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SCLC Connect: Annual Planning Retreat 

Thursday, February 26, 2026
Glendale Central Library, Auditorium
222 E. Harvard St., Glendale, CA 91205


AGENDA

9:00 am          Check-in & Breakfast

9:30 am		Welcome (Mandy Nasr, Chair)
			About SCLC (Christine Powers, Executive Director)

10:00 am	From Reactive to Ready: Proactive Strategies for a Stronger Library (Tommi Laitio)
                                             
11:30 am	Lunch and Continuation of Meeting for Administrative Council Members
			
12:30 pm        Reflection: How to Implement These Strategies in Your 
Library (Tommi Laitio)

1:30 pm		Break 

2:00 pm 	Peer Learning: Tabletop Discussions
				Navigating Generational Differences 
Succession Planning
Success Stories and Challenges
Members’ Choice 

3:00 pm		Roundtable Discussion

3:30 pm          Closing Remarks & Adjournment (Mandy Nasr, Chair)



Keynote Speaker: Tommi Laitio

Tommi Laitio is an award-winning leader and strategist on cities, partnerships, and public spaces and the Principal of Convivencia Urbana, an urban consultancy based in Los Angeles. With over two decades of experience in city leadership and public innovation, he consults libraries, cities, foundations, and cultural institutions in North America and Europe on how to turn urban friction into thriving public life and great places to work.

Convivencia Urbana currently works on the strategic plan and facilities master plan of Chicago Public Library and leads an innovation leadership program for 15 North American public library systems for the Urban Libraries Council. Laitio is also the Chair for IFLA’s Metropolitan Libraries Section, which focuses on libraries serving urban regions with over 400,000 residents.

Laitio’s work builds on two decades of city leadership, research and consultancy. As the ﬁrst Executive Director of Culture and Leisure for the City of Helsinki, Finland, he oversaw the city’s arts and culture, sports, public library, and youth services, and served on the mayor's executive team. Under his leadership, Helsinki merged seven departments into one service division delivering over 20 million resident experiences annually with a team of 1,800 professionals and a budget of €270M. The division earned national and international recognition for innovations in youth employment, public libraries, citizen engagement, cultural access, COVID-19 response, and physical activity. Helsinki’s Central Library Oodi was awarded the IFLA Public Library of the Year Award in 2019.

Based on his work in Helsinki, he was appointed as the inaugural Bloomberg Public Innovation Fellow at Johns Hopkins University where he led an international case study research on the skills and practices libraries and parks need for partnerships.
Laitio holds an MA in Political Science and an EMBA. He lives in Los Angeles. 

www.tommilaitio.com

www.tommilaitio.substack.com 
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