
SCLC Leadership and Professional Development Committee Meeting 

Monday, October 27, 2025 
3:30 pm 

Virtual Meeting 

Join Zoom Meeting 
https://us02web.zoom.us/j/89828306413?pwd=d6bGPfmOzEu1YbdkrrDH1TkFsDb7Gy.1 

Meeting ID: 898 2830 6413 
Passcode: 692228 

Alternate Meeting Locations: 
Altadena Main Library, 600 E. Mariposa St, CA, 91001 

Billie Jean King Main Library, 200 W. Broadway, Long Beach, CA 90802 
El Segundo Public Library, 111 W. Mariposa Ave., El Segundo, CA 90245 

Glendale Public Library, 222 E. Harvard St., Glendale, CA 91205  
Palmdale City Library, 700 E Palmdale Blvd., Palmdale, CA 93550 

South Pasadena Public Library, 1100 Oxley Street, South Pasadena, CA 91030 

AGENDA 

All items may be considered for action. 

1. Opening Nikki Winslow 
a. Welcome
b. Roll Call

2. Public Forum        Nikki Winslow
Opportunity for any guest or member of the public to address the
committee on any item of SCLC Leadership and Professional Development
Committee business. Three minutes per speaker on any Leadership and
Professional Development Committee-related business topic.

1

https://us02web.zoom.us/j/89828306413?pwd=d6bGPfmOzEu1YbdkrrDH1TkFsDb7Gy.1


3. Consent Calendar       Nikki Winslow
All items on the consent calendar may be approved by a single motion. Any
committee member may request an item be removed from the consent calendar
and placed on the agenda for discussion.

a. Minutes of the July 28, 2025, Leadership and Professional Development
Committee meeting

4. Adoption of Agenda Nikki Winslow 

5. Mentorship Program Update and Establishment of Nikki Winslow 
Ad Hoc Committee for 2026 Cohort
(ACTION)

6. Interest Group Discussion Cathy Billings/ 
(ACTION) Christine Powers 

7. Selection of Officers Nikki Winslow 
(ACTION)

8. Other         Nikki Winslow
“...that is, matters initiated in the present meeting.” Robert’s Rules of Order,
Revised, III, p.21. Limited by Brown Act to discussion only.

9. Adjournment Nikki Winslow 

Southern California Library Cooperative 
222 E. Harvard Street, Glendale, CA 91205 

http://www.socallibraries.org • (626) 283-5949 • sclcadmin@socallibraries.org 
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SCLC Leadership and Professional Development Committee 

Meeting Minutes 

Monday, July 28, 2025 
3:30 pm 

Virtual Meeting 

Alternate Meeting Locations: 
Altadena Main Library, 600 E. Mariposa St, CA, 91001 

Long Beach Public Library Administration, 200 W. Broadway, Long Beach, CA 90802 
South Pasadena Public Library, 1100 Oxley Street, South Pasadena, CA 91030 

Attendance  Other 
Billings, Cathy - South Pasadena Powers, Christine - SCLC 
DeLeon, Cathy - Long Beach  Snodgrass, Nerissa - SCLC 
Winslow, Nikki - Altadena 

Absent 
Cuyugan, Erica - Santa Monica 
Shupe, Robert - Palmdale 

1. Opening Nikki Winslow 
The meeting was called to order at 3:34 pm.

2. Public Forum Nikki Winslow
Opportunity for any guest or member of the public to address the
committee on any item of SCLC Leadership and Professional Development
Committee business. Three minutes per speaker on any Leadership and
Professional Development Committee-related business topic.
None

3. Consent Calendar Nikki Winslow All
items on the consent calendar may be approved by a single motion. Any
committee member may request an item be removed from the consent calendar
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and placed on the agenda for discussion. 
a. Minutes of the April 28, 2025, Leadership and Professional Development

Committee meeting
MSP (Billings/DeLeon) to pass the consent calendar.
3 yes, 0 no, 0 abstain

4. Adoption of Agenda Nikki Winslow 
The Chair adopted the agenda without objection.

5. Discussion of 2026 Mentorship Program Cohort Nikki Winslow
(ACTION)
MSP (Billings/DeLeon) to send out applications with recommended changes. The
application period will be October 1 through November 14. The Chair can extend
the application period if needed. Subcommittees will be created at the October
meeting.
3 yes, 0 no, 0 abstain

6. Mentorship Mixer at California Library Association Nikki Winslow
Conference
(ACTION)
MSP (DeLeon/Billings) to direct SCLC staff to survey mentorship participants about
conference attendance, to better gauge the date and time for the Mentorship Mixer.
3 yes, 0 no, 0 abstain

7. Selection of Officers Nikki Winslow
(ACTION)
MSP (Billings/DeLeon) to keep current committee officers as is until the next
meeting in October.
3 yes, 0 no, 0 abstain

8. Other Nikki Winslow
“...that is, matters initiated in the present meeting.” Robert’s Rules of Order,
Revised, III, p.21. Limited by Brown Act to discussion only.
None

9. Adjournment Nikki Winslow 
MS (DeLeon/Billings) to adjourn the meeting at 4:20 pm.
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Agenda Item 5 

REPORT TO THE  
LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  October 27, 2025  
FROM: Christine Powers, Executive Director 

SUBJECT: Mentorship Program Update and Establishment of Ad Hoc 
Committee for 2026 Cohort (ACTION) 

BACKGROUND: The Leadership and Professional Development (LPD) Committee 
established SCLC’s mentorship program in April 2024. This program allows 
experienced library staff to mentor others, strengthen leadership skills, create 
meaningful relationships between library cultures, and will support and strengthen 
SCLC’s initiatives and objectives, as laid out in its Strategic Plan.  

The first cohort, which concluded on September 30, 2025, consisted of 35 mentors and 
39 mentees. During the program, a mixer was held at Altadena Public Library to provide 
program participants with the opportunity to meet in person. At the conclusion of the 
program, another mixer was held on October 24 during the California Library 
Association conference for program participants to meet in person. A survey has been 
shared with participants, and the information from that survey will be shared with the 
Committee once it is available.  

At the last LPD Committee meeting, members approved moving forward with a 2026 
cohort of the mentorship program. Applications are currently being accepted through 
November 14, 2025. This cohort will run from January through September of 2026. An 
ad hoc committee consisting of two members will work to pair mentors to mentees 
between late November and early December.  

FISCAL IMPACT: None 

RECOMMENDATION: Establish an ad hoc committee to review applications and pair 
mentors to mentees and appoint two LPD Committee members to serve on this ad hoc 
committee.  

EXHIBITS: None 
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Agenda Item 6 

REPORT TO THE  
LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  October 27, 2025  
FROM: Cathy Billings, Administrative Council Member 

Christine Powers, Executive Director  

SUBJECT: Interest Group Discussion (ACTION) 

BACKGROUND: The establishment of staff-driven interest groups is an objective of the 
Southern California Library Cooperative’s (SCLC) Strategic Plan. An Interest Groups 
Task Force was created a few years ago to achieve this objective. 

Currently, SCLC has five interest groups, only one of which is currently active: 
• Technology (active)
• Circulation
• Young Adult Services
• Children’s Services
• Reference & Adult Services

Last year, an interest group survey was conducted to gain feedback from staff from 
member libraries. Respondents were asked what interest groups they would be 
interested in joining from a list of over ten groups, the type of engagement they would 
like to see from an interest group, type and frequency of meetings, and capacity to 
engage and lead. One hundred responses were received.  
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As far as the interest group topics, responses were as follows: 

Interest Group Topic Votes 
Adult Services (and/or Circulation)* 39 
Children’s Services* 37 
Diversity, Inclusion & Equity 37 
Employee Engagement 34 
Marketing/Social Media 31 
Technology* 27 
Teen Services* 23 
LGBTQ+ 16 
Volunteers 14 
Special Collections 11 
Student Support (staff enrolled in library school) 7 

* Indicates that this is a current interest group.

Although survey respondents were open to meeting in person, an overwhelming 
majority opted to meet virtually. Most wanted to meet as needed or quarterly. There was 
some interest in leading interest groups, though there was also a desire for guidance.  

This item came before the Administrative Council in March 2025, but consensus was 
not reached on this topic. This topic is being presented to the Leadership and 
Professional Development (LPD) Committee for discussion and recommendation to the 
Administrative Council.  

At this time, it is recommended that the LPD Committee provide direction to the 
Administrative Council on the following: 

• Which interest groups to offer to member libraries;
• A draft description, purpose, and goals for each group;
• How staff from member libraries are allowed to join groups; and
• The establishment of listservs for each group.

Based on the results of the survey, it is recommended to resurrect all the old interest 
groups except “audiovisual”, with following name changes: 

• Reference & Adult Services
• Children’s Services
• Circulation
• Young Adult Teen Services
• Technology

It is also recommended to add two of the top three interest group suggestions from the 
survey, as follows: 

• Diversity, Inclusion & Equity
• Marketing/Social Media
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As far as who is allowed to join, the LPD Committee can entertain the idea of allowing 
anyone with an SCLC member email to join listservs, and not require director or 
supervisor permission. Furthermore, a statement of civility/rules/guidelines can be 
established and included on the SCLC website, as well as having interest group 
members sign the agreement in order to join the listserv. 

The following can be discussed at the next LPD Committee meeting: 
• The establishment of operational standards for meeting and communicating;
• Whether AC members should serve as liaisons to the various interest groups;
• What type of reporting to the AC would be required, if any; and
• Requirements/guidelines for interest group leadership (i.e. establishment of

Chairs, selection process, term limits, development of guidelines/resources).

FISCAL IMPACT: There would be no direct fiscal impact to the organization, but 
dependent on direction from the Administrative Council, there would be an increase to 
staff workload to work on this effort, including getting all interest group members set up 
on listservs, and eventually provide them with access to the website portal.  

RECOMMENDATION: Provide a recommendation for the Administrative Council on 
interest groups, consider establishing an ad hoc committee to draft a description, 
purpose, and goals for each group, and appoint two LPD committee members to serve 
on this ad hoc committee. 

EXHIBITS: 
a. SCLC Interest Groups Relaunch, as presented by Cathy Billings on March 13,

2025
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SCLC INTEREST GROUPS

RELAUNCH
March 13, 2025
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Goals
Strategic Priority:

RESOURCE NEXUS

Goal
Grow value and resources provided by 
SCLC to members.

Objective
Establish staff-driven interest groups.

Performance Measure
Identify interest groups to establish and 
grow resources with an annual report to 
the Administrative Council.

Interest Groups Task Force

Cathy Billings – South Pasadena
Heather Cousin – Torrance
Nikki Winslow – Altadena
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Today’s Objectives
Review with the Administrative Council a plan for reactivating existing 
Interest Groups as quickly as possible: a Simple Relaunch as per direction 
given at the November SCLC AC meeting.

Receive input from the AC on the steps outlined in the plan and identify 
any elements that require formal action by the AC to complete.

Add  these items to the March 27 regular Administrative Council meeting 
agenda so that the steps of the plan can be completed.

Given that the Simple Relaunch is for expediency, consider what else may 
need to be accomplished in the future to ensure Interest Groups can 
sustain activity and be meaningful to the staff of SCLC libraries.
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Simple Relaunch
STEPS
1. Decide whether to reactivate all 6 of the 

existing IGs. 
2. Decide who can join.
3. Determine how to join.
4. Decide whether any updates/edits to the 

names of existing IGs are needed. 
5. Draft revised descriptions of IGs to serve as 

placeholders until the relaunched Groups 
further refine their goals and objectives.

6. Update the Interest Groups content on the 
SCLC website.

8. Determine how new IG members will be 
acknowledged (e.g., welcome email) and what 
information should be communicated.

9. Identify any technology tools that need to be 
developed or improved to support IG operations.

10.Recruit leaders for IGs that are willing to help 
with the reactivation by leading the members to 
articulate their purpose, establish goals, and 
establish operating procedures by consensus.

11.Recruit Admin Council members to serve as 
liaisons to the IGs, and as a resource for the 
leaders that are helping relaunch the IGs.

12.Get the word out to staff!
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Which Groups & What Names

Existing SCLC Interest Groups
Audiovisual
Children’s Services
Circulation
Reference & Adult Services
Young Adult
Technology

Q: Reactivate all 6 existing IGs?
Q: Change any names? 

0
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Membership/Participation

Current obstacle to participation?

Q: Who can join?

Anyone with an email address issued by one of the 
SCLC Member Libraries may join an Interest Group? 

Q: How do they join? 

?What about MLIS (or other) students

Technology questions…

• Can listserv sign-up be automated
or do SCLC staff have to add
people manually?

• Instead of emailing SCLC staff,
would an online form be an easier
way to collect and capture a
standard set of information about
members?

• Can a customizable sign-up
acknowledgement email email be
generated automatically?
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SCLC Website: IGs Page Content
Current New?

SCLC’s Interest Groups (IGs) connect staff from across the 40 
member libraries, encouraging collaboration, building professional 
relationships, and providing a network for support and resources.

Why Join an SCLC Interest Group?

Who Can Join?
Anyone with an email address issued by one of the SCLC Member 
Libraries may join an Interest Group. [How to Join – form? email?]

How Do I Start a New IG?
Procedures for establishing new IGs are currently being developed. 
Contact SCLC for more information: sclcadmin@socallibraries.org.

I am looking for Leadership Experience. 
Can I lead an IG?
Yes! Interest Groups fall under the umbrella of SCLC’s Leadership 
and Professional Development Committee, which is also responsible 
for the SCLC Mentorship Program. Contact xxxxx if you are 
interested in taking on a leadership role.
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IG Leadership 

WORK WITH MEMBERS TO:
• Articulate purpose, focus, goals.
• Draft IG description for website.
• Establish operational standards

for meeting and communicating.
• Advise the Administrative

Council on what is or isn’t
working.

Recruit leaders that can 
help with the process of 
relaunching IGs

SCLC & Admin 
Council gives 
support to leaders

ESPECIALLY IN THE FIRST YEAR IG OPERATIONS ARE REACTIVATED
• Members of the AC could serve as liaisons to Interest Groups.
• Liaisons could report to AC at quarterly meetings the first year; annually

thereafter (or as needed).
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For Future Consideration
AFTER THE SIMPLE RELAUNCH

• Develop procedures for proposing new IGs.

• Develop criteria/guidelines for establishing new IGs.

• Evaluate whether the administrative burden related to IG is OK for SCLC staff and AC members.

• Develop guidelines and resources for IG leaders.

• Consider whether Interest Groups should be under the umbrella of the Leadership and Professional
Development Committee.

• Would there be any benefit to IG leadership being a more formalized professional development
opportunity, with established expectations, goals, check-ins, final assessment (with AC liaison as
partner?).

• Is it possible that the role of IG leader could ever become competitive? Should there be term limits
for leaders?

• Establish mechanisms for IGs to report back to the AC, and ways of measuring success to ensure IGs
remain relevant and useful.
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THANK YOU
March 13, 2025
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Agenda Item 7 

REPORT TO THE  
LEADERSHIP AND PROFESSIONAL DEVELOPMENT COMMITTEE 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  October 27, 2025  
FROM: Christine Powers, Executive Director 

SUBJECT: Selection of Officers (ACTION) 

BACKGROUND: The Standing Rules for the Southern California Library Cooperative 
(SCLC) establish the composition of the Leadership and Professional Development 
(LPD) Committee. It consists of six (6) Councilmembers, appointed by the Chair, on 
August 23, 2023, to serve a two-year term. Two (2) members will serve as officers, 
specifically: Chair and Vice-Chair. Each officer will serve a one-year term; nominations 
and voting will occur at a meeting, annually.  

At the April 2025 LPD Committee meeting, Nikki Winslow was selected as Chair, and 
Cathy DeLeon was selected as Vice-Chair. 

FISCAL IMPACT: None 

RECOMMENDATION: Nominate and vote for members of the Leadership and 
Professional Development Committee to serve as Chair and Vice Chair for FY 2025/26. 

EXHIBITS: None 
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