
Southern California Library Cooperative  
Audit and Finance Committee Meeting Agenda 

Wednesday, August 5, 2026 
2:00 – 3:00 pm 

Virtual Meeting 

Join Zoom Meeting:  
https://us02web.zoom.us/j/88038882529?pwd=ptJQp8erhPaITUuwoSrdv9uyf4ta6t.1 

Meeting ID: 880 3888 2529 

Passcode: 926511 

Alternate Locations: 
Alhambra Library, 101 S. 1st St., Alhambra, CA 91801 
Azusa City Library, 340 W. 5th St., Azusa, CA  91702 

Baldwin Park Library, 4181 Baldwin Park Blvd., Baldwin Park, CA 91706 
Commerce Library, 5655 Jillson St., Commerce, CA 90040 

El Segundo Library, 111 W. Mariposa Ave., El Segundo, CA 90245 
Ventura County Library, 5600 Everglades St., Suite A, Ventura, CA 93003 

All items may be considered for action. 

1. Opening Mark Herbert 
a. Chairperson’s welcome

Chairperson introduces new attendees and Committee members. 
b. Roll call

2. Public Forum       Mark Herbert
Opportunity for any guest or member of the public to address the
committee on any item of SCLC Audit and Finance Committee
business. Three minutes per speaker on any Audit and Finance Committee-
related business topic.

3. Consent Calendar      Mark Herbert
All items on the consent calendar may be approved by a single
motion.  Any committee member may request an item be removed
from the consent calendar and placed on the agenda for discussion.
a. Minutes of the May 6, 2026, Audit and Finance Committee meeting
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4. Adoption of Agenda Mark Herbert 

5. Audit & Finance Committee: Overview of Christine Powers 
Membership, Meetings, and Duties
(DISCUSSION)

6. Budget Status Report for FY 2025/26 Andy Beck/ 
(DISCUSSION) Christine Powers 

7. SCLC Investments Report Andy Beck 
(DISCUSSION)

8. Proposed Budget Amendment for FY 2026/27 Andy Beck 
(ACTION)

9. SCLC Administrative Services and System Christine Powers 
Membership Dues
(DISCUSSION)

10. Revenue Generation Mark Herbert 
(DISCUSSION)

11. Other Mark Herbert 

12. Adjournment Mark Herbert 

Southern California Library Cooperative 
222 E. Harvard St. • Glendale, California 91205 

(626) 283-5949 •  Fax (626) 283-5949
Website : http://www.socallibraries.org • E-mail : sclcadmin@socallibraries.org
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Southern California Library Cooperative  
Audit and Finance Committee Meeting Minutes 

Wednesday, May 6, 2026, 2:00 – 3:00 pm 

Virtual Meeting 

Alternate Locations: 
Commerce Library, 5655 Jillson St., Commerce, CA 90040 

City of Calabasas Library, 200 Civic Center Way, Calabasas, CA 91302 
Santa Monica Main Library, 601 Santa Monica Blvd., Santa Monica, CA 90401 

Temple City Library, 5939 Golden West Ave., Temple City, CA 91780 
Ventura County Library, 5600 Everglades St., Suite A, Ventura, CA 93003 

Attendance   
Bautista, Sonia - Commerce 
Cuyugan, Erica - Santa Monica 
Lockwood, Barbara - Calabasas 
Schram, Nancy - Ventura 
Walker-Lanz, Jesse - LA County 

Other 
Beck, Andy - SCLC 
Powers, Christine - SCLC 
Snodgrass, Nerissa - SCLC 

1. Opening Erica Cuyugan 
Meeting called to order at 2:02 pm.
a. Chairperson’s welcome

Chairperson introduces new attendees and Committee members. 
b. Roll call

2. Public Forum       Erica Cuyugan
Opportunity for any guest or member of the public to address the
committee on any item of SCLC Audit and Finance Committee
business. Three minutes per speaker on any Audit and Finance Committee-
related business topic.
None

3. Consent Calendar Erica Cuyugan 
All items on the consent calendar may be approved by a single  
motion.  Any committee member may request an item be removed 
from the consent calendar and placed on the agenda for discussion. 

Audit Agenda Item 3a
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a. Minutes of the March 4, 2026, Audit and Finance Committee meeting
MSP (Lockwood/Bautista) to pass the Consent Calendar, without changes.
4 yes, 0 no, 0 abstain

4. Adoption of Agenda Erica Cuyugan 
The Chair adopted the agenda, without objection.

5. Budget Status Report for FY 2025/26   Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for Fiscal Year
2025/26.

6. SCLC Investments Report Andy Beck 
(DISCUSSION) 
Controller, Andy Beck, presented the SCLC Investments Report. 

Jessie Walker-Lanz joined the meeting at 2:11 pm. 

7. Proposed Salary Schedule Revisions   Christine Powers
and Adjustments
(ACTION)
MSP (Schram/Walker-Lanz) recommending the following to SCLC’s Executive
Committee and Administrative Council: correct and update the Executive Director
salary range with an increase of 2.5% for each of the three fiscal years, as
presented in the report; remove the Deputy Director position from the salary
schedule; and approve an increase of 3% to the salary ranges of both the
Controller and Project Manager positions.
5 yes, 0 no, 0 abstain

8. Revenue Generation     Erica Cuyugan
(DISCUSSION)
The committee commended SCLC staff for the $2.5 million Empowering Access
IMLS grant through the State Library.

9. Committee Meeting Schedule for FY 2026/27   Christine Powers
(ACTION)
The committee decided to defer this item until the next meeting when additional
committee members have been elected.

10. Other        Erica Cuyugan
Committee member Barbara Lockwood announced her retirement effective
August 6, 2026.

11. Adjournment Erica Cuyugan 
MS (Walker-Lanz/Schram) to adjourn the meeting at 3:00 pm. 
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Audit Agenda Item 5

Audit & Finance 
Committee

An Overview of Membership, Meetings, and Duties

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE

Committee Membership
Committee membership is defined in two governing documents:

SCLC Bylaws

The Vice-Chair/Chair-Elect shall chair the 
Audit and Finance Committee.

Additional members shall be appointed as 
established in the Standing Rules. 

SCLC Standing Rules

The Vice-Chair/Chair-Elect serves as Chair of 
the Audit & Finance Committee.

The Council Chair appoints 5 additional 
members to serve on the committee. 
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Meetings

Frequency

No required number of 
meetings.

Committee typically meets 
quarterly.

Open Meetings

Meetings are subject to the 
Brown Act.

Members must participate 
from a publicly-accessible 

location.

Procedure

Conducted under Robert’s 
Rules, as are all 

Administrative Council 
meetings.

Duties of the Committee

Annual Audit

Ensure completion of the 
annual audit, review the 

findings, and report to 
Council.

Investment Policy

Confirm the terms of the 
System’s Investment Policy 

are being met.

Investment Review

Conduct a quarterly review of 
the System’s investments for 

compliance and performance.

(As required by SCLC Standing Rules, pgs. 4-5)
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Duties of the Committee

Insurance Coverage

Review the System’s 
insurance coverage to ensure 
it meets the requirements of 
the Joint Powers Agreement.

Reserves

Review reserves annually and 
recommend the reserve 

funding level at the annual 
meeting.

Financial Oversight

Consider and report to 
Council on any other financial 

concerns brought to its 
attention.

(As required by SCLC Standing Rules, pgs. 4-5)

5
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Audit Agenda Item 6 

REPORT TO THE AUDIT & FINANCE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  August 5, 2026 
FROM: Andy Beck, Controller 

SUBJECT: Budget Status Report for FY 2025/26 (DISCUSSION) 

BACKGROUND: The Budget Status Report for Fiscal Year 2025/26 is attached for 
review and reflects reconciled bank statements through June 30, 2026. 

For revenues, membership dues of $246,178 were recorded as financial resources 
available for use. Other revenues include communication and delivery of $573,419, 
system administration of $72,207, fiscal and administrative revenues of $215,841, grant 
revenues of $2,333,334, and investment earnings of $72,663, which were recorded as 
earned. 

Expenses include communications and delivery of $573,419, personnel expenses of 
$718,950, other administrative expenses of $44,206, and grant expenses of 
$2,089,974. These expenses do not reflect what was paid but amounts that were 
incurred. 

As of June 30, 2026, the System has a surplus of $101,235 and cash and investments 
total $2,764,641. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational item. 

EXHIBITS:  
a. Budget Status Report
b. Bank Statements April 2026 through June 2026
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Southern California Library Cooperative
Budget to Actual Report
June 30, 2026

Actual
FY 2024/25

Amended 
Budget

FY 2025/26
Actual

FY2025/26 $ Variance % Realized

Revenues
CLSA communications and delivery 935,574$   603,500$   573,419$   30,081$   95.02%
CLSA system administration 72,204  72,207  72,207  - 100.00%
Fiscal and administration revenues 222,453  220,000  215,841  4,159  98.11%
Grant project revenues 538,204  2,287,554  2,089,975  197,579  91.36%
Grant indirect revenues 59,379  180,003  152,808  27,195  84.89%
Grant staffing revenues 83,908  90,551  90,551  - 100.00%
Membership dues 241,103  246,179  246,178  1  100.00%
Califa membership dues 13,590  13,590  13,590  - 100.00%
Investment income 106,702  80,000  72,663  7,337  90.83%
Other 573  500  552  (52) 110.40%
Total revenues 2,273,690$      3,794,084$   3,527,784$   266,300$   92.98%

Communications and delivery expenses
Office supplies 4,787$   7,000$   5,819$   1,181$   83.13%
E-Resources 821,025  482,000  465,308  16,692  96.54%
Contract services for delivery 66,890  72,000  66,587  5,413  92.48%
Contract services 19,788  20,500  13,545  6,955  66.07%
Telecommunications 23,084  22,000  22,160  (160) 100.73%
Total communications & delivery expenses 935,574$   603,500$   573,419$   30,081$   95.02%

Personnel expenses
Salary and wages 553,880$   407,000$   406,478$   522$   99.87%
Retirement benefits 55,912  49,000  48,617  383  99.22%
Unfunded pension liability 173,314  204,263  197,654  6,609  96.76%
Health allotment - current employees 47,785  37,500  37,463  37  99.90% *
Health insurance - retired employees 33,384  13,400  12,514  886  93.39%
Dental and vision 4,055  2,800  2,812  (12) 100.43%
Life insurance 1,217  950  914  36  96.21%
Other personnel expenses 11,206  12,000  12,498  (498) 104.15%
Total personnel expenses 880,753$   726,913$   718,950$   7,963$   98.90%

Other expenses
Payroll processing 446$   -$  -$  -$  100.00%
Accounting software 2,713  2,900  2,930  (30) 101.03%
Office space rent 19,480  16,100  16,080  20  99.88%
Insurance 2,510  2,900  3,411  (511) 117.62%
Travel/conference/meeting 5,330  6,000  3,110  2,890 51.83%
Membership dues 14,025  14,600  14,165  435  97.02%
Legal 8,600  6,000  3,778  2,222  62.97%
Other 1,026  1,500  732  768  48.80%
Total other expenses 54,130$   50,000$   44,206$   5,794$   88.41%

Grant expenses
Federal grant 538,204$   2,287,554$   2,089,974$   197,580$   91.36%
State grant -  -  -  -  100.00%
Total grant expenses 538,204$   2,287,554$   2,089,974$   197,580$   91.36%

Summary
Revenues 2,273,690$   3,794,084$   3,527,784$   266,300$   92.98%
Expenses 2,408,661  3,667,967  3,426,549  241,418  93.42%
Surplus (Deficit) (134,971)$   126,117$   101,235$   24,882$   80.27%

Note
* SIP457 = $37,463

Audit Agenda Item 6a
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Southern California Library Cooperative
Budget to Actual Report
June 30, 2026

Cash and Investments Balance
Chase 1,003,442$      
Local Agency Investment Fund 180,569  
CalPERS Employer Prefunding Pension Trust 111,397  
U.S. Treasuries 1,469,233  
Total 2,764,641$      

2764641
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CHASEO 
JPMorgan Chase Bank, N.A. 
P OBax44959 
Indianapolis, IN 46244-4959 

00085104 ORE 703 210 12526 NNNNNNNNNNN 1000000000Z90000 

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE
OPERATING ACCOUNT 
222 E HARVARD ST 
GLENDALE CA 91205-1017

April 01, 2026 through April 30, 2026 

Account Number: 

CUSTOMER SERVICE INFORMATION 

Web site: www.Chase.com 

Service Center: 1-877-425-8100
Para Espanol: 1-888-622-4273
International Calls: 1-713-262-1679
We accept operator relay calls 

I CHECKING SUMMARY J Chase Platinum Business Checking

INSTANCES AMOUNT 

Beginning Balance $1,335,030.13 

Deposits and Additions 1 4,785.00 
Checks Paid 6 -102,221.60
Electronic Withdrawals 25 -423,310.90
Fees -5.00
Ending Balance 33 $814,277.63 

Your Chase Platinum Business Checking account provides: 
• No transaction fees for unlimtted electronic depostts (including ACH, ATM, wire, Chase Quick Deposit) 
• 500 debits and non-electronic depostts (those made via check or cash in branches) per statement cycle
• $25,000 in cash deposits per statement cycle 
• Unlimited return deposited items wtth no fee

There are additional fee waivers and benefits associated with your account - please refer to your Deposit Account
Agreement for more information. 

I DEPOSITS AND ADDITIONS I 
DATE DESCRIPTION 

04/08 Remote Online Deeosit 
Total Deposits and Additions 

I CHECKS PAID I 

CHECK NO. 

1396 " 
1397 " 
1398 " 
1399 " 
1401 *" 

DESCRIPTION 
DATE 

PAID 

04/09 
04/07 
04/06 
04/03 
04/23 

AMOUNT 

$4.785.00 
$4,785.00 

AMOUNT 

$1,340.00 
26.60 

31,735.00 
67,600.00 

1,340.00 

Page1 of6 
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Audit Agenda Item 6b
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CHASEO 
April 01, 2026 through April 30, 2026 

Account Number: 000000529823372 

!ELECTRONIC WITHDRAWALSl_(c_o_nti_nu_ed_�
-------------

-

DATE DESCRIPTION 

04/16 Orig CO Name:Wav*Lightlink Sy Orig ID:0011588947 Desc Date:260415 CO Entry 
Descr:9095320859Sec:CCD Trace#:242071750040239 Eed:260416 Ind ID: 
Ind Name:Christine Powers 
264607 4859529 T rn: 1060040239T c

04/17 Orig CO Name:American Express Orig ID:9493560001 Desc Date:260417 CO Entry
Descr:ACH Pmt Sec:CCD Trace#:021000027973935 Eed:260417 Ind ID:A8796 
Ind Name:Christine Powers Am 
Trn: 1077973935Tc 

04/23 Orig CO Name:lntuit Payroll S Orig ID:1722616679 Desc Date:260423 CO Entry 
Descr: Quickbookssec: CCD Trace#: 021000022518424 Eed: 260423 Ind ID: 953877 419
Ind Name:Southern California Li 
Ervices 953877419 Trn: 1132518424Tc

04/24 Orig CO Name:lrs Orig ID:3387702000 Desc Date:042426 CO Entry
Descr: Usataxpymtsec: CCD Trace#: 061036018233368 Eed: 260424 Ind 
ID:225651402565010 Ind Name:Southern California Li Trn: 1148233368Tc 

04/24 Orig CO Name:Employment Devel Orig ID:2282533055 Desc Date:042326 CO Entry 
Descr:Edd Eftpmtsec:CCD Trace#:042000018233370 Eed:260424 Ind ID:1079282656
Ind Name:Southern California Li 
Payment Trn: 1148233370Tc 

04/28 04/28 Online ACH Payment 11216957017 To Sclcdelivery ( ##########3792) 
04/29 Orig CO Name:Calpers Orig ID:1946207465 Desc Date: CO Entry Descr:3100

Sec:CCD Trace#:042000016927753 Eed:260429 Ind ID:7503917825 Ind 
Name:Southern California Li 100000018239122 
Cur Trn: 1196927753Tc 

04/29 Orig CO Name: Calpers Orig ID: 1946207 465 Desc Date: CO Entry Descr: 1900
Sec:CCD Trace#:011000026927761 Eed:260429 Ind ID:7503917825 Ind 
Name:Southern California Li 100000018281037 
Ire Trn: 1196927761Tc 

04/29 Orig CO Name: Calpers Orig ID: 1946207 465 Desc Date: CO Entry Descr: 1800
Sec:CCD Trace#:042000016927758 Eed:260429 Ind ID:7503917825 Ind 
Name:Southern California Li 100000018275399 
Pab Trn: 1196927758Tc 

04/29 Orig CO Name:Calpers Orig ID:1946207465 Desc Date: CO Entry Descr:3100
Sec:CCD Trace#:042000016927755 Eed:260429 Ind ID:7503917825 Ind 
Name:Southern California Li 100000018239178 
Cur Trn: 1196927755Tc 

Total Electronic Withdrawals 

AMOUNT 

2,185.20

2,181.55 

10,974.56 

2,861.37 

969.73 

2,642.00 
2,026.88 

1,825.90 

975.09 

746.16 

$423,310.90 

1 FEES -1 ------------------

DATE DESCRIPTION 

04/03 Service Charges For The Month of March 
Total Fees 

AMOUNT 

$5.00 
$5.00 

1 DAILY ENDING BALANCE 1---------------
DATE AMOUNT DATE 

04/01 $966,327.17 04/09 

04/02 961,479.28 04/10 

04/03 893,874.28 04/14 

04/06 862,139.28 04/15 

04/07 862,112.68 04/16 

04/08 866,572.68 

AMOUNT DATE 

854,258.13 04/17 

850,427.01 04/23 

847,785.01 04/24 

843,186.07 04/28 

841,000.87 04/29 

AMOUNT 

838,819.32 

826,324.76 

822,493.66 

819,851.66 

814,277.63 

Page 3 of6 13
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Audit Agenda Item 7 

REPORT TO THE AUDIT & FINANCE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  August 5, 2026 
FROM: Andy Beck, Controller 

SUBJECT: SCLC Investments Report (DISCUSSION) 

INVESTMENTS: The Southern California Library Cooperative (SCLC) maintains 
investments in the California Local Agency Investment Fund (LAIF), US Treasuries, and 
CalPERS Employer Prefunding Trust (CEPPT).  

LAIF 
LAIF is a money market fund for government organizations and funds are liquid. The 
account opened in 2008 with an initial investment of over $2 million. As of June 2026, 
the annual percentage yield is approximately 3.89% for FY 2025/26. 

US Treasuries 
Treasuries are debt obligations backed by the US Department of Treasury. These 
investments total approximately $1.5 million with maturity ranging from 3 months to 1 
year. The account opened in 2024 with an initial investment of just under $2 million. As 
of June 2026, the annual percentage yield is approximately 3.87% for FY 2025/26. 

CEPPT 
Finally, CEPPT is an investment fund managed by CalPERS for funding the CalPERS 
unfunded pension liabilities and is restricted for this specific purpose. The account 
opened in 2021 with an initial investment of $100,000. As of June 2026, the annual 
percentage yield is approximately 8.03% for FY 2025/26. 
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The investment overview reflects the balance of the LAIF, U.S. Treasuries, and CEPPT 
accounts as of June 30, 2026.  

FISCAL IMPACT: For the 4th quarter of FY 2025/26, investment return totaled $17,529 
($1,564 for LAIF, $11,299 for US Treasuries, and $4,666 for CEPPT).  

RECOMMENDATION: Informational item 

EXHIBITS: None 

U.S.
LAIF Treasuries CEPPT Total

Balance as of July 1, 2025 173,540$        1,987,662$     102,453$        2,263,655$     
Deposit - 4,424,746 - 4,424,746 
Withdrawal - (5,000,000) - (5,000,000)
Change in interest receivable 134 - - 134 
Interest revenue 7,306              75,989            - 83,295 
Fair market adjustment (411) (19,164) 8,944              (10,631) 

Balance as of June 30, 2026 180,569$        1,469,233$     111,397$        1,761,199$     
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Audit Agenda Item 8 

REPORT TO THE AUDIT & FINANCE COMMITTEE 
SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 

DATE:  August 5, 2026 
FROM: Andy Beck, Controller 

SUBJECT: Proposed Budget Amendment for FY 2026/27 (ACTION) 

BACKGROUND: The California Governor signed the 2026/27 state budget legislation 
on June 29, 2026. The budget included a reallocation of the California Library Services 
Act (CLSA) appropriation to increase funding to the cooperative systems by $1 million. 
As a result, Southern California Library Cooperative (System) witnessed an increase of 
$191,710 in CLSA funding ($153,367 baseline and $38,343 administration). 

Based on the adjusted CLSA appropriation, an amendment to the approved budget for 
FY 2026/27 is necessary. The proposed budget amendment includes an increase to 
CLSA System Administration by $38,343 from $72,082 to $110,425 

FISCAL IMPACT: A budget deficit of $56,230 is noted for FY 2026/27. The deficit will be 
covered by the Systems unrestricted funds. 

RECOMMENDATION: Approve the Proposed Budget Amendment. 

EXHIBITS:  
a. Proposed Budget for FY 2026/27
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Southern California Library Cooperative
Budget Amendment
FY 2026/27

Amended Budget

FY 2025/26

Approved Budget

FY 2026/27 Amendment

Amended Budget

FY 2026/27

Revenues

CLSA communications and delivery 603,500$   525,950$   ‐$   525,950$  

CLSA system administration 72,207  72,082  38,343  110,425 

Fiscal and administration revenues 220,000  220,000  ‐  220,000 

Grant project revenues 2,287,554                  425,000  ‐  425,000 

Grant staffing revenues 180,003  43,000  ‐  43,000 

Grant indirect revenues 90,551  78,500  ‐  78,500 

Membership dues 246,179  251,107  ‐  251,107 

Califa membership dues 13,590  13,590  ‐  13,590 

Investment income 80,000  52,500  ‐  52,500 

Other 500  500  ‐  500 

Total revenues 3,794,084$               1,682,229$               38,343$   1,720,572$              

Communications and delivery expenses

Office supplies 7,000$   7,000$   ‐$   7,000$  

E‐Resources 482,000  399,650  ‐  399,650 

Contract services for delivery 72,000  75,000  ‐  75,000 

Contract services 20,500  20,500  ‐  20,500 
Telecommunications 22,000  23,800  ‐  23,800 

Total communications and delivery expenses 603,500$   525,950$   ‐$   525,950$  

Personnel expenses

Salary and wages 407,000$   430,000$   ‐$   430,000$  

Retirement benefits 49,000  52,000  ‐  52,000 

Unfunded pension liability 204,263  224,272  ‐  224,272 

Health allotment ‐ current employees 37,500  37,500  ‐  37,500 

Health insurance ‐ retired employees 13,400  12,000  ‐  12,000 

Dental and vision 2,800  2,880  ‐  2,880 

Life insurance 950  1,000  ‐  1,000 

Other personnel expenses 12,000  12,500  ‐  12,500 
Total personnel expenses 726,913$   772,152$   ‐$   772,152$  

Other expenses

Accounting software 2,900$   2,500$   ‐$   2,500$  
Office space rent 16,100  16,100  ‐  16,100 

Insurance 2,900  3,000  ‐  3,000 

Travel/conference/meeting 6,000  10,000  ‐  10,000 

Membership dues 14,600  14,600  ‐  14,600 

Legal 6,000  6,000  ‐  6,000 

Other 1,500  1,500  ‐  1,500 
Total other expenses 50,000$   53,700$   ‐$   53,700$  

Grant expenses

Federal grant 2,287,554$               425,000$   ‐$   425,000$  

State grant ‐  ‐  ‐  ‐ 
Total grant expenses 2,287,554$               425,000$   ‐$   425,000$  

Summary

Revenues 3,794,084$               1,682,229$               38,343$   1,720,572$              

Expenses 3,667,967                  1,776,802                  ‐  1,776,802                 
Surplus (Deficit) 126,117$   (94,573)$   38,343$   (56,230)$  

Audit Agenda Item 8a
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Audit Agenda Item 9 

 
REPORT TO THE AUDIT AND FINANCE COMMITTEE  

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 
 
DATE:  August 5, 2026   
FROM: Christine Powers, Executive Director  
 
SUBJECT: SCLC Administrative Services and System Membership Dues  

(DISCUSSION)  
 
BACKGROUND: Audit & Finance Committee Member Nancy Schram has requested a 
discussion regarding administration fees and membership dues for the Southern 
California Library Cooperative (SCLC). In her request, she made reference to how other 
cooperatives in Northern California collect membership dues. She requested a 
discussion on the following: 
 

What the numbers would show if SCLC staff time was 100% devoted to SCLC 
and not the other cooperatives, and whether what the other cooperatives pay 
SCLC is sufficient for the actual staff time spent in an effort to find a better 
solution to recommend to the council for streamlining costs and enhancing 
sustainability of SCLC specifically. 

 
Analysis of Cooperative Revenue vs. Staff Time 
There are nine public library cooperatives in California, and each one is unique in its 
system operations. Four of the nine cooperatives contract with SCLC for fiscal and 
administrative services.  
 
As shown on the FY 2025/26 Budget to Actual Report, the other four cooperatives 
provided a revenue of $215,841 for the fiscal year. Traditionally, these services have 
been paid for in whole by System Administration funds allocated through the California 
Library Services Act (CLSA). These System Administration funds represent 20% of a 
cooperative’s overall CLSA funds.  
 
A couple of years ago, SCLC staff began implementing cost-sharing practices with the 
other four cooperatives. This includes having the other cooperatives use CLSA 
Communication & Delivery funds (80% of overall CLSA funds) towards overhead costs, 
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as does SCLC. Staff also implemented cost-sharing practices for conference travel for 
the Executive Director, as this benefits all cooperatives, not just SCLC. The 
cooperatives pay for this from their unrestricted funds (collected from their respective 
membership dues). During the last two fiscal years, when CLSA funds were reduced by 
50% statewide, the other cooperatives continued to pay SCLC for their services at the 
“fully funded” rate of previous years by allocating unrestricted funds (from their 
membership dues) to cover the difference.  
 
SCLC’s revenues that are used towards personnel and other expenses are comprised 
of the following: 
 
Revenues* FY 25/26 Actual 
CLSA System Administration (for SCLC)  $            72,207  
Fiscal and Administration Revenues   $          215,841  
Grant Indirect Revenues  $          152,808  
Grant Staffing Revenues  $            90,551  
Membership Dues (SCLC)  $          246,178  
Investment Income  $            72,663  
Other  $                 552  
TOTAL  $          850,800  

 
* Excluded from this table are CLSA Communications and Delivery, Grant Project 
Revenues, and Califa Membership Dues, as almost all those funds are restricted for 
specific use (i.e. PressReader, grant supplies). 
 
Given the table above, contract services for the other four cooperatives provide SCLC 
with about 25% of these revenues. 
 
In reviewing staff time dedicated to each cooperative, the breakdown is as follows: 
 
System Time Allocation FY 2024/25 
49-99 Cooperative Library System 6.52% 
Inland Library System 7.30% 
Santiago Library System 7.04% 
Serra Cooperative Library System 8.74% 
Southern California Library Cooperative  70.40% 
TOTAL  100.000% 

 
All grant time, time off, and general administration time have been factored into each of 
the five systems managed by staff. Given this analysis, there is a 5% difference when 
comparing revenues against actual time spent on each system. 
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Comparison of Membership Dues of Various Cooperatives 
As previously mentioned, the nine public library cooperatives in California provide 
different benefits to their members. Each cooperative also has a different way of 
calculating its membership dues. Thoroughly understanding the operations of each 
system and their financial structures would be a complicated and lengthy discussion. As 
such, staff have provided a range of membership dues for each system below. Should 
the Committee be interested in exploring details of the other cooperatives, a special 
study session can be scheduled for Committee members to discuss and make 
recommendations. 

49-99 Cooperative Library System
• Six (6) public libraries within five counties in Northern (inland) California.
• Annual membership dues range from $5,122 to $9,841.

Black Gold Cooperative Library System 
• Six (6) public libraries in three counties along the Central Coast.
• No membership dues, but rather a contribution formula to cover operating costs,

including all administrative and staff costs, which range from $69,983 to
$322,707 annually.

Inland Library System 
• Nineteen (19) member libraries from Inyo, San Bernardino, and Riverside

Counties.
• Annual membership dues range from $187 to $14,799.

NorthNet Library System 
• A consolidation of three library systems with over 40 members.
• Annual dues range from $656 to $17,807. This is a combination of base dues

and administrative fees.

Pacific Library Partnership 
• Forty-three (43) members, including 35 public libraries and 8 academic libraries,

in the Bay Area of Northern California.
• Annual membership dues for public libraries range from $750 to $35,641.
• Academic libraries’ membership dues range from $1,500 to $5,000 annually.

San Joaquin Valley Library System 
• Ten (10) member libraries throughout several (inland) counties from Central to

Northern California.
• Annual membership dues range from $35,484 to $868,761.

Santiago Library System 
• Twelve (12) member libraries within Orange County.
• Annual membership dues range from $167 to $4,285.
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Serra Cooperative Library System 
• Thirteen (13) member libraries from San Diego and Imperial Counties.
• Annual membership dues range from $1,648 to $14,500.
• Members also approved an annual LINK+ contribution fee, effective FY 2026/27,

which ranges from $236 to $15,000.

Southern California Library Cooperative 
• Forty (40) members from Los Angeles and Ventura Counties.
• Annual membership dues range from $1,800 to $35,338.

FISCAL IMPACT: None 

RECOMMENDATION: This item is being provided as an informational item, as 
requested. Staff can provide the Committee with additional information at future 
meetings as directed.  

EXHIBITS: None 
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Audit Agenda Item 10 

 
REPORT TO THE AUDIT AND FINANCE COMMITTEE  

SOUTHERN CALIFORNIA LIBRARY COOPERATIVE 
 
DATE:  August 5, 2026   
FROM: Mark Herbert, Chair  
 
SUBJECT: Revenue Generation (DISCUSSION)  
 
BACKGROUND: During the May 25, 2022, meeting, the Administrative Council directed 
the Audit & Finance Committee to: 
 

1. Explore alternative funding mechanisms for SCLC and report back to the 
Administrative Council; and 

2. Work with, support, and assist SCLC staff as they seek out and apply for funding 
opportunities. 

 
Through discussions and recommendations that were generated by this Committee, two 
revenue generating initiatives have been implemented for FY 2023/24: an increase in 
membership dues and investment income via Certificate of Deposit accounts. Staff have 
also made considerable efforts to decrease expenditures over the past few fiscal years, 
including the reduction of staff by 40 percent, the reduction of Other Post Employment 
Benefits (OPEB), and the reduction of operating costs, such as rent.   
 
The Audit and Finance Committee is welcome to continue discussing and planning an 
approach to explore additional alternate funding sources, and report back to the 
Administrative Committee as needed. This will remain a standing item on the agenda, 
as requested by the Committee, until directed otherwise.  
 
FISCAL IMPACT: None 
 
RECOMMENDATION: Informational item 
 
EXHIBITS: None 
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SCLC Audit & Finance Committee 
FY 2026/27 Meeting Dates 

Wednesday, August 5, 2026 
2:00 – 3:00 pm 

Via Zoom 

Wednesday, October 7, 2026 
2:00 – 3:00 pm 

Via Zoom 

Wednesday, March 3, 2027 
2:00 – 3:00 pm 

Via Zoom 

Wednesday, May 5, 2027 
2:00 – 3:00 pm 

Via Zoom 

Meetings will be held virtually via Zoom. 
Locations will be determined if needed. 
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