/31 Orig CO Name:lntuit Payroll S Orig ID:1722616679 Desc Date:250731 CO Entry 
Descr:Quickbookssec:CCD Trace#:021000025157376 Eed:250731 Ind ID:953877419
Ind Name:Southem California Li 
Ervices 953877419 Tm: 2125157376Tc

Total Electronlc Wlthdrawals 

AMOUNT 

5,000.00 
1,792.00 
5,000.00 
1,618.00 
5,000.00 
1,623.00 

179.00 
275.00 
871.00 

1,754.00 
179.00 

2,258.00 
4,000.00 
5,000.00 

493,178.99 

1,109.32 

10,916.99 

265.20 

$853,856.06 

1 FEES -1 ------------------
DATE DESCRIPTION 

07/03 Service Charges For The Month of June 
Total Fees 

AMOUNT 

$.5.00 
$5.00 

I DAILY ENDING BALANCE] ______________ _
DATE AMOUNT DATE 

07/02 $.536,7 44.18 07/14 

07/03 532,903.42 07/16 

07/08 530,277.42 07/17 

07/09 523,566.56 07/18 

07/10 522,226.56 07/22 

AMOUNT DATE 

506,905.16 07/23 

504,163.16 07/24 

492,408.44 07/29 

488,572.68 07/30 

484,297.01 07/31 

AMOUNT 

282,079.63 

280,739.63 

188,636.64 

219,494.90 

313,594.88 

Page 4 ot6 13
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CHASEO July 01, 2025 through July 31, 2025 
Acoount Number. 

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: 

Call us at 1-866-564-2262 or write us at the address on the front of this statement immediately if you think your statement or reoeipt is incorrect or if 
you need more information about a transfer listed on the statement or receipt. 

For personal accounts only: We must hear from you no later than 60 days after we sent you the FIRST statement on which the problem or error 
appeared. Be prepared to give us the following information: 

• Your name and acoount number; 
• A desaiption cl the error or the transaction you are unsure about, and why you think it is an error or want more information; and
• The amount of the suspected error. 

We will investigate your complaint and will correct any error promptly. lf we take more than 10 business days (or 20 business days for new 
aocounts)to do this, we will provide provisional aedit to your account for the amount you think is in error so that you will have use of the money 
during the time it takes us to complete our investigation. 

For business accounts, our practice is to follow the procedures described above as detailed in your Deposit Acoount Agreement or other 
applicable agreements, but we are not legally required to do so. For example, we reqtJire you to notify us no later than 30 days after we sent you 
the first statement on which the error appeared. We may require you to provide us with a written statement that the disputed transaction was 
unauthorized. We are also not required to give provisional credit. 

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC FUNDS TRANSFERS: Contact us immediate ly  if your statement is 
incorrect or if you need more information about any non-electronic funds transfers on this statement. For more details, see your Deposit Account 
Agreement or other applicable agreements that govern your account. 

JPMorgan Chase Bank, N.A. Member FDIC 

Page 6 of6 15
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CHASEO 
August 01, 2025 through August 29, 2025 

Accol.llt NLmber: 

I CHECKS PAID 1-I (_co_n_tin_ue_d) __________________ _

CHECK NO. 

1366 " 
DESCRIPTION 

1367 " 

Total Checks Paid 

DATE 

PAID 

08/28 
08/22 

AMOUNT 

1,340.00 
765.00 

$4,091.74 

If you see a description in the Checks Paid section, it means that we received only electronic information about the check, 
not the original or an image of the check. As a result, we're not able to return the check to you or show you an image. 
"An image of this check may be available for you to view on Chase.com. 

!ELECTRONIC WITHDRAWALS!
DATE 

08/01 

08/01 

08/04 

08/05 
08/06 

08/06 

08/06 

08/13 

08/14 

08/15 

08/15 

08/18 

08/19 
08/20 

DESCRIPTION 

Orig CO Name:lrs Orig ID:3387702000 Desc Date:080125 CO Entry 
Descr.Usataxpymtsec:CCD Trace#:061036019891039 Eed:250801 Ind 
ID:225561300003595 Ind Name:Southem California Li Trn: 2139891039Tc 
Orig CO Name:Employment Devel Orig ID:2282533055 Desc Date:073125 CO Entry 
Descr:Edd Eftpmtsec:CCD Trace#:042000019891041 Eed:250801 Ind ID:1033059040 
Ind Name:Southern California Li 
Payment Tm: 2139891041Tc 
Orig CO Name:+Uncoln Nationa Orig ID:6203950959 Desc Date: CO Entry Descr:EDI 
Pymntssec:CCD Trace#:091000019273724 Eed:250804 Ind ID:Bo2V88V7Jo 
Ind Name:Southern California Li Rmr'IV*910000114229371253444Ardis-P Re\ 
EDI Tm: 2169273724Tc 
08/05 Online ACH Payment 11182766313 To Sclcdelivery ( ##########3792) 
Orig CO Name:Calpers Orig ID:1946207465 Desc Date: CO Entry Descr.3100 
Sec:CCD Trace#:042000014768723 Eed:250806 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017986911 
Cur Tm: 2184768723Tc 
Orig CO Name:Calpers Orig ID: 1946207465 Desc Date: CO Entry Descr.1900 
Sec:CCD Trace#:011000024768728 Eed:250806 Ind ID:7503917825 Ind 
Name:Southem California Li 100000018004439 
Ire Tm: 2184768728Tc 
Orig CO Name:Calpers Orig ID:1946207465 Desc Date: CO Entry Descr.3100 
Sec:CCD Trace#:042000014768725 Eed:250806 Ind ID:7503917825 Ind 
Name:Southem California Li 100000017986982 
Cur Tm: 2184768725Tc 
Orig CO Name:Progent Corporat Orig ID:1273846756 Desc Date:250812 CO Entry 
Descr:8007939400Sec:CCD Trace#:091000018504628 Eed:25081 3 Ind ID: 11022627 479 
Ind Name:Southern California Li 
20250812060000Pgcach Tm: 2258504628Tc 
Orig CO Name:lntuit Payroll S Orig ID:1722616679 Desc Date:250814 CO Entry 
Descr:Quickbookssec:CCD Trace#:021000027300896 Eed:250814 Ind ID:953877419 
Ind Name:Southern California Li 
Ervices 953877419 Tm: 2267300896Tc 
Orig CO Name:lrs Orig ID:3387702000 Desc Date:081525 CO Entry 
Descr.Usataxpymtsec:CCD Trace#:061036018217220 Eed:250815 Ind 
ID:225562735476154 Ind Name:Southem California Li Trn: 2278217220Tc 
Orig CO Name:Employment Devel Orig ID:2282533055 Desc Date:081425 CO Entry 
Descr:Edd Eftpmtsec:CCD Trace#:042000013834720 Eed:250815 Ind ID:436127456 
Ind Name:Southern California Li 
Payment Tm: 2273834720Tc 
Orig CO Name:American Express Orig ID:9493560001 Desc Date:250818 CO Entry 
Descr:ACH Pmt Sec:CCD Trace#:021000029900326 Eed:250818 Ind ID:A8016 
Ind Name:Christine Powers Am 
Tm: 2309900326Tc 
08/19 Online ACH Payment 11184495364 To Sclcdelivery ( ##########3792) 
08/20 Online International Wire Transfer A/C: Bank of Montreal Montreal H2Y1 L6 Canada CA 
Ref: Customer ID: US1562/lnvoice No. Si013233 Invoice Payment Trn: 3394225232Es 

AMOUNT 

$3,021.11 

1,026.63 

40.66 

2,642.00 
2,026.88 

1,825.90 

817.29 

961.50 

10,916.98 

2,908.37 

980.31 

1,351.64 

2,642.00 
466,127.03 
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CHASEO 

I SERVICE CHARGE DETAIL 
DESCRIPTION 
Monthly Service Fee 
Monthly Service Fee Waived 
Other Service Charges: 
Electronlc Credits 
Electronic Credits 
Credits 
Non-Electronic Transactions 
Mlscellaneous Fees 
Online US Dollar lnU Wire Fee 
Cash Management Services 
Standard ACH Pmnts Initial Fee 
Debit Block Maintenance 
ACH Debit Block - Authorized ID 
Online - Check Protection Exception 
Quick Deposit Single Feed Maint 

VOLUME 

0 

2 

24 

1 

2 
1 

26 

Subtotal Other Service Charges(WIII be assessed on 9/4/25) 

ACCOUNT 
Other Service Charges: 
Electronlc Credits 
Electronic Credits 
Credits 
Non-Electronic Transactions 
Mlscellaneous Fees 
Online US Dollar lnU Wire Fee 
Cash Management Services 

2 

24 

Standard ACH Pmnts Initial Fee 2 
Debit Block Maintenance 1 
ACH Debit Block - Authorized ID 26 
Online - Check Protection Exception 
Quick Deposit Single Feed Maint 1 

ALLOWED 

Unlimited 

500 

4 

0 
0 
0 
0 
0 

August 01, 2025 through August 2 9, 2025 
Account Number: 

CHARGED PRICE/UNIT TOTAL 

$95.00 $0.00 

0 $0.40 $0.00 

0 $0.40 $0.00 

0 $40.00 $0.00 

2 $2.50 $5.00 
1 $0.00 $0.00 

26 $0.00 $0.00 
$0.00 $0.00 
$0.00 10.00 

$5.00 

Reminder: Fees associated with ACH Payments, Real Time Payments, Same Day ACH, ACH Collections and Chase 

Quick0eposit5M are based on previous month activity. 

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC FUNDS TRANSFERS: 

Call us at 1-866-564-2262 or write us at the address on the front of this statement immediately if you think }<)Ur statement or receipt is incorrect or if 
you need more information about a transfer listed on the statement or receipt 

For personal accounts only: We must hear from }<)U no later than 60 days after we sent you the F IRST statement on which the problem or error 
appeared. Be prepared to give us the following information: 

• Your name and account number;
• A description of the error or the transaction }<)U are unsure about, and why }<)U think it is an error or want more information; and
• The amount of the suspected error.

We will investigate your complaint and will correct any error prompUy. If we take more than 1 O business days (or 20 business days for new 
accounts) to do this, we will provide provisional aedit to your account for the amount }<)U think is in error so that you will have use of the money 
during the time it takes us to complete our investigation. 

For business accounts,our practice is to follow the procedures described above as detailed in your Deposit Account Agreement or other 
applicable agreements, but we are not legally required to do so. For example, we require you to notify us no later than 30 days after we sent }<)U 
the first statement on which the error appeared. We may require you to pr011ide us with a written statement that the disputed transaction was 
unauthorized. We are also not required to give provisional credit. 

IN CASE OF ERRORS OR QUESTIONS ABOUT NON-ELECTRONIC FUNDS TRANSFERS: Contact us immediately if }<)Ur statement is 
incorrect or if you need more information about any non-electronic funds transfers on this statement For more details, see your Deposit Account 
Agreement or other applicable agreements that govern your account 

JPMorgan Chase Bank, N.A. Member FDIC 
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EC Agenda Item 6 

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  November 13, 2025  
FROM: Christine Powers, Executive Director, SCLC 

SUBJECT: SCLC Annual Planning Meeting (ACTION) 

BACKGROUND: The Southern California Library Cooperative’s (SCLC) strategic plan 
calls for an annual planning session of the Administrative Council. In March, SCLC held 
its 2025 planning session, which included a speaker on applied resilience in times of 
stress and conflict, discussions about the work of SCLC, lightening talks presented by 
members, as well as a roundtable discussion.   

An annual planning session can be scheduled for 2026 at the direction of the Council. 
The goal would be to hold this session in the first quarter of the calendar year. Staff 
could work with the Chair and the Membership Engagement Ad Hoc Committee to set 
the agenda for this meeting.  

FISCAL IMPACT: There is $5,000 in the budget for use for this annual planning 
session.  

RECOMMENDATION: Provide direction on whether an annual planning session of the 
Administrative Council should be held in 2026, and if so, establish a Membership 
Engagement Ad Hoc Committee, and appoint members to this committee that can, 
along with the Chair, work to plan this meeting.  

EXHIBITS: None 
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EC Agenda Item 7

REPORT TO THE EXECUTIVE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  November 13, 2025  
FROM: Christine Powers, Executive Director 

SUBJECT: Interest Group Discussion (ACTION) 

BACKGROUND: The establishment of staff-driven interest groups is an objective of the 
Southern California Library Cooperative’s (SCLC) Strategic Plan. An Interest Groups 
Task Force was created a few years ago to achieve this objective. 

Currently, SCLC has five interest groups, only one of which is currently active: 
• Technology (active)
• Circulation
• Young Adult Services
• Children’s Services
• Reference & Adult Services

Last year, an interest group survey was conducted to gain feedback from staff of 
member libraries. Respondents were asked what interest groups they would be 
interested in joining from a list of over ten groups, the type of engagement they would 
like to see from an interest group, type and frequency of meetings, and capacity to 
engage and lead. One hundred responses were received. As far as the interest group 
topics, responses were as follows (see next page): 
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Interest Group Topic Votes 
Adult Services (and/or Circulation)* 39 
Children’s Services* 37 
Diversity, Inclusion & Equity 37 
Employee Engagement 34 
Marketing/Social Media 31 
Technology* 27 
Teen Services* 23 
LGBTQ+ 16 
Volunteers 14 
Special Collections 11 
Student Support (staff enrolled in library school) 7 

* Indicates that this is a current interest group.

Although survey respondents were open to meeting in person, an overwhelming 
majority opted to meet virtually. The majority wanted to meet as needed or quarterly. 
There was some interest in leading interest groups, though there was also a desire for 
guidance.  

This item came before the Administrative Council (AC) in March 2025, but consensus 
was not reached on this topic. This topic was recently presented to the Leadership and 
Professional Development (LPD) Committee for discussion and recommendation to the 
AC.  

The recommendation to the AC is to implement SCLC interest groups in a phased 
manner. The first phase would be as follows: 

• Approve the list of interest groups to offer to member libraries;
• Draft a description for each group;
• Process and procedures for staff from member libraries to join groups; and
• The establishment of listservs for each group.

The LPD Committee is recommending the following seven (7) interest groups: 
• Adult Services
• Children’s Services
• Teen & Young Adult Services
• Support Services
• Emerging Technologies
• Diversity, Inclusion & Equity
• Marketing & Social Media

Attached as Exhibit “a” are suggested revisions to SCLC’s interest group webpage, with 
markups, as drafted by the ad hoc committee formed by the LPC Committee. It includes 
sample topics for each interest group rather than descriptions.  
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The LPD Committee also recommended allowing anyone with an SCLC member email 
to join an interest group’s listserv, and not require director or supervisor permission. 
Furthermore, a statement of civility can be established and included on the SCLC 
website, as well as having interest group members sign the agreement in order to join 
the listserv. A sample statement of civility can include the following language: 

Users of SCLC Interest Group listservs agree to communicate with respect and 
courtesy, and acknowledge that harassment, personal attacks and 
communications not related to Interest Group subject matter are not allowed.  

By using the listserv, you agree to abide by the Statement of Civility, and that any 
ideas and opinions you express are your own and are not endorsed by SCLC 
and/or do not reflect the views of SCLC.  

Once the AC discusses and provides direction on the recommendations, the listservs 
can be resurrected, and SCLC staff can provide Council members with an email they 
can share with their staff.  

At the next LPD Committee meeting, members will discuss the following for 
recommendation to the AC: 

• The establishment of operational standards for meeting and communicating;
• Whether AC members should serve as liaisons to the various interest groups;
• What type of reporting to the AC would be required, if any; and
• Requirements/guidelines for interest group leadership (i.e. establishment of

Chairs, selection process, term limits, development of guidelines/resources).

FISCAL IMPACT: There would be no direct fiscal impact to the organization, but 
dependent on direction from the Administrative Council, there would be an increase to 
staff workload to work on this effort, including getting all interest group members set up 
on listservs, and eventually provide them with access to the website portal.  

RECOMMENDATION: Provide a recommendation on the list of interest groups to offer 
member libraries, a description for each group, how staff from member libraries will be 
allowed to join groups, and the establishment of listservs for each group. 

EXHIBITS: 
a. SCLC Interest Groups – Draft Revisions to Website
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SCLC Interest Groups – Draft Revisions 

 Why Join as SCLC Interest Group?

SCLC Interest Groups connect staff from across the 40 member libraries and provide a listserv platform for 

library staff to informally network with colleagues and discuss work‐related topics and concerns, and to share 

thoughts, ideas, and practices. 

 Who Can Join?

Anyone with an email address from an SCLC member library is welcome tomay join one or more of the Iinterest 

Ggroups. 

 How do I Sign Up?

Joining an Interest Group is easy: submit send an email from your work email address account to 

sclcadmin@socallibraries.org that includes the names of the Interest Groups you want to join, and agree to the 

online rules of conduct.  Once you receive an acknowledgement from the interest group’s listserv administrator, 

you’ll be able to submit questions or respond to your selected interest groupcommunicate with SCLC member 

library colleagues on topics of mutual interest. 

Interest Groups include: 

Reference & Adult Services – Members are welcome to discuss such  Sample topics:  as Ccollection development, 

programming, book challenges, customer service, marketing, and outreach and community partnershipsand more. 

Children’s Services – Provides staff with an opportunity to share Sample topics:  thoughts on collection challenges, 

ordering Cchildren’s literature and collection developmenttitles, reader’s advisory, programming, changing trends in 

children’s services, physical vs. electronic resources, literacy and summer reading, and school partnershipsand more. 

Young Adult Teen & Young Adult Services – Among otherSample topics: , this group can discuss Programs and services 

for Tweens vs. Teens, youth engagement, teen volunteers, managing negative behaviors, and discovering topics of 

interest to youth. 

Support Services – Sample topics: This group will cover a wide range of topics including Ccirculation policy and practices, 

customer service challenges and successes, ILS use and strategies, implementing new technology, and changes to 

cataloging standards, etc. 
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Emerging Technologiesy – Members can provide input onSample topics: Exploring and implementing new technology‐

based services, vendor relations, staying up‐to‐date on rapidly changing servicesnew innovations, troubleshooting 

software issues, and best practicesuser experience, and more. 

Diversity, Inclusion & Equity – Sample topics: Collaborates on matters pertaining to Exploring sensitive and equitable use 

of library resources by a range of customers, and on developing and maintaining staff composed that represent a variety 

of various backgrounds and interests, programming and community partnerships, and collection assessment and 

development. 

Marketing & /Social Media – Members can shareSample topics: strategies for Ddeveloping library publicity, graphics 

design, partnerships, new trends and emerging communication platforms and strategies, and outreach eventsfor 

working with new trends and emerging platforms, outreach events, and more. 
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